REPORT CF THE OPERATION

FEED YOURSELF AND OPERATION

FEED YOUR [INDUSTRIES REVIEW

COMMITTEE

mmmmmmm , g ===

30th November, 1977




FORMARD
cHAPTER T B
INTRODUCTION

uration of the OFY and OFYI
O . Comtt foe

1
(2) Terms of Reference :
(3) Cemposition of Review Committee i
(4) Procedure "
(5) winding up of Work
CHAPTER II
EVIDENGE RECEIVED ON OFY & OFYI PROGRAMVES
(1) Organisation of the OFY Programme 3
(2) sitwation Reports (Ministry of Agriculture)
(i) situation Report from the Department 4
of Agriculture
(11) " & " " Department of 5
! Mechs & -Transport
(341) “ " " " Department of 5
Veterinary Services
(iv) i ¥ " " Department of 5
Irrigation
(v) tl # " " Department of 7
Fisheries
(vi) Ul " " Department of .
Animal Husbandry
(vi1) s " " " Department of Econs 4
Research & Planning 9
Services
(3) situation Reports (Governmert Boards & i
Corporations)

() situation Report from Cotton Dev, Board

9
(14) U " " Grains & Legumes

Development Board i i

(i11) " L " State Farms Corparation 10 ’
(4v) i . " Bast fiures dev. Board 10
(v) " w " Ghana Food Dist, Corpe 10

(4) situation Reports (Financial Institutioml

( 1(:)) Sil:u:tiun Re:art f’:an National Invest, Bank 1
by i ; § Agricls Deve Bank 12
o : / ; Standard Bank (Ghana)Ltd, 312
Barclays Bank (Ghana)Ltd, 13

eeess/2




©) csIR__Reports
(4) situation Report fron 14

(\i) i [ 514
(444) e & & 15
() i i % ¥ 15

W) “ " s v ce1s Biclogs 15

(vi) " " \iaror Rescurces Research Inste 16
(vii) ¢ 0 +  rFrost Products Research Inste 16

(6) Budgetary end Inpor: Allocation 17

CHAPTER TIT
Agricultural Educa

CHAPTER IV
BUBLTE [ 2E30

(1) Public Hee 5 oeh Cape Coast) 21

(2) Private .
(1) Memoran:
23
| 23
) : =
24
V)
(v4) . Cs
a5
CHAPTER V. e
BECOMENDAT: 03
(1) Pepartment cf Az
{ (2) " 25
(3) .. i
(4) " 2 £ 25
= 2
(6) i i
() " 2726
(8) Boards 4, Z
(9) Financial = 27
(1) Gourot
(11;;' L £ 0 Belentiris (s mlan o 28 21
(12) raetary o Inpot Licer o i
Agricultur 1t Education e 24528
CHAPTER v1 24 28
APPENDTEES |

2l



LF__AND
JPERATION FEED YOURSE!
HEPE; Fn: = 5 6 AEVIEW COMML
RAT;
INTRODLCTION

retion of the OFY § CFYT Review Committes
] rigadier Ne Ae Odartey=
ted the Oporation Feed Yourself
the conference raom

@)z

The Commissioner for Agriculture,

February, 1977, inaugura .
ittee &

Your Industries Review Comm:

This Committee wes set up by the Head of

with the main purpose

yeliington on 11Eh
and Operatdon Feed

of the Ministry of Agricultures

Military Council,
Chadrman of the Supreme e
- ‘r‘:aking an evaluatdon of the Operation Feed Yourself and Opera
er
4 m:aw Industries Programmos, essassing their impect on the auu::y;ull
: :::didentif’ying any bottlonacks so es to meke recommandations for

slisation of the objectives of the two programmese
re

(2) Ierms of Aeference
Jexms of B o
2, The terms of reference of the Reviaw Committes were originally as

follovsi=
(4) to eveluate all government and quasi=government egricultural

projects in terms of their overall performance
(4) to identify all canstraints and to make representations
s to how such projecte should be executed more efficiently
with a view to increasing, substantially, crop and livestock
production in the country and
(441) o discuss any other matter concerning its work including
the question of staffing, operational budget, etcs
3, The Review Committes considered that the above terms of reference
were rather restrictive and with the approval of the Commissioner for
Agriculture adopted the Pollawing broader terms of reference g
(1) To evaluate the national agriculture perfarmance by seotars,
identify constraints and make recommendations
(41) To evaluate by sectors specifie projects being undertaken
by the public or private initiative, assess performance
and identify constraints with o view to making proposals
(1) for their fUl) utilisation and
(11) 7o revicy other arcas of the agricultural effort which
4n.view of the Rovie Comnittes are velovart to
o egrioultural promotion and submit recomendaticns,
(3) Tangosttion -

4

He_Review Gommiteos
—=.Bevicy Comnittop
The composition of the pe

as follows: view Committes was initially mede yp

Te Ma jar-General D,Ke

Addo (Rtd ),
2 Oy gL (R )y, ~  Chairman

= +Se Abbey, Iin, of Econ, Planning - Vice Ghaip
. s Mo i i
> He Bs Obeng, soi1 Research Inst, (CSIR) Memb
i 3 - er
Je Se Addo, Managing Dircctor, Nig - Ul

R
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Atpul; e

Mrs
1, (Replaced by Mre
o R o;iﬁ:'ug oonomic PLaning
s AdMa  AFFUL, Nanoging Dpirector; o
6o M '(Repmmu by Mre Ben Selarmeys M’J:ii\g 3 ’
pirectar, Agricls Develpment Ban! y .
3 iCe=
e AdBa Williams—Baffoe, pirector of AgT:
7. e AeBa ;
7.0, Sunkua-ills, Directar of Animal =
g Ml Husbandry g
o e JaNeNe Adjetey, Director of Fisheries =
e i, 0 Research Centre,
e Me Ao Adansi, Oil palm e
o W(csxﬁ Kusi, resigned due to health reasons)
. "
11 Mee Do Se Quarcoopome, Prominent Farmer ;
12, Dre Esther Ocloo, Prominent Citizen =

io, Deputy Directar
13, Mro HeKe DuarteyhPa?S:;:;cicgs & - Member/Secretary

iberations of the Review Committee,
enbership by the inclusion of the

5, Later in the course of the del:
t was found advisable to augment the m

- Member

"

"al Lowin:
14, Representative from the Office of the SVC

Representative from the Bank of Ghana
Or. YeKs Atta-Konadu, Director of Econ. Rese
and Planning Services
Mry E. Da Kemevar, Director of Irrigation
16y Profa EsNeN. Oppong, Dean of the Faculty of
Agric,, University of Ghana
19, e OuKe Gyarteng, Acting Director of Meche
and Transport -
20, Ory SuB.Ke Quartey, Director of Veterinary
Services -
214 Prof. KeAs Haizel, Director of the School
1 of Agriculture, University of Cape Coaste "
22, Prof, E.Ul.h)_\s;rsz! Dean of the Faculty of Agric,
iversity of Science & Technology - o

154 -

164

4
) Procedure

6s  In order to
draw on the experd
> experience and view
the farmi . and views of a cross
arming community and the institutio ~section
€, the Reviey Comittee
follows :m

i v ns actively supporting agricule
e to carry out its task in five phases

(i) Phase 1
= Ta hear sectop

reports of the agr: 3
covering the peniod 1970 oricultural situation

76 from the operational ang
he Ministry of Agriculture
,

i and the £ % 3
invalved in agrigyy s, nancial institutsions
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_ To organise a serics of Symposia with the active
cooparation of the University of Science and
Technology, University of Cape Coast, University
of Ghana and GIMPA, at which selected audience

will be invited to focus attention on perticular

s of the national agriculturel effort and make
st the

(11) prase IT

area:
appropriate recommendations that would assi

Review Committee on its evaluation worke
inis n and

(411) Phese IIT = To collect through the fegional Administratior

i A
the OFY and OFYT Review Secretariat, memoranda/
evidence from farmers groups, individuals and organi-
sations involved in agriculture, on their views and
suggestions regarding the two programmes.

(4v) Phase IV~ To colleot from Rogional Commissioners their views
on the perfarmance of the various sector programme

and the effectiveness of the organisation of the
Ministry of Agriculture in their respective Regions,

including their recommendations.
(v) Phase V ~ To evaluate all reports received and present the
Review Committee's conclusions and recomendations

to the Supreme Military Councile
(5) Winding up of lork
7. The Review Committee was however unable to go through the entire
programme because it was asked to stop work on 24th June, 1977 vide

Ministry of Agriculture letter No. SCR.6156/Ve1/544

EVIDENCE RECEIVED ON OFY & OFYI PROGRAMMES

I,

(1) Organisation of the OFY Programme
8,  The Operation Feed Yourself Programme was launched on the 17th
February, 1972, with the main aim of ensuring that Ghanaians muster all

available resources to praduce faod which will make the country self-

reliant and reduce impartation of forcign foods to a minimum,
9  The direct control of the programme was under the then Commissioner
far Agriculture with the Programmes Control Executive:. (Proconex) as its

executive and monitoring machinery. The office of Proconex consisted of

the finance and administration section, logistics section, information and
intelligence section and programmes and planning section, all geared
towards ensuring that the necessary farm inputs and logistic support werc
provided to achieve the targets set for crop, fish and livestock production.
10s  The programe was supported actively by television and radio
activities, donations from various firms and provision of requisite
farm tools and machinery and

: arm
inputs such as fertilizer, improved seeds,
equipment, In addition farmers were assurcd of guaranteed minimum prices
subject to periodic review, for some major commodities and effective
starage and distribution facilities,

wer/
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Committees, headed BY

jonal level, Regional Agricultural w5
ssioners werc responsible for the reg e
inn of requests for 1and and other ing

achigveds

At the Reg
¢ha various Regional Commi
Sgren rdinat
es including co=0 ﬁ

o targets set for cach Region werc

and E'.r'l-',‘-'r{.ﬂ‘Ed that the
(2) 5ituation HEports (Ministry of ﬂg}*inultur‘i_l
E ] escnted
The various Departments of the Ministry of Agriculture pr o
; L i i erio :
o the Review Committee which embodied their views on the p
2 t of their sectors. These papcrs

OFYI programmes in respcc

With the launching of the OFY

ing that the nation became
: of the

11

pap
of tha oFY and

are symmarised
13, De artment of icultwre:

programne in 1972, the major burden of ensur
self-reliant in food production fell on the various Dapartml.ants
winistry of Agriculture, particularly the Department of Agrlcultur?'
powered personnel of the Ministry were therefore posted to the Regions as
Assistant Directors to co=ordinate activitics at the Regional levels A
programmes . control executive office (Proconex) was established at Head
of fice directly under the Commissioner to monitor the progress of the OFY
programme throughout the country, A similar machinery was set up in all

belowi=—

High

the ﬁégiuns. under the Regional Commissioners., Farm inputs such as
Fertﬂ:lzer, insecticides, seeds, matchets, farm machinery and credit from

the Banking institutions were made available to the farmers, Boards and
In the course of the

Corparations to enable them achiewve their targets,
first two years of the programme, targets for the major food items were
The programme has however been constrained by

achieved or exceededs
inadequate feeder roads and transportation facilities, lack of machinery,

insufficient farm inputs and in the absence of large scale irrigation,
In adequate import licence allocation and its

the vagaries of the weather,.
untimely releasc have also constituted a hindrance to the successful implc-

mentation of the programme, (Please refer to Appendix I)

The Review Committee concluded as follows:—
(a) That there is shortage of extension manpower in the
Department and it lacks transpartation and imaginative

14,

deployment of field staff
(b) The Department needs periodic assessment and evaluation

of its functions
It requires demonstration stations as focal points for
nd disemmination of research results

(c)
extension activities a
(d) To attrect the youth into farming as in the case of the

"group of 25 project" a maintenance allowance has to be

paid during the initial phase of the project

(e) Irrigation is indispensable to agriculture and consequently

ets /5



() e dtsmantling of Proconex has reduced the vﬂ.’ectiv‘:‘a
of the machinery set up to co-ordinate end monitor
octivities of the OFY and OFYI programmas X

(g) It is necessary for the Government to encourage commerc: i
-oed multiplication and distribution egencles to participa

1n tha seed miltiplication programme of the countrys
tment of & Tronsparts I suppart of tha OFY
eho Dopartment rehabilitated all unserviceable ‘tractars and

mmiused'utras from vardous Goverpment agencies to facilitate land
and farm operati The Dep has however

s to oxpectation due to the high rate of breakdowns of the

il The distribution of machinery to the

dequate spare partse
tractars and ina &
jects without being pooled to operate in teams has

150

undertake pro,

Regions to

oo contributed dn no snall measure to their poor performances (Eissee
a

refer to Appendix IT)
The Review Committee observed thati—

160
(1) There was need for a clear policy on training and
service support to local farmers and function of
the department
(41) Machinery and equipnent should be pooled into field teans
to provide mechanised services to small scale farmers as
this concept is more cconomical than existing arrangement
where departments opcrate their own machinery scattered
a1l over the country and ill-maintained due to lack of
spare parts and expertise
(411) The establistment of a commercial land clearing and
eparation campany to ensure efficient operation must
be encouraged by Government and given necessary support
eg. licences and facilities for letters of credit
Adequate impart licence for spare parts and new machinery

(iv)
should be made available to the department after thorough

review of its functionse

17.  Department of Veterinary Services:

with the maintenance of aheslthyenvironment for livestock production in
lity it has ur n to expand

The Department is charged

the country and in view of this r
its veterinary health facilities and material resources so as to cope with

the increased incidence of diseases which will result from the intensifica-
ton of poultry, sheep and goats produwtion as conceived in the GFY
programme, At Pong Tamale, the Veterinary College had to be improved to
enable the Department train the middle level calibre of staff so urgently
needed for the programme, The Department has however perfarmed these
activities not without some majar problems, Frequent shart=supply of drugs
:::cinas, equipment and other stores required far the programme has hindux‘e;
- U:::::Z;x::i:n 1:; the Department!s activities, Added to this delays
s s nce on schedule have often thrown the ficld work

+  (Please rofer to Appendix III)




- .
u 6 =
he Review Committee concluded thati=
(1) The Department as @ support serv:
o more integrated with the Animal Husber

Erd ice organisation must
ncry Department!s
b
1
ficld units at the local leve
i the

Cloar evidence exists that co-operation betwesn
£ the Ministry of Agriculture is not very

hence the structure of the

(31)
departments o
effective and spontaneous,
Ministry of Agriculturc should be reviewed

The Veterinary Services Department should be assessed in

444 : y
! rendored to private livestock farmers

texms of the service

and the Animal Husbandry Department and the budget of the

Voterinary Services Department must be based on a forecast
of such services.

49, Depertment of Irrigation Services:
the Depertment placed cmphasis on completing certain irriga
the countrye The outlines of a master plan heve also been prepared for
the systematic development of other irrigation facilities in the savannah

During the period 1972=76,
tion projects in

areas far rice, cotton, sugar cane and vegetable productions None of the
projects has been completed so far due to inadequate funds, lack of
mechinery and construction materials, dearth of adequately qualified
tochnical staff and the Department!s inability to obtain the services of
suitable construction agencies. (Please refer to Appendix IV)

20, The Review Committee ascribed the ineffoctiveness of the
Irrigation Department to the following factorsi-

(i) Inability to operate as a support organisation whose

progranme must be tailared to and integrated with those
of the prime user departments like Agriculture, Fisheries
and Animal Husbandry,
Lack of machinery to undertake approved programmes of
the Departments reguiring irrigation services and the

absence of a machinery to monitor implementation such
integrated programmes
(iii) The operation of the Department as an independent unit is
considered wasteful and inefficient and must be a supporting
unit at the local level to service prime userse The
formation of an Irrigation Development Authority is therefore
not supported in its present context
(iv) Lack of closer liaison with Water Resources Unit of the
CSIR which can augment the Department’s investigational
wark especially in the Accra Plains,

wea/?



R
een

he livestock programme has b
namely

on ¢ of Animal Husbandry:

2. operen into three phases,
‘Animal Husbandry

e medium=term

4sed under the Depar R

urqs:.wm programne, involving poultry and pig productions e

:m,mr opme dn which emphasis 1S being placed on shegp and goats ot

w—tarvlw ammc od 1972-76

1 progranme for cattle productions puring the per‘it. =

uctions 3

< impact has been made in the area of poultry and pig prod: i
5 a move accelerated programne for the increased pro

ges of feed ingre

1In addition random

general poor

1imitations tO
of these animals have been frequent shorta
naize, and inedequats and expensive veterinary drugse
and pox ement problems have contributed to the
i e of 1i (Please refer to
perfarmanct

popendix VI)
24. The Review Committee observed thati=

or manags
vestock improvement in the countrys

ial to animal husbandry, the

(i) Water resources being cruc
have a unit attached to

Department of Irrigation must
the Animal Husbandry Department in all Regions to ensure
that the programmas of the two Departments ere fully

integrated
The Department!s budgeting must be related to extension
services targets inorder to enable a meaningful comparison
to be made betwean achievement and targets

The Department must concentrate on field services support
to assist farmers in the areas of say pasture development,
husbandry technfques, health education and water supply
advice in conjunction with the proposed units of

Veterinary and Irrigation which should be attached to the
This would call for demonstrations and

(i1)

(i4)

Department.
periodic field days for farmers at norminal fees or at

the expense of the tax payer.
Stock improvement programme has not gathered momentum due
But this too

(iv)
to lack of funds to import breeder stocks
calls for a government strategy and technical assistance
agreements with friendly countries

(v) The livestock industry must be commercialised with very
generous cradit, marketing facilities and extension support.
National Sepvice graduates should be fully involved in the
extension programmes, This requires closer co=ordination
with the facultics of agriculturc at the University of Ghana,
University of Cape Coast and the University of Science and
Technologys Foreign investors in this area should be given
incentives to establish livestock projects in the country.

25,  Department of Ecenomic fiesearch & Planning Service:

2:::161 De::::::c:elps 4n project preparation work and co=ordinates
e 5:::51;:25 within the Ministry of Agriculture, It has

i) D F;::dering progress reports, project monitoring
; ncial management and accounting procedurcs,

This newly




e GO0 50
£ the Department, foctors that have nilitated against mi ::n
b or the targets set in the OFY and OFYT programmes are lec
el b, incfficient management and administration of scarce g
sl e 4s also lack of co-ordination between the various departments
m:f:r pgriculturcs In addition the work of the Mingstry has becn
hartage of technical staff, having rogerd to the siz° of
, and tho aveilable extension staffe MobLlity of s?uff
lack of means of transport and incentivese |

resourcess
of the MinistH)
the farming conmunit
has decreased considerably due to
(P1ease refer to Appendix vIz)
26, The Review Committce observed thati-
(1) The potential of this department to monitor and evaluate
the performance of the functional departments of the
Ministry of Agriculture is grossly under-utilized, This }
is duc to the absence of co=ordination and control in the
Ministry of Agriculture as presently arganised with
independent budgeting departments
(11) The Commissioner for Agriculture is being ill-served
because of the absence of central monitoring control and
the abolishment of a professional head of the Ministry of
pgriculture. What the Ministry of Agriculture should
have is a professional head with proven management ability
to co-ordinate all activities of the departments of the
Ministry of Agriculture and to whom all departments would
be accountable and who would then be answercble to the
Commissioner for Agricalture on planning and execution

of projects.

(3) SITUATION REPORTS (BOAADS & CORPORATIONS

27, A brief outline of the situation reparts by the Boards and Corporations

involved in agriculture is s followsi-

28, Cotton Development Board: The Board was established in 1967 with

the objective of producing lint cotton to feed the local textile industrics
in the country so as to conserve foreign exchange. In order to achieve this
objectives, the Board has been organising small scale farmers into cffective
growps and edwating them on improved techniques of cotton productions These
farmers are provided with such inputs as cotton sceds, fertilizers, insecticides
sprayers and mechanised sorvices to enable them attain optimum yieldss By '
1972=73 total yield of seed cotton had increased Fram 220,240 in 1968-69 to
4,189,843 lbs., This output dncreased to 19,902,000 1bs in 1975276, lued at
#5,050,208,  In arder to improve on these achievements, the poE
additional infrastructural and logistic support,  Of . e
ginneries, were houses, vehicles and farm m; chi. e
(Pl AW i achinery are urgently required,




ote

he Board vas 5°% o X9 P
countrye T%S progrem™®
in 19720 T p

a
=

)
e

to stabilise paizs EF
d reducing it for

o of maize end ricse
was transforved to the
d attend fully to the development O

rOpS
o the incroased Pr these Crops

rations on rice,
aration, shel:
Aot been withou

o function
oduction of
maizcy d SO0y
1ing and cartin
it such
o facilitiess

groundnuts an
g of

o M;sﬂ,‘g parmers with land PreP
e e accomplistments of the Board have
- - staff and equipment

ng func’

nd lack of stored
aw back in the

pendix 1x)

tion is @ dr

maizee et
traints as inaded! =
<y eparation oF production and marketi
ki :' operations and st be revieweds (Please refer to AP
goard"s 3 u
state Fams COrpers prior to 1566 tha Corperation operated 105
0, State Fams SSERSSES=E :
s throughout the ity but withitheichands of Government policy
y of 1966, the number of farns were reduced to 34y HoWevery
o in 1972, and subsequent granting of
it has been

following the coU°
wich the launching
Joans to the Corpere
possible for the Gorporation to p
crop productiony even though it is
especially oil palm that substantial progress has
constraint facing the Corparation is inadequate machinerys
redundant labour and inedequate allocation of import licence,
operations of the Carporations (Please refer to Appendix  X)
Best Fibres Devolopment Boerd: The Board has not been able to achicve
to during the period of the OFY and OFYL programmes
&% of the raw material requirc—
0 tons

of the OFY programm

tion by the Agricultural
articipate actively in bot
o of tree crop plantation,

The main

Development Banks
h food and tree

only in the are:
been achieveds
low productive

to support the

31e
- its produstion targe
It presently supplics only 7 to
uring Factory which has a capacity of 12,00
reasing production from this negligible
year, but this can only be
nd equipment and retteries.

under reviews
ment of the Fibre Bag Manufact:
of fibre, It is however capable of inc:

Jevel to about 30 - 40% within the next 4 to 5
possible with the provision of additional machinery ar

The problem of inadequate staff, insufficient import licence to bring in
urgently needed farm requisites constitute major constraints which must be
r:z:lved to ensure a rapid development programme, backed by realistic producer
:Enk:s. 1]!! addition, the Board would require financial assistance from the

ng institutions and active suppart of GIHXC. (Please refer to Appendix XI)

> ;2; Ghana Fuodt:s:ibuciun Corporation: During the first two years of
e 1;!‘0?!“"'"2“" fm;ntmsu:g:ratim engaged itself in purchasing farm produce
o Pl ind that of the Task Force, but since 1974, the
AT Eqummn:: n: ::italisatiun programme involving the procuremen
M g construction of 9 Regional ware houses, 7

s and the extension of the railway line to Head officc.

we /11
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snnibited BY 1nadoquate
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ne
control S8 8 e wiah tho Goverment £ 9
) et procoseind orobloms, (Ploase refer to

storag
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feviow Com
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,
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pers presonted by the Boards and Corparations, the
neral view thati=
assess the genercl performance and
viability of the Boards and Corparations certain 111T\itstiun5 4
1ike overstaffing, excessive labour deployment and inadequate |

o squipment must be overcomee Far instance, the §
has expanded its activities

fogerding the pos
too vas of the g
ardor to Fully

machinery an
Gotton Development Board which
considerable over t!

capacity ginnerics, farm machinery and transpor

t vehicles K}

to suppart its programme

A major problem facing some Boards and Corporations has been
part as well as insufficient smpor®
for

(21)
4nadequate fFinancial sup)
Jicence allacation. Tho Food Distribution Carporation
instance requires impart licence to purchase haulage vehicles
1o dmprove The Corparation's
concept of operation mus
(rofitability
fospite those limitations somo of the Boards and Carparations

its distribution operationss
¢ however be reviewed in terms of

(441)
e ot being operated officiently and efforts must be mede
£n make them operate as viable concerns, through the adoption |
» enfor of discipline and “

g 3

«f proper ecf
godeployment of surplus staff,

(4) SLIUATION REPORTS FINANCIAL INSTITUTIONS

34, The following financial institutions presented reports on their

participation in the OFY and OFYI programmes to the Review Committces
35. Nafional Investment Bank:  The National Investment Bank commenced
business ir) 1963 and between 1972-76 invested over §30,9 million in the form

of loans for agricultural projects to assist in the establishment, expansion

::: ::::n,::n:;:: ::c :gricultural snterprissa, Guided by 1ts credit policies,

2 th:ragzd and fecilitated the participation of internal an
se enterprises, The Bank is of the opinion that the

::::;’:‘::ﬁi:::nfs Prs:not beer quite satisPactory hut/soma of the
WL L m:;‘:;{‘:*”“ own mismanagement, governmental controls and
case o,f livestock Dx'oductiu; SARNRE NS ol
00 ficent snport 1icenco + geilebi ity of docal leroudtng e ook e
available stock have been nrma :“1"9 il < il

of fehe livestock industry, mnm.:: :1:”::;”’"5 £0 the raptd expansion
the) Bank maintains that therc cultural programmes successfu
i mp.m! farm prices ::dt:t:::n:?r s s e,

)
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Sl =
led with @ sound
attractive government guarantaed price ol T
e :.c o such as rods doms, wells, o starag® - ‘
ST 5 : Atura’
el Sty | noss 8xe. preconditions for & sound agricy
hasiseds
(Please refer to Appendix XITT)
1 povelopnent Bank

ey e R s
<+ e Y jprogrente 20

produetis nce

. AAUABES povelop -

5 d befare the inauguration Y

e g-r‘l::ulturul sector of the
ted loans

i
o u,mus::dmwd - total of 18,900,000 in the o
2 urtheranse of the OFY srogremme the Bark gran
GCorparation, State Fishing
corparation ‘

o grww'mnmuuun to the State Farms
Food Distribution Corp

8,820,000 in 1973+ a1l scale foxmers al
and 4G s maliens " rom 1972 to Dogenber, 197 the Bank granf
Joan of ¢118:25 million to the agricultural sectors te this sizeable
aarils progrene hes boen impeded by both
de to credit resulting in misapplica
straint. Co-operation amond institutions

- aifficult, OF the sconomic
problems associated

nd tenure also

o Food Production
so received

ted a total

ion an

Despi
social and economic

tion or non—

Farners! attitu

& op Loare 4a 8 Medor SO

ure develupmcnt has bee!
inadequate marketing systems
mobility of labour and lat

pricing policies,

constraintsy
with the registration of farm landsy
pstruct the smooth and successful operation of credit, The Bank also feels that
and statistical data make lending @ risky busincsss
nt. In addition, there

Lack of agricultural dnPucS

onstreints are inter:
uate impor

Jocked with rural developmer

£ licence for the proc
ts in granting loans

These c
urement of essential

is the question of dnaded:
farm requisites, The Bank is of the view that its offor
ective marketing and distribution facilities are not

W11 be thwarted if eff
made available (Please refer to Appen

37, Standard Bank Ghana) Ltd At the beginning of the OF Yy

gank had already a cansidereble numbers of farmers engaged in rice f
by 1973 this nubor had doubled due o the impetus generated by the OFY

programmes  In 1976 the Standard B
of rice compared to 1,600 acres in 1972,
with Barclays Bank International and some loce:
also recently invested in the oil palm industrys
the whole there has not been any shartage of funds for inve
::Si:lb::: :: zy and OFYI programmes, but rather certain constraints have
o mmwyu:,,::f:am,e into this sl?ctur of the economy. Notably, shortege
A st:c kp:f;zt; poar quality and inadequate planting material
ced have slowed down the rate of investment in
Most of these factors accarding to the Bank could be traced to
(Please refer to

dix XIV)
the Standard

arming and

ank financed farmers to cultivate 18,000 acres

United Africa Company in conjuction
1 financial institutions, have
The Bank considers that on
estment in agriculture

agriculture,
either
inadequate or delayed issue of impart licences

Aopendix XV)
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& of the opinion that the risks aESGC]ﬂCe
considerably if improved technolody
good quality and high yielding
1ivery and communication

ndix XVI)

only 11 o enkts 5167
The Bank is

ture could be T
301y transferred &
om and &
(Please refe:

7! educed
o farmers,
£ the input de:
r to APPC!

1able to th
n the presentatio

proveds
observed generally o

coul 0 "
<oads are mede 82T
and marketind systems are i
The Review Committee ¢
i follows i=
= V‘ST::u:i:;: :: money has been channelled into agriculture
& durdng the period under consideration and the enthusiasm
private farmers has been evidenta
hat this enthusiasm has been dampened in subsed
py lack of agricultural 1Jogistic support in inpu
inadequate foreign exchange allocation to the sectors
trols by government have been a prejudial

ns by

39,
the Banki

uent years

(ii) its due to

(141) That price con
factor to expal
(4v) That in the ma
ready market fo
out the countrys

nsion of outpute
in, governmental institutions for guaranteeing
r farm produce has not been effective through=

nstitutions have not been deployed sufficiently

(v) That financial i
1s widely to bring their services close

at country/rural leve

to the rural farmers.

(vi) Since agricultural expansion pil
_ produce at attractive prices, a goverme

" warked out to give post harvest forecast, attractive
guaranteed prices and arganised purchasing of farm products

vats on ready marketing of
nt strategy must be

for distribution or storage by agents of Governmente
(vii) That finance being only a partion of the requirement of the

farmer, supporting services such as land clearing and
preparation, farm labour and inputs must also become avail=
able as to make any financial assistance effectives

(viii) That the desired co-ordination and liaison between the
Ministry of Agriculture and the financial institutions
supparting agriculture is absent, making it necessary for some
financial institutions in their own small way to establish :
:I:E:n:miagricultmal consultancies instead of working hand
5 ;IE:ZI::E Ministry of Agriculture extension services

YA
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advise on soil ©

Recentlys

\ith irrigation schemess
onmended that the sh

of the Mnistry of Agriculture ree
certain inparte! including cassava and gingers
on where nfall is assweds The
“ctively involved in this particu: (P1ease refer o Appe
at. ite charged
with the responsidi er than
cocoa, coffee and ©
of the OFY and OFYL
programme for the A
varietics and the most
collabaration with the Gre
and the Agricultural Development Banke
in the progreme in the Ashanti, Brong Aafo, Central Regions, Volta
\orthern Reglonss The Institute has also undertaken studies on varieties
foptilizer requirenents otc, of rice and sorghums A majar research scmm;
on rice is to be undertaken in the North with the help of the Government of

iest Germar
nys The Institute has collaborated with GIHOC on groundnut
It has carried out trials

int CropSy
adequate Tai
lar exercises
e only Research Institu
arch dnto all crops oth
alised from the onset
A

yiestern Regi
Research, Institute: As th

Jity for undertaking rese
titute re

xpected to cantributes
using high yielding
being undertaken in
y of Agriculture,

ola, the Crops Research Ins
programmes what it would be e
ccelerated production of maize,
suitable cultural practices is

ains Development Board, the Ministr
Over 2,000 farmers are participating
and

od

production at Atebubu to feed the Atebubu oil mill

on soya beens far :

T the Grains Development Boezc's Research is being undertaken

b ) n behalf of UAC for use in oil extraction. The 0il Palm

earch itre at Kade i

e m; has so far issued 7 million germinated seeds to farmers

nancial suppart, the Centre should be able to supply all the y

count
try$s requirements of oil palm seeds by 1980
3
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- The Institute 48 not end g i
part to farmerse

s have

@ 1 Reseerch Institute :
i/ Anm—lu::iun i oLy provides resserch SUp e s
somer g suction ds concernsd, only demonstrati i
e ?m‘riem of animal nutrition, the Tstitute has d S
L + to the use of by-produts of agro-based 1rfdu i)
. Ko, as feed ingredionts in place
= uction is indispensa—
the best

, as a

far as 1
r:s\.':l}lia?ﬁlﬁ-
uscful wark Wit
wheat brany
sive items as maize ;
of livestock expansions

The Institute has been success!
s for supply to farmers to

« with regard

pice bran and copra cal
-~ and cassava. Pasture prod ;
e ogramm propagation by seed is
s R, g ful in this aread
nothod of raising P
ds o
b their own pasturcSs
arca of par:

te has contributed encrmously to the

imed at

sture.
i jous grasses and 1ogi
- +s paising seeds of variou ;
e ngtﬂv,ur The Institute's wor!
hem establls i ¥ i
s boen mainly in the asital diseases of livestook
has "

to disease
it anphasis on prevention. The Instit i
1 of now castle disease and is actively cngaged in trials ¢ :
lent locel strains in collaboration vith
(Please

contro! :
ducing nevcastle vaccine from vird
t of the Ministry of Agriculture.

pro
the Veterinary Services Departmen

The Institute's efforts are fragmented but
such projects as
c means of

refer to Appendix XIX)
43, Food Resegreh Institute:
significant dmpact has been mado through the execution of

(a) dehydration and canning processes of cereals and tubers as
(b) design and construction of small equipment for rural

preservation.
(Please refer to Appendix XX)

technology in smoking ovens and dryers.
44, Institute of Aquatic Biology: The Institute has been engaged in
studies in the Volta Lake aimed at giving scientific support to the local
fishermen. The aim is to promote optimum catch and to prevent over—exploitea-
tion of fish stocks, Studies so far undertaken in this connection include
hebitat preferences, spawning habits, population migration and selection of
fishing gear, in co-operation with the Department of Fisheries, The Institute
:.Ss :quoa:r:::;hi: il;:u::ant studics in the area of fish culture, The policy
y use local fish especially fish from the Volta, In

Narthe i jé

¢ ern Ghana where irrigation programmes are being undertaken by government
# i . i

and other agencies, the artificial impoundments created for the purpose serve

as useful ¥ e
: : loci for fish culture, Vihere it is not possible to rely on roi
vater, the | 3
'y Vater Resources Rescarch Unit assists in exploiting underground
3 0
titute is also engaged in establish-

water resources for fish culture, The Ins
be supplied to fish farmers, Th

ing fish hatcherics to enable fish fry to
Institute has als
b e v: made significeqt progress in shrimp farming which could
o atmantemrise for interested individuals and agencies
countries of Southeast have done much work in i
this area),
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o shrimp farms and could supply
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S Succcssfully establishe
e concerns
jon with the Ministry of Healthe : i
s | peranitic disessets ieCe
Guinea worm

titute's
= co-operat
y attentions
s and thus

f waterb
we to receive priorit
the effect of incupa:i(:atinq
The Institute is als

e concerns the moni toring
in order to escerta

(P1ease

and control o
o engaged in
of residues of
The programm T

s in rivers and streams
tic faunde

izers
er aqua’

harmful to Fish and oth

attaches speciel impartance
The obgective is to ensurs the supply of water

from subterranean sources for use in irrigation,

and for other purposess  The main area of operation of

the Unit 1s the “Aecra plains® which will be capable of sustaining large-scale

nechanised agriculture and livestock productions A pilot project on a 5-acre

plot on the Accre plains area involving the use of underground water for
ne cultivation of vegstables and the breeding of livestock has

blic interests The Institute will extend the
project to other areas toos So fer, over 46 test holes had been drilled on
the Accra Plains areé, out of which four have been harnesseds

of Agriculture has requested the Unit to undertake drilling at Adidome and
ng in close co-operation with the Vater and

The Lnit has been workir

arried out a water project for the Animal
tart a joint project with the
The Wnit is however

what 1
refer to APPENY
43 The Institute

45, FureE
to its grOundl:\tar
in areas of seareitys
Jivestack production

programm

irrigation ©

attracted considerable pul
The Ministry

Afienyas
Severage Corparation and has o
Research Institute at Katamanso and is due to &

Soil Research Institute at the Head office sites
search by lack of funds to order drills and pumps

(Please refer to Appendix XXIT)

handicapped often in their res
The Institute's contribution

to drew water aut for agricultural usee
46, Forest Products Research Institute::
4o the OFY and OFYI programmes is mainly in the field of agro-silviculture.

The Institute also has plans for the experimental study of edible mushrooms
and snails, It is establishing plantations of Acacia as shelter-belts in

the Narth to arrest the desiccation of areas bordering the Sahelian zones

In co-operation with the University of Salfard, significant work has been

All the Institute's activities would contribute directly
However, more staff and equipment would be
This is

done on forest gums,
to the OFY and OFYI programmes,
::tsde:a if the Institute is to make a real impact on the economy,
! h:s;m ::u;mw:: gh research programmes of the Utilization Section of
suffered from lack of qualified research personnel,

(Please refer to Appencix XXIII)
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GAIDULTURAL EDUCATION CAPE_COAST_UNIVERSITY.S
Al
W
nt points that emerged from the OFY and OFYIL ReV:
1977 are as followsi—

The salie
£un held at Cape Coast &0 10th June,
6 armer wes getting aged and there was need to

ian fi
The Ghanaiar
dopt measures that will ensure that the youth would take
adop
ng to replace the ageds
the youth are

to farmir
4 sure vay of doing this is to ensure that
equipped with the necessary skills in farming, through some
farm of education and the improvement in agricultural
Jogistics and commodity pricings
Three types of education were icentified, tradition, formal
and extension educations Formal education may be classified
as professional, technical ar vocationals
Extension education is a life long process and serves to
sustain the traditional as well as the formally educated while
they are engaged actively in farming, to bring them constantly
up to date,
Traditional education is epparently failing to hold the youth
in faming, The future therefore lies in a recorganised
formal education,
So far onl; .
Sl in y few of the formally trained engage directly and actively
n farming on thei
i :gth (FTeAT One  rThe causes of this may be due to the
of their training or the iti ;
. conditions of farming in the
Vocati tni |
ational training by virtue of its girg i
tion appears to be the an ng practical orienta~
swer and must be i
ntroduced early in

the 1ife of the yout,
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dents into a&T: : i
A o admission of students with rural Dacker
students from urban areas should be

wltivation

(x)
tese

om shifting © 5
2 g form €8t
the admission
wld be

given to th!
and adnission of
disccu.ragezl.
gy oducation PoLicy should
skills of the traqitional farmer,
the use © ing technology fors
4 for & long time s country will have o

tha
sepend on the efforts of the
4n active policy to pureus c
tition for limited re

put at a great disadvantage.
tives

150 ain at improving the
e by treining him in
£ modern farm 1t was observed
to come thi
traditional farmer.
ommercial lorge-scale f
sources

arming

(ﬂV) n which

has generated a compe

the tradition farmer is

Unless they ave offectively organised into co—operd’

their lot will worsen and the country will be the 1o
for large-scale farms

It was observed that the main agents
o so far shown some Success with the

They have totally failed with

SeT.

(xv)
in the countxy hav

cultivation of tree crops.
regard to arable crops.
(xvi) Participants cxpressed disillusionment with the general
pexfornance of the State farms and the various governnent
agencics engaged in farning. The verdict as to what
should be their fate was not generally agreed upon. Some
advocated that they should be dissolved completely others
felt that they could be useful and hence should be retained
for the cultivation of tree crops vhere they appear to
be doing well.
(xvii) It was pointed out that there has been no serious studies
o assess the scale of investment of the Banks in the

State farms as compared with the private sector in relation

to their relative performance. This information is vital

for any future economic policy in agriculture, whether to

persue state farming or encourage private farms.

It was the fear of most people that if the money that had

been spent on State farms had been spent on the small farmer

; the results would have been better.

(xix) Vhat Ghana needed was not large-scale farms so much as a
8ood development of available resources, the improvement

(xviii)

£ .
©of the necessary socio-economic structure to help those
Who are i

already engaged in farning, that is, the
Producers, : Gk

B —
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The

farme: =
is should be £ Jevy on
for which the school
e nee
duate training PrOGT:

s vas lack

actical tr

ammes was insisted upons

of pesources. The

14 be used for a planned orientation

of agricultural graduates to ficld conditions: Huc}.xbrlnc;re
ancial support would be noeded 4o make this possiblec

strength of the extonsion staffl should prove

h every farmer, an alternative wauld

through selected oF

r inter—

nd farmers

for more Pr

0 ps naed

(ki)
g

greatest constrain®

Hational Service cou

fin
If the
inadequate to reac
be for these officers to vork
armers who act as comtact men O

(niii)

nominated {
mediaries between the extension officers ai
in itheir dictrjots.
(xxiv) The Universitics should have fol” cw-up programmes by
which they could monitor the usefulness of their

products in the field.
e Review Comittee observed thati—
(1) TInview of the fact that the Ghanaian fammex is
gotbing aged, young persons should be attracted into
farming to roplace them, One vay of doing this is %o
induce them to adopt improved techniques of farming
in order to obtain reasonable returns through vocational

training in agriculture and improved rural life.
(ii) Vhilst technical and professional education in
agriculture is pursued in the schools, agricultural
colleges and universities it is necessary to give
preference to students with rural background so that
after completion of their training they will find it
worthvhile and a pride to go back to the land.

(iii)  The peasant farmers should be educated to organise
themselves into groups or Co-operatives in order to
operate on large-scale, adopt modern techniques of
f”mrins and qualify for credit from the Banking
institutions.

(iv) The training of more extension workers will have to be
acoelerated in order to strengthen the Ifinistry of
::;"“1"“’-‘9 Programme of extension education for the

l-scale farmer, ¢
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pjura Farms
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tment of & 1¢
crbarking on Jarge-scale cash
at lcast 25% of thelr 1lands to
ors. He further suggested

0d produc-

d Production Co: .‘-\ \
oxo %
pimitods HO a e enat
semoll 911 0
auotion t0 allocate
food faxming ¥ feed thoir WOTE
of trrigation as @ means of
4o caphasised the need to set up 3
4ing Doard to be made rosponsible for
uction, storage, merketing and
jscd that Government should
tion under {

dvocated th

anics

boosting fo
il Food Board 1like

the Timber Marke
z of food Pro
1z, Afriyie adv:
e land for food produc
o Food Board and that land
a1l vacant lands that are
The Ministry, he

distributions

ire and distribut
owners

acq!
the supervision of tht

<hould be mado o pey tax on
suitable for agricultural dovelopment .

cuggosted should take charee of land cle:
of inputs for avcas zoned for the cultiva
crops under the prograane of the Food Board. (Please
refer to Appondix XXV)

(1) Tn a menorandun prosented by Major A
had been made to identify the reasons f

of food in the country and to suggest vay!
He considers that Ghana's agriculture

aring and Supply
tion of selocted

rihurst, an attempt
or the scaroity
s and means of

countoracting it.
had relied for too long a time on naturc and that a

practical and effective approach to incrcased food production
;:c:xh;o:: :':z%gaticn. He also attributed the food problem

: ion to the land tenurc system and the general
ah.u’cudc of the Ghanaian towards farming. He is of the
opinion that if the Government acquired lands, mapped the:
::: and allotted to interested persons, especially middlel:‘
poo‘:‘; ‘l":z:r:a vho cannot further their education, a fresh
i v: ':?ccn broken in the agricultural scene.
iy Mkedat\:z::azft all schools and colleges
:norl Tequirements, He ca;i:d[af:'s'to il
e Fiwon tol:provcment in the road nnd

nsure better distribution

of food. (Please rofer to Appendix XXVI
‘ 1 rofe ndi: )
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S g e
and Marketing Society !
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i
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Pepper Producers
ngtablished tO or

st up the pre
ympticn as well as for
ourself

ganisc POP

The gﬂ.gpcrativn
duction of PePP

(iii)
£ Brang'ﬁhﬂfﬂ was
otively to boo

jn the Region, for internal cons

= contribution to the Op
Programics The activities of the Co~opcrative arc

however hindered by lack of funds, processing equipment,

gprayers and agro-chemicals. The Co-operative ig therefore H

ing to the Governncnt to make these facilitics

to Appendix XV II) |

appeal

availﬂblﬂ o its mombers. (Pleasc refoer
In his paper entitled Ghana's Agriculturec -'A Mew Approah',
pr, Se Be ofori of Ridge Food Limited, Accra put forvard
two basic prnpnsala; namely the setting up of a national
agricultural council composed of mainly practical farmers
discuss farming policies and practices with

nt representatives a4t the highest level s0 as Lo
to agriculturc problems facing the nation
the reorganisation of the ﬂgricultural

r departments = Banking,

fﬂﬂﬂrﬂ Effﬂ
oraticn Feed &

export a3 it

(iv)

who will

Governmnec
find golutions
and secondlys

Develapment Bank intc four majo
jeulturc, Marketing and Agro-industrial Departments

Agr
inorder to promote and
products. (Please refer to Appendix XXVIII)

(v) A memorandun from IMr. John Kobina Asiedu, a Pupil Teacher
at Ayanfuri sugcests that about 505 of the lab

of the Ministry of Agriculture should be mobilised to
crops in an cffort to solve the food problen

finance specific agricultural

our force

cultivate food

in the country.

Mr. Asicdu also proposcd that middle
school leavers should be cmployed by Government to producc

food crops as was in the case of the Workers Brigade.

(Please refer to Appendix KXIX)

A paper on the Agricultural Problems in the Greater Accra
Region was submitted by lir. Ocloo, the Chief Farmer of the
Region, He pointed out that the Region abounds in many

cash crops as in the forcst arcas and that with the nccessazy

(vi)

support, farmers could contribute immensely to the OFY and

OFYI programmes. In order to achieve this, he stresscd that
adequate inputs should be made available to farmers and thet

storage depots and processing plants should be cstablished

in the regional capital and districts. He suggested that

farmers should be provided with low cost houses and awarded
prices to visit agricultural projects overscas., Ie is of
the opinion that inter-regional films on agricultural
programmes will hclp to broaden the farmers' horizon on

what i i
8 happening in other parts of the country., (Pleasc
rofer to Appendix XXX)
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Vs RECOMMENDAT IONS

1imited deliberations and having regard

1n the 1ight of our
erc under for the

and conclusions,
he Supreme Militaxy Council that:=

56
our [indings
ion of t
f Agriculture
of Agriculturc should ac

gtaff in order to strengthen its
2t the district and village lavels

( P.4 - par. 14)

ve rocommend h
e
considerat

(1) Dopartmento

tpaining of its extension

oxtension programne both
t of the amall=scale farmer.
assecssment and ovaluation of

celerate the
for

the benefl
(ii) It should carry out periodic
purpose it ig vitally necessaxry to

its activities for which
d Control Dxecutive Office (PROCONI)

re_&stabliﬂh +he Programmcs arn
_+ Hoad office and the Regional Capitals. (P.4 — par 14)

(iii) It should establish demonstration farms at vantage
locations for the dissemination of research results and encourage
commercial seed growers and distribution agencies to participate
in the secd multiplication programmec of the Ministry of Agriculturc.

[P-d - pale. 14} ) .
(2) Department of Mechanization & Transport

(i) There is urgent nocd for the Department to organise
training and service support to local farmors and pool machinexry

and equj.pmant into field tecams to provide mechaniscd services o

snall-scale farmers within specificd areas. ( Pr 5 par, 16)
(ii) The Government should encourage the E*Etablis}une:;t of

commercial land clearing and preparation company to vrovide
officicent mechanised scrvices to large--and small-scalc farmers
(P- 5 — PE-I" 16‘) :
(iii) Adequate import licencc should be made available to the
Department for the procureme
nt of spare parts and acw hi
: A mac
(" 5 par. 16) g ot
(3) Department of Veterinary Services
3
(1) The Department should liaise more closely with th
ment of Animal Husb f s
andry at the village level for t 1si
of effective extension scrvic g r 18 it
es to far i
I armers. This lack of
0
¥ R . ng other departments, hence theo
h' - 0 griculture should i
(b . 3 be reviewed.
(i) The De
partment should be
evalua i
aluated in terms of its

gervices to privat 1
e livestock farm o
sho ers and its b 0
uld be based on such services, (P £ ;t:getw pProvision
. par. 1




ol 25, MG

.Eiﬂ 4 of Irriga tion Services k
= - ®, % &
(4) i) The Departmont is ineffective because of its inability

o ould provide weter

port organisation which sh
Fisheries and

jte as a Sup)
opora
:0 prine user organisations like Agriculturc,
o
anined Husbandry. (P..6 par. 20)
(11) It operation as an indepon:
d should be made to function as a unit and integrated vi
mme user Departments at the local Jovel. The formation of the
S "
iﬂi@tion pevelopment Authority must be reconsidered. (.6 par.20)
nt of Fisheries
ncourage long-term

o
21 ‘o prosent budgotary systen doos not e
f fishing gear and other fishing

dont Department is wasteful
th the

(5
planning for the procurencnt o
. 22
Latmiates. (BaT P57 ) ]
(i1) Formation of special fishing co-operatives will enhance
(P. 7 par. 22)

o oxtonsion activitics of the Department.

th
stratogy should be evolved to encourage

(iid) 4 Government
private fishing companics
West African countries.

(iv) The Development of the nation
should be cncouraged and supported by additional funds from

oxtornal sources. (. 7 par. 22)

(6) Department of Aninal Husbandry
ttached to it a unit of the

(i) The Department should have &
Trrigation Department in all the Regions for the provision of

vater to livestock. (P. 8 par. 24)

(ii) The budget of the Department should be based largely on
its oxtension activitics to livestock farmers, particularly in
the arca of pasture improvement, health education and improved
husbandry practices, (P.8 par. 24)

(iii) Government should cndeavour to provide the Department
with funds and import licence for the procurement of adequate
breeder stock, and should be able to cbtain technical assistance

to carryout joint ventures with other

(P. 7 par. 22)
's inland fishcries potential

from friendly countries for this purpose. (P.8 par. 24)
(iv) The livestock industry should be commercialised with

generous credit and marketing facilities and extension support.

(P, 8. par. 24)

(7) Dopartment of Zcon. Rescarch & Planning Scrvices

(£)  Due to absence of a co-ordination machinery, the potential
of this Department which could monitor and evaluate the performance
of the functional departments of the Ministry of Agriculture is
not fully utilised. (P.9 par. 26)

(1) The Uinistry of Agriculture nceds a professional head to
co~ordinate the activities of all the departments working under

it (o9 par. 26)



(@

©

(1]

S

cossive labour

poards and Corporations
(1) Certein constraints 1ike overstaffing, o
funds have o be over=

d inadequate machinery and
::f:‘z:i::: e swancs) and: viabality (£ 8088 of !
o Boards and COTPOT: (p.11 par-33

(13) Dospito those
ace ot effiolently managed and all offo
B mentito nsuro) thatithoy are opera

vigble concerns. (P. 11 pav. 33)

he gencral perfo;
ations could be fully evaluated.

limitations some of thesc organisations
rts must be made Y
ted as commorcially

Finanoial Institubions
(1) The Banks have channelled sufficient funds into the OFY
but tho enthusiasm of farmers scems to be
inputs

and OFYT prograumes

on the decline for &
agricultural logistic

ho past two ycars due to lack of farm
support for thoir projects.

and genoral
(p, 13 par- 39)
The machinery for ensuring guaranveed roady market
ective throughout the

(31)
for farmors producc has not beon off

S P 39)
(iii) of proper liaison between the X

of Agriculture and the fi
o establish
on the oxtension staff of the

of advice and statistical data on

In the absence finistry
nancial institutions, some of the Banks
have been obliged t their own agricultural consul=

tancies instead of relying
Ministry for the provision

agriculture. (P, 13 par. 39)
(iv) There is need to liberalise owr cconomy so that farm
gate prices will find thoir om level and thus cncourage
farmers to increasc production.
Council for Scicntific & Tndustrial Roscarch
(i) Dospite the valuable work carricd out by the Rescarch

(P._13 par. 39)

Institutes of the CSIR, the results of such work have not been
disseminated to amy great cxtent to the farmer ‘because of the
absence of a scicntific co-ordinator in the Ministry of
Agriculture and the fact that the Ministry is not fully involved
in the programming and financing of the rescarch programmes of

the CSIR. (P, 17 par. 47)
(ii) This situation in which rescarch institutes have been

established to promote agricultural development in the gountry
and yet the Hinistry of Agriculturc is not organised to utilise
their research findings poses a scrious draw back to the
national agricultural cffort. (P+ {7 par. 47)

Nefe8



& Import Liccnce Allocation
an 2 F tpggp)'_te the nigh priority which Government has accordl?d
(l:gpicultumy provision of funds and import licence to this
= have been Very inadequate thus causing serious
i delays in tho implementation of projectss Unless

a
onstraints an
iwwlwﬁ pottlonccks are Te the OFY and OFYI

pmgmmmes may be jeopardised.
(11) e budeetery systen of the Ministry of F
2l nature of

be ze:
Wioultuz’al operations s:
and according to agreed schedules.
(i41) Appropriate nonitoring system should be evo.

cnsure that pudgetary provisions arc co-ordinated with
achievement of set targets. (® 18 par. 50)

(12) Agricultural Bducation
(1) Young persons should be sttracted into farming to
replace the ageing fermers, through fomal vocational

trrining which will cncouragce then to adopt modern improved
fav-ing techniques in order to maximise their returns.

moved,

(P. 18 par. 50)
inance should

organised to take account of the scason
o that funds are releascd on time

(P, 18 par. 50)
lved to

(28 par. 52)
(1i) Preference should be given to persons with rural back-

ground in admitting students for technical and professional
edunatiox; in agriculture in the schools, agricultural colleges
and universities so that on completion of their courses, they
will find it worthwhile to go back to the land. (P.go par. 52)
(iii) Peasant farmers should be encouraged to form co-opera=
tives or farming groups in order to increase their scale of
operation and qualify for credit facilities from the Banking
ingtitutions. (2. 20 par. 52)

(iv) The training of more extension staff will have to be
intensified so as to strengthen the Ministry of Agriculture
extension programe for the small-scale farmers. (P. 20 par. 52)
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Agrlculturc in accordance with the apex‘aﬁons of the
under the directive of the Commissioner for Agri-
he various ivisions of the Ministry of Agriculture ceme under on
"‘_‘”“”' who oo—ol‘ﬂina(‘ed all the activities of the various
::::::rpersmnel of the Ministry of Agriculture were posted.
as Assistant pirectors o co-ordinate activities at the regio
speciel office W8 established at the he
xvsponsibility of mon? toring 211 agricul

sections, High
4o the regions
nal level, A
a with the

cadquarters and vas charge
e country.

tural activities throughout th

ntrolled organisations
Settlement
and colleges,

Production Lines
The product:
like State Fams Corp
Division of the Winistzy,
prisons, Amed Forces, private i
encouraged o produice food, Regional targets were set and these were
olaced under the Regional Agricultursl Committees with the Regional

on agencies vhich included state co
oration, Food Production Corporation,
Food Distribution Corporation, schools
shing and faming communities vere all

Comnissioners as chaimen,

Supporting Services
i Various support services were given to the production lines, The
stry of Agriculture provided logistic support through the Regional

Agricultural Comnittees,

) .+
) Credit: In 1972 credit ws provided for the various
Pproduction agencies and the allocation and utilisation

were made as follows:
vos/2




-2 =
jsation Allocation @) Utilisaticn(¢)
ux'zams v
A4
od production Corp. 5,100,000.00 2,188,635 6
o a pistribution Corp. 9,930,000.00 1,250,060+
Fo0 o Fazms 007" 1,658,000.00 645,424+50
tate '
: aw pishing COTP* 1,950,000.00 924,589-50
St:ins pev, Board 390,000.00 6704716400
:Z neries pepartment 10,000.00 10,000.00
s
2 5 230400
Loans Seherme 5,230,00 5,
ADB small
he normal

st allocavions

mling insti ns.

me Seed M
a 327 tons of
h 277 tons in 1971.
£ seeds in 19

v) Sesd
aistribute
oompa-ted wit]

500 670 tons ©

v made in addition to £

W1tiplication Unit of
ze under the OFY prog¥:

In rice production, they

72 as compared with 252
jals to various

amme 28

suppl
st in 1971 THe supply of other planting mater
sodies wes also stepped up considerably.
Fertilizer
increased during the OFY programne.

Pertilizer imports
Approximately 22,660 tons of various types of

in 1972 as compared Vith 5,500 tons in 1971«
the table belovs

shom in
Yoz quantity Cost (@)
1973 29,780 tons 2,892,499.69
1974 12,470 tons 3,749,146.20
1975 22,540 tons 7,433,909.00
1976 75,009 tons 11,000,000.00
1971 77,900 tons 14,000,000,00

Machinery and Equipnent

the NMinistry of AEF

jculture

fertilizer were imported

The trend continued a8

o it
2 . tozzz nfdechamsatmn and Transpert Department made available to
‘armers of 148 tractors in addition to those owned by varicus state

production units,

Machinery 2nd Bouipment Imports

c:::;?:: 1970 1971 1972 1973 1974 1975 1976 1977
- T
gm Harvesters 222 43l11' L ! 153 382 :

£ 2 & vy -




Prograe

Yarious foreidh ;-é“
L h projec hanaian-Gernan A_-;z‘xc:xi:;ra'l
£ such prod o
SoEE
helped o &
s particularly in rice p:

) One
24 arious orops
sich haS
i both Tegion

upport the growing of v
roductions

production

ifife also has helped the
1 rojeot ot Afife also
b) The Chinese P’ G
and vegotebles.
<150 the Peace Corps project in the produotion of
country perticularly around Navrongo

of Tice

o) ere s
tomato in. the
Monkessim, Tem

2 ction Thro
Tnoreased Farm Produc
Y :x‘;ch yas a Joint FAO/Ghana Venture also supported the

sodustion of coreals and other food items in three principal
m e =
pandu in the Volta Region, Mampong/Ejura.

2 and Senchi.
ugh Fertilizer Use Project

areas nanely, Ho/K:
ond Nkorenza in Ashenti Region and Swedru/Foso in the Central

Region,
¢) Extension Servioe was &lso supported by the Catholic Relief
otional orgenisation, ond the Christian

Service, an inter
Service Comnittee which also contributed a great deel in the

TNorthern and Upper Regions.
£) The joint Ghana/FAO Mechanisation Unit which was established
in the Horthern Region nlso assisted tremendously in the

training of personnel engaged in tractor operations and
other mechanical devices in the Northern ond Upper Regions

©) Support from Multinotionol Firms & Bmks: The OFY Pro-
The World

greme also had support from International Banks,

Bank for instance approved of a loan for the Ghana 0il Pam
Development Corpcration for the cultivation of 13,000 acre 0il
Palm plantation in the Kade District, African Deyelopment

Bank supported the Cotton Development Company for the
owltivation of cotton in Amantin district, U.A.C, of Ghana
Supported the production of 0il palm in Benso, Various textile
s 2lso supportes the produstion of cotton most outstanding

oed/t



otex ferm in the Bastern Regions

amme Was

poing the A5
ade in food

o OFY programie being an omergency DOET
First the increase M

tar |
consﬂa{”':'w + pusbex of faotors
= firat o to bhree yed

s did not have 21 equivalent
s because of serious weaknesses in the aistribution

the distribution
4 cspeoially by infrastructure and
\ffocted the availability
s at the right times

and marketd
sefore constrained Y

is th
e togramc is

Y gsezm anioh is influence

ansportations

of inputs S0

This seme situstion a
s fortilizers to fermex:
constraint to the expansion of
11y on mechanisation in the
various constructional
ads which demanded

ozt Licenoe Was 180 2

I
B hich Tely

co increase,
ion and feeder To:
ien oxchange component in their

amount of fore

erable
ruction were affected by

consids
inport licence allocation.

const:
o) o programe 150 did not have adequate supply of

insectioides, ond veedicides o meet the increasing
ol xis o5 o Tesult of evazeness of the usefulness of these

Efforts are pow being nade to procure most of the

fungicides

inputs.

pesticides and fungicides required.

180 constzained the programme is the land
ases hindered the ecpansion of

also made technical

) One factor vhich
+tenure system ¥
the fams of progressive farners and

prohibitive.

ich in most ¢

4 advice to frmers veT -
agriculture also had a

) Labour which is & major input in
The educational programme

constraint on the OFY programme.
in the countzy had for years encouraged the 3chool leavers to

nigrate to the cities 21d majority of the youth looked down on
farming, A review of our settlement programme should be

made in such 2 wey that young school leavers who are actually
staying in villages should be encouraged to settle to farming
in their village instead of their being drafted to

settlement farms,

Hhmber of Extension Stalf

The x
i number of extension staff supporting the programme was
o inadequate and therefore could not meet the demand of farmers

quired technical advice,

/5
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substitute

Cotton farning in parbiculat has increascd
arod ot prosent $2° eotton production 18 Dbeing
parts of the country especi

is fo
production in certaln ally the Northe
n_in Ghana

Areg and production of Cottol

Year

68/69 -

" e 99,891

/10 705

o/ 266,002
894

e 417,379

3 1k 1,231,089

o 3,710 e

e 1’2’23 1,676,290

75/16 7451 21
13,204 8-837.314

- 1879,220

Irrigation i
whioh have is a vexy import;
been ant factor
OFF plagued with clinat: n thé two  savamnah
b T e ot ic hagards, In 2ones
”t:ﬂs about 2,000,000 ac: le potentials identified order to support the
ti0n program Tes as publis g in the whole
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stage of pevelopaent

/

T
1

Jand DoveloP
Desicn completed

1gn comploted ]
lgzzébgi‘liﬁal.ion “nd Tmstalletion of
Sprinklers
Land Developuont/Cropping
e ana Cenal Constaotion
D ibiLity Studies and Survey to
be conduoted ;

Dam Construction

Rehabilitation
Dam and Canal Construction

Land Clearing

Tand Clearing

Dan Construction
Prelininary Studies

Prelininary Studies for Basin
Integrated Project

Feasibility Studies completed
Feasibility Studies completed
Land Cleaving

B =
Decembers
"

ple

Co:

1977

June, 1979

Dccec-.bcr,ﬂ”ll)
pccembcr,1978

June; 1978
Juse, 1978

December; 19

Decembery 1977

June, 1978

December, 1979

Decomber, 1975

December, 1979

June, 1980
June, 1980

June, 1979
December, 1979
December, 1980

December, 1979

w1
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ting © TOP! e i
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roquized for exl
2

point the df.‘vcloplwnt of nev
; attentions Thro!
4o achieve petter results faymers
Loarn nov teohniques

ngthoned extension
oquotions

5 through the stre
ervices will of farming and thus improve Px( 3
’:he najority of orop producers are the small scale farmers who contribute
about ninety per cent of cTops produced in the country. In order to extend
inis inoreased yield strateay o the numerous producers,

e adopted will be as follovs:

need priority’

the extension

nethodology o
2) lnoboa Groups: These ere faraers who will pull their
esources togother to help themselves in various vays
ranging fron agricultural production to community
developnent.

b) Crop Associstion: These are farmers growing specific crops
who will be grouped together in particular production areas in
order to receive cxtension advice and inputs e.g. credit,

fertilizer etc.,

Groups of 25 Young Farmmers: Young school leavers will be

encouraged to be interested in farming and form groups of 25
3 ’
m for farminge

<

their parents or chiefs will acquire land for
Having‘acq\u'red the land the extension serwice of the Department
::’mhg:':::i:uﬁ :;ni.l guide Fhem and assist with inputs so as to enable
e fu ir o\»m ‘flua{’,es. This will prevent the young
. rs from drifting to the urban areas looking for white

ar jobs,

) The exte ice w. c1 rt the cact-
q xx nsion service vill also continue to sapport th VRA Rea
tlemont pro—arme o order to e the livi
improve the living standard of the

farn, i ul settle
°rs and fishernen vho aye resettli e /
d, +ee/8
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1974 1975 1976
get | Prodne. Target |Production |Targe P
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19
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2.1 9
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Teed Yourself,

onal Agricultural
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H was an Inventory

g Appendix
Operation Feed
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self Progranmne reproduced in this
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Memorandum submitted by the
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Y our
Commissionelr

A glance at other doci

nﬂtﬂ.hhr the Ixecutive Council
for Agriculture to douncil on the Operation F

transportation and spare parts to

farm machinery,
e Operation Feed Your Programmne.

important inputs required to push th
T'rom the above 'ﬂlErEfﬂrI}, it became obvious to the Etﬂ-ff of the

N jsation and Trans 3 !
feﬂhamsatmn and Transport Uepartment that the part they had to play
or the success of the Operatica Feed Yourself Programme Was:=
(i) To mobilise all scrviceable tractors at any particular
time and see to their efficient utilization for
maximum production in the field of land clearing,
culti ' a5t
& vation, harvesting, processing and ftransportation
o utili ive ‘
- ize effectively all available workshop facilities
wne :
e by the Department and in the private sector where
cess i
; Ehaxy, not only to maintain the agricultural equipment
and vehicles '
: icles supporting the programme but try and i
or service some of those broken-d hons
et s n-down, especially tracto
plements, taken over fronm t i ”
on the United Ghana Farmers'

(ii)

Co-operative Council (ucree)

TARGETS OF PRODUCTION:
As a supporti '
ing w
ing of the programme, the Mechanisation and

Em
L1

cﬂﬂtE'r.b of thE'
overall ac
could be provided by th Teage targets set for the pr
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» all Effﬂrtﬂ'*we
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d from
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them right before they

very gervice pupecially S
the V.R.As to be spent putting

could be used.

HORKSHOP_PROGRESS REPORTS:
appendix ILIa = shov the achicvement of the workshop

: i by the Department and located in all rcgions. A study of the

figures provided compared with the annual inventory figures shows th
efforts the workshops put in (a) to maintain the already sewicea.bl:
and (b) the number of machinery that could be repaired and

Thus sone time hat

facilities

gwne

equipment

put into gervice with
It will be observed ;
8 hat the chan i
ges in numbers of the '
machinery

th
¢ number of years were not substantial

the al-ealy serviccable ones.

on the inventories with resp:ct to

due to the following reasons
(a) The machi '
inery which serc in use for the OFY pr
ogramme had been

brought i
into the couitry since 1962/63. It could b
e imagined

therefore th -
commercial 1E-Lt they had infact reached the end of thei
i | eir
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e into service some of the unserviceab usly to
, more we ) ceable
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e Estimate
s by
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availablo even if the rate of broak-downs of the tractors
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Infact figures which will be
correct acreage outputs achieved with the

anywhere near the
nachinery of the Department should be at least two times what
is found on Appendix IV. This is because the Department has
always found it extremely difficult to achieve efficient
supervision of operators on the job duc to one-tractor-per
machine method vhich has been operating for sometime now.
It has been inpossible to team up the machinery in order to
concentrate supervision, maintenance staff and facilities
and hence recordable impact. For owing to the rather low
numbers of machinery available compared to the large number
of farners requesting for machinery services in linc with
the Operation Feed Yourself programe, there was no way
it s i i
taking place due to the . Ms' e
b ° ; .unavoldable boor supervision,
38 always been difficult to obtain the isi
Ronthly o quastery o Ll . .req\usne weekly,
This it is understood was attrib e
uted to .the fact that some
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APPENDIX L

1. GREATER ACCRA
2. CENTRAL/VESTERN
3. EASTERN

4. VOLTA

5. BRONG AHAFO
6. ASHANTT

7. NORTHERN

8. UPPER

TOTAL
6 Crawler tractors suppli i
ipplied by Social Welfar
! are 2 W % 4 i
7 Wheeled tractors expected from Social wolfa.z’-o sohC*Cla; ézacf“: g & 138
far 3 received.
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MECHANISATION AND TRAUSPORT
TICS — OPERATION

TRACTOR STATIS
A4S AT 1ST DECIMBER, 1972

1. GREATER ACCEA 1 5 4

2, CENTRAL 2 3 -

3, EASTERN 6 6 2

4. VOLTA 10 8 24

5. BRONG AHAFO 3 6 5

6. ASHANTI 3 5 5

7. NORTHERN it 14 1

8, UPPER 3 5 :
TOTAL l 3 ! 27 I 33 o5

[ | i 14 18




APPENDIX 11

YOURSELF
TRACTOR STATISTICS - OPER;T:
AS AT 31ST MAY, 1973

MF.165/135 l COMBINE HARVESTERS

1 =

3 -

ol =

- 1

= {f

- 8

16 16




JURSELE
TRACTOR STATISTICS = opay_W
(AS_AT 16TH MIY, 1974)

REMARKS: — 11 Combine Harvestors arc with G.C.IL.T. at Tema.

*Latest returns from these regions are still not available at the time of compilation.



TRACTOR STATISTICS - (45 yp 45TH OCTOBIR.
3 R, 1974)

60| BNT.60 [ I 65751 M};}gs/ %‘ﬁo}rﬁ
1. GREATZR A0OFA 2 ¥ 3 1 _

2. CENTRAD 3 : 1

3. EASTERN : ] I

4. VOLTA 3 i i

5, ASTANTT : i i

6. BRONG AHAFO i i 7 i

7. NORTHERI s . - i !
5. wem T 3

6 ’ 23 ’ 29 19 23




TRACTOR _STATISTICY, =

Gé‘?ﬁ‘m ¥G.400 | 3F.520| Dawia
(MATZE A
COMBINE

= A . !
L i ] -
2 T 3 )
& % : -
2 9 | .




——
)
TRACTOR _STATTSTICS
‘ =%
V[ 10.900] 76,90 DAT.60 | zzmoR zmror | Btz pevtz | 12165 soralarony;
REGION 76.170 | gyt 1500 | -9 UL | (s70.) | 505 ?3?‘ ot | 1357 2000| izt
GREATER ACCRA 3 = 2 3 1 1 = 7 2 T ) =
CENTRAL = it 4 e E & & 4 o i i 3
SASTERI 3 - 5 4 1 8 1 8 |1 - - il
VOITA 3 = 5 i u 1 =19 s 3 4 =
ASHANTT 2 - 4 3 4 = 1 6 - - - -
BRONG ATARO, 2 - 5 3 4 - 1 5 |1 4 > 3
NORTHERN 2 - 4 2 1 1 % 5 1 a4 2 Lo
UPPER / 2 - 4 - L 2 - 6 - - = %
JNATIONAL DETACH l 1 - I - - - = ks
AMASAUAN| i F i = = l > l = \ -
TOTAL l 18
I 33 I 18 I 12 ’10 J 3 [s0 s 3 1




fORKSHOP PROGRESS REPORT PERIOD: Thoy JANUI

NO. OF CRAWLER
TRACTORS, QRERHAU-

HINDR

DECEMBER, 1

APPENDIX 11T

REPAIRS

NO. OF HESLED TRACTORS
REPATRED

DEUTZ/ME

MISCELLANEOUS
JoB

CARRIED OUT

4 Repairs on
Vehicles,
54 Tyres, Battc-
ries cxhaust
586 pipe cte,
M
NYANKPALA
AMASKMAN
ZUARONGT 24
WENCHI -
SOMLNYA -
oTiL /34 [117 ] 178 [ 9 [151 442 883 l 103 \ )

* 1 Combine Hazvasrtor Repaircd.



REPAIRS

TRACTORS REPATHED

MISCELLANEOUS

JOBS
CARRIED OUT

REMARKS

WORKSHOPS ¢ 2ZETOR 505 DEUTZ/MT
J 32 3 =
31 51 9 549
KOMAST 25 = - Ly
WMASHIAN * - 2 - 10
HYANKPALA 4 47 & £
B 13 245 3 2
WENCHI 25 56 35 -
¥ 3 22 25 44
79110
9% ] 105 ] 16 122 101 455 5 ‘ 603 \




WORKSHOP PROGRESS REPO

RT PERIOD: FROM

« g0 DODER: 1 3

REPAIRS MISCELLA-
NAJOR REPAIRS §O. OF : LSS RENARKS
o— 0T THEFTED REPATRED | REPAIRS RN
B TRACTORS
e o
il ﬂ iy
el -8
LT = i il i 1 4 ) i
SUASHAN * & 2 i i
15110 i i
190 - 5
KAST v i 4
AYLIKPALA * = 3 a0 g i
T 6 2 55 o 3
TECHL 4 2 e ¥ a
SCUANYA 229 128 330 8 50
o e e | 0 226 608 8 6

*Reports from these workshops ware not

available at the time of compilations



APPENDTX TV

APPENDIK TV
\ECHANISATION STATISTICS @ LAND CLEARIIC 4 CULTIVATION
ACREAGE + | QTR
JHARVESTED | VINDROWING | sTonpryg |  ROORLNG, OB ERITTON
R ‘CARTITIORC)
- 1966.19 896.98 190.25 ]
J-IEC., 1972
229,00 = = 985.50 272.25 39.75 =
. - ., 1973
50.50 - = 1341.65 137.00 26.00 =
. - D, 1974
65.50 = - 2857.25 6250 - =
+ = I80., 1975 g ’
1976 * € L E : 3 E J
rons / 1oa71.51/18844.3°l 6451-55[ 8“'”[ s ’418.50 Lo lueé.n \ 208 \ E:
*Figures for 1976 are yet to be processed, since most regional data are still forth coming,

+Final figures have never been available on rice harvesting figures.

It is estimated however from
situation reports from officers from Accra that 20,000 and 35,000 acres were haxvested from

Northern and Upper Regions in 1974 and 1975 respectively,



APPENDIX IIT

THE ROLE OF THE VETERINARY SERVICES DEPARTIENT

IN THE OPERATION FIED YOURSELF AND INDUSTRIES PROGRAMIES

A REVIEW BY DR. 5. B. K. QUARTEY, DIRECTOR

DEPARTMENT OF VETERINARY SERVICES

R 13 g s



4, OBJETIEI
To be avie to make the necessary
for Oper

proper Tol¢
and Feed Tow
of Veterinaly Services attemp

ment

we could 1
This
pis ami Wb

of ¥

nade By 1€

the areas ¥
pe possible to remo

would

4 to play it8

reed Yourself
the Depart

s in which

contribution an
rrment Programmics tion
ch were introduce
ted to iden
4 our field and othes acti
viow these activitics in
the various achi

o identify

a in 19721
tify the area!
vities.
the context

evenents

14 the Gove
Industries vhi

nt.asify or expan
re-ort intends to re
ra1 programne and to assess
Jepartment and at the s8n¢ time to be able ¥
there have been S0mS hortconingss o thls W it

o some of the bottle-necks and constraints

ir.ore
the progranmes that aTe planned for futvre

4 oullen G dmprove upon

smplementations
he nain objectives of the OFY are:
(i) o produce moxe food for the general public in order

4 only the food cost but also to cut

(i2) To PX

to reduce no
dowm on importation of these itemse
oduce the necessary industrial raw materials %o
feed our local agro-based industries and also
Do export the surplus foodstuffs and industrial Taw

ur earning capacity for

(1i2)
meterials to incrense O
foreign exchange.
5, T ROLE OF THE VETERTNARY SERVICES DEPARTHENT:
icy of this programme, the DJepartuent
ould be realised

Looking at the broad pol

recognisci from
mainly by irsens
and poultry ‘axmers in both the pub:
The »rect:
that we
i) Toi

i)

v,

4 its contribution o

g our services to the livestock

the onset ths

ifying and cxpandin

1ic and private sectors.
ioal ways of achicving this aim on the grownd required

114 take the following steps:

crease and redeploy the field staff for

maximum

bonetit of our human resources.
al increases in our material resources,

T pxe very subtanti
vehicles for robility, drugs, vaccines, equipment

a-d astruments.
Mhe -lan also called for expansion progranmes for

+_teinary health centres in the rural areas.
It was als i
0 to make imp: ts in our laboratory

s.‘,rv“'es by the establishment of regional laboratories to
y2ovice for prompt wid efficient diagnostic services to

cupport our field activities.
Tinall i
y it was essential to make improvements at the Pong

Temalc Ve 2~
3 eterinary College to enable us train the middle
r calibre of stalf who form the core of our servi
ce,

ossf2,



F ; inod werc 08 ingredionts
3 Dreeo factovs which hawo b= outlinod = 2
o5, e
nting our field program
i u:.l;m erao tura] BROGROMIOS TOTC pursuod vigourously. e
se duiras .
= e have beon initiated and have gone a long way in P m.i.m'
) 1oo o achleve the goals that we set ourselves in 1972.
i

15 with the facilit
STOCK: g
e outbreak of Rinder—

S mmmcmm 7: Although there has been 1o
% z o 8
Ut the Department

pest in the country for the past 13 years,
continued the annual vacoination Programnc, and from
Janvary, 1972 to Docember, 1976, the vacoination figured
had increascd by over 200%

Bovine PL (C.B.F.P.):
The tablo set out below gives the dotails of the ingidenoce
pattern of C.B.P.P. from 1972 - 1976.
. is ono of the obstinate contagious scourges of

i)

CoB.P.P
catblo and the Department has battled with it for som

The strategy was to conduct a country wide
of selected herds to determine the
Coupled with this exercise,

time now.
serological survey
yational incidence level.
there is also a pro-ramme for simultaneous vaccination

against C.B.P.P. alongside with Brucellosis.

INCIDENCE: 1972 = 1976
Total

SR IC
Periol No, of Total No.
outbreaks Affected Losgses

1972 27 241 257

1972 3 272 158

1974 57 1,497 74

1975 82 836 642

1976 46 4,442 266

The fact which emerges fron this pi
i C picture is that the efficienc
of our reporting system has imrroved considerably, 4
4ii)  ANTHRAX:

In the case of Anthrax the incidence of the disease

over the period was sporadic and control measures

were always taken promptly,

For the period under
review the outbreaks recorde

are sumarised below: L

Zerlod ¥o. of Total No
outbrea . Total
1972 Taks- éi;@ Losses
1973 - / 2
1974 3y a 91
1975 5 232 51
s 3

1976
10 .
930
49




- 3 a

i X T _AUD MOUTH DISEASE: ! o
o ﬁ__:a’ Tty of tho outbroals of Foot and Mouth Discase ¥

at the Quarantine Stations in the herds that \'IQT?
o hoof £ron the neighbouring cowntTiess

£ the countzy o

Ho. of No. affected Total

outbreaks Losses
1972 1 1 1
1973 36 ..4,061 4
1974 145 15,399 2t
1975 9 469 5
1976 HIL NIL NIL

v) HiERHAGIC SEPTIOARNTA:
The iaprovement in our surveillance service is borme out by

» fact that Haemorrhagic Scpticaemia which had not been

vi) BLUUKLEG (or BLACKQUARTE]

Blicquarter occurred th-oughout the country during the period

197+ = 76 and vaccinatio: efforts vere intensified to combat
tho infection.
INCIDENCE
eriod No. cf No. Affooted 1
Sitre I e setes o
1972 12 2,261 22
1973 7 # 25
1974 8 15 15
1975 4 29 31
1976 2 18 9

B/ INCID! TE OF POULTRY DISE\SES:
i) IECASTIE DISEASE:

“he programne of vacsinating all f ice i

of broilers and thris il b
v

€1 vigourously. 1a fact the programme has been largely

x
c:::nsible for the »apid growth in the poultry industry in
= m: Spite of all the difficulties of frequent feed

S and other fact

ey ors which have often plaqued the

Tt is ob;
observed that fewer birds seen to succumb in recent

1 with the Picture some five years ago,
.

© in the case of layers) was pursued

cutbreaks a3 compare,

ed for one reas, £
the flog) ther get
" ks vacoinated oither oon = : =

tire, ' eEpletely or at th appropriate




INCIDENCE:
Ho. of No. affected ’io::-:s
= cutbreaks Lomtes,
T
44 24,380
;;Zj 51 2,134 24,407
1974 4 10,988 6,203
1975 58 11,106 9,906
1976 86 20,632 22,036
FOL__POX: \ j g
The tondcnoy on the part of poultry farmers to ignore this dise:

a i fatal
stoms fron the fact that it does not appear to have a devastating .
In this conncction our extension serviee

+ whon outbreaks occur.
effec e

as intonsifiod to projoct the diseasc to the publio to get :
jntorest aroused. Fortunately also we introduced a vaccine (Combivac)
hich conbined tho second Newoastle vaccine with Fowl Pox vaceine for
use in chicks which had previously had the first newcastle V:
This programnc has been very well

accine.

This is administered at 6 woeks.
copted by the farmors and helved to reduce the incidence of Fowl Pox,

INCIDENC

Year No. of No., Affected Total
jegE outbreaks Losses
1972 67 12,442 317
1973 56 2,810 1,531
1974 48 8,975 569
1975 3 1,180 265
1976 31 1,290 514

4) DISEASE CONTROL:

The bulk of our service is to control disease. One
effective method is to get the animal population vaccinated on
mass basis against the common diseases that are encountered in
the country,
The table below gives an analysis of the vaccinations carried
out during 1972 - 1976 against the major cpizootics of livestock

“and Poultry,

Livestock:~ 3

‘Disease’ 1972 1973 1974 1975 12‘76_ E
g:;d;rgest ; gz;%g 204.522 275,848 265,947 399,325
\B.P.D, 3 219,461 89,396 22,548 1
dathax 66,705 TBET0  40,350 43,395 31.318
rucellogis 60,933 64,890 110,972 71,848 1,862

Plackquarter 46,938 63,539 ‘51,160 30,931




sanico W08 o
rd BECER O oiggti9ot S8 1976,

and

s like AnthraX, Er\mallosiz
these were du° o several
sorte

1isease
this r€

he otheT
ot 80 highy P

4 elsewhore in

3 tor, the inoreases were
100k o=

tenuating oizounstances hich ne dsousse
ext

reninants

The

o and the snall

5 oI T [SLIAS 2%
oy, 01 TIGK-BORE DISWS
o "o of discase WhiTl afrlict cattl
- 1 de Babesiosis and HeartwatoTs

ing vas actively

The

ectc] asite vectors inc
::::f‘c[ cnr ~olling those discrses oY constant diPP: gl
gplmntcﬂ duwi syidenced by the atatisti 2
below:
Digping of Lircstocks

1972 207,610 61,727 27,845

1973 155,714 145,258 25,427

1974 163,532 74,666 26,631

i 200 133,687 48,160

1976 173,778 103,416 2

6) CONTROL OF INTERNAL PARASITIS:
WNET o san sl ne g
it -rinery measures to protect the animals
:;r:ties Il”‘uﬂrasﬂ:es (woris). To this end, part of our ficld
s iu, % a well-planied exercise of deworming cattle, small
y pigs poultry agaiast roundworms, tapeworms and flukes

Sumazy of Dejorning:

f;_;, Cattle Sheep Goatg
2
153,454
973 i
b 117,435 147:309 ::'416
- ::; ,:;z 217,695 116::::
). 263,973 134,680

w./6
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4 Veterinary Services had pla
4 gium torm measure 10 oridge
: ised in iigeotaiaY

g wi th

s in kecp:
bandry

zoats as a @

This programme Wa
ents of Animal Hus|

Departm r
4o production of sheep and £ RIEE
4o ment gap in the countz¥e It has long be e
ihetres found to PTO

nedinte solution Was B
gt e 4 catastrophic situation of mea

i animal health

that unless s
.o orusade to boost

and choaply tue country would fao ,.
;;unger, and) oun e££art to service the farme “
tection programre was a major contr bution te

2 production targets in the animal section.

by th

and achieve the
sale of

5 0 rtmont has embarked on a policy of
For some ¥© e

drugs and vaccines.

To make drugs

s now the Dep :

me rationalc behind this policy is
and vaccines readily accessible and
avaiiable to ordinary livestock and poultry faruers

i £ s o of self-

To inculcate in the farmer somc measur Lt
reliance to holp himself and tb xteb;,' reduce the} t: :vy
pudget tue Government shoulders for the running ai .
servicing of the private farms. The revenue dbnv“.‘
from the sple of drugs and vaccines were as follows:

1974 £33,226.62
1975 £33,294.60

1.

2-

8. DISCUSSION OF PRODL:

It would be unrealistic to create the impression in this report to the
roader that the activities and achicvements of our services have been
The main problems which have hindered the complete

without problems.
realisation of some of our targets fall into two definite categories.

i) Drugs, Stores and Equipment:
By and large, every aninal health programme depends primarily
on the availability of drugs, vaccines, stores, equipment and

_instruments. On several occasions thoce items were found
either in short-supply or in the case of some drugs and vaccines

the stocks arrived either completely expired, and had te be
discuried or used in wuch 2 rush thut their-bemefit was debatable.

ii) Import Licence
The delays experienced in obtaining Import Licences created
considerable hardships and “iffioulties which cannot be over-

emphasised in this report. Considering that in several instances

the drugs (e.g. antibietics) and vaccines had a short shelf life
,

::;J::a::ng in min that the vaccines are orcered with the
plame: on that they are to arrive to fit in with a spesific
e gzag;amme, any delays in Precuring the necessary impe. t
e E;;eéyf;ender the exercise hard to carry ou}:; i

t ifficulties ana :
0 i € L problems pose
Lesh::::e:sful igplementation of fielad pm;amm:s“?llmtp??t »
i e w:;n;:;hn,h:hat these constraints would bé rem-\lredlzoto

succes i

Al e ngm;m:: the Operation Feed Yourself and
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per cent per annun.
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age ar>
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growth of 2.7
pace with the
4,  Irrigetion and drain
global problen of xaising food P
and semi-arid Tegions.
5. o role of the Irrigatic:
the guide-lines of the Operation Focd Yourself as foll
WIrpigation Division has an smportent xole to play in the
programe for making full use of facilitios under existing
o tructures and providing new /acilities at carefully
solected points. Labour inteisive projects will be emphasised
to make better use of the wenployed and under-employed in the
Lsutenws , Davhenya, Lfife, Vea, ishiaman
n addition, the ilumadan Projoct will be
gation Project will be implemented.

“popartment has been spelt out in
ovst

uncompleted schemes at
Okyereko and Golinja.

fully doveloped. The Tono I
The purpose of all these scheies is to encourage dry season

pr:d\wtion of vogetables espcoially tomatoes to fecd the Wenchi
and Pwalugu Tomatoe Factories and increase the income of
farmers thre iti

ough additional production of rice under irrigation."

TI., PROGRAMME OF WORK:
6,  For cro) i
p production planiing, one should examine the rainfall

availability not only in an average year ye:
ey ars, because

b , but also in drier b
in'tth: years of drought that the farmers suffer most, and th‘e
government is put unde: v o!

" . r a great sirain, Therefore, the a:’ciabiliw £

all from year to year is a fuctor that should be fully tak

rainfall f; en into

account,
R A S A
R 2 2
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12, Bole/DamcrES e
13, Tamale -
14, Salag® ¥
11, Medlw® siged projects have been selocted ljrou\ some orlclh:h:r;cﬁ
ucnt,[m for study and jmplementations The 1list in nppendix
:mc projects and the prioTity attachod to theme
%m oriteria for the ¢ 1ection and smplemontation of new
Dm-lc;g as for the production of £ood orops such a2 rice, vegetables o»[
omipeolak OFOR such as sugax 2%’  othion, ehssEun L the construction
iagaliet S 2 project, land govel<pment would &% hand in hand with the
Lonstruction of tho storago dam. TH:3 wowld ensure early and full
wirization o the projects within e shortest possible tinee
1. CONSTRATS D PROBLEMS
13, Nome of the projects Mstad in A pendix T covld BC completed
on schedule d4ue 4o o varicty of xecsonsic
a) inadequate financial reso rcess
b) lack of technical staff;
c) lack of machinery and coni-ruction materials,
a) Tack of suitable construcing agencies ¥ take up
jrrigation vorkse

Finanoial Resources!
14, Irrig n ptojccts are capital intensive, and therefore require
initial investments. Budgetary allocations has not been very

sted during the budget

mable T shows the arounts Tedue
ts for the 1975/16 and

?

large
ancouxagine.
session and the
1976/77 fiscal yoars:

amount approved for some projec

MBE T

JPPROVED

p— THOUNE T
1975/16 1976/11__
1. Weija 580,000 700,000
2, Tono 5,474,200 | 4,100,000
3, Vea 2,650,000 450,000 700,000
4, aishiaman 125,000 60,000 85,000
5. Okyereko 270,000 245,350 200,000
6. Mankesin 250,000 125,000 175,000
;- ;-,Tadm 516,000 422,300 344,000
5 ‘so 324,000 412,200 324,000 272,000
9. iife 40,000 320,000 20,000 175,000
10. Bongtange 498,000 550,000 96,000 570,000

(It could however be stated thet, for some projects €.8s 4he Tono and

Das
whenya, supplementary alloca ions were made almost to the 1evel of

suns submitted during budget sssions.)

¢ oo/
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i although ©
taff: :
W a1 staff of the Irrigation Dﬁ‘parark' his e oea
et womic' ot adequate © copo with the ¥ i ol
18 5 tecl
it SO o tho emad® RO artisans and e
= J jects
= il 10\,613 labour and execute most of the prode
to supervise
dho 872
mpetent Contractors:
4o undertake bY
a1 wicks the programnee
nal v :
o to bo dosigned BY

the constructior ’
con £ the project
for constructions

our all

d)ﬂf:u:;msiluatﬁon ghould have b
e i et €7 7 % T o et
o “:;:‘::ﬂ:;:_::“;‘:ﬂ;zoz i u!cru of direct labour bY the
s 20 ;:e Jocal contractors ar: 1ot fapilior vith irrigation
o truction, do mot have the tochnical expertise to interprete
proifctd:::; d‘awing; and do not have adequate oquipnent £or project
e ©ation, Tho Dopartment vith 169 4raincd personnel could have
s ugh equipment ard machinery was available. The

4 thinly on most of the projects

4 the test if eno

hinery was SP:

stoo
spat) pusber of old mad
1isted dn hppendix I.
organisation? :
47. During the period under revicds there has been serious
s in the organisaticn responsible for irrigation
amation and Drainage

strustural change
The Trrigation, Recl

dovolopnent in the cowntzy.
General igricultural

lished and staff absc rbed into the
h emerged after the 1973 restructuring of the Ministry
ation developments

Dpivision was abo.
hore was no proper direction for irrig

organisation whicl

of Agriculture. Ti
Some of the senior technical staff wore forced to resigne.
18, A sub-committee of the igr.cultural Advisory Committee 1972
Reclamation and Drainage

revoaled bho operations of the Irrig:tion,
otting up of an autonomous organisation

devoid of oivil service red-tapeism to be fully charged with irrigation
The mai: objective is to ensure that all

dovelopment in the country.
nocessary inputs are obtained in tim> for project implementation, and
that funds could also be obtained from other sources apart from the

This recommendation is yet to be implemented.

- jgion and recommended the s

Government Consolidated Fund.

IV, SUMMARY, OBSERVATIONS AND CONCLUSIONS

4 19, Irrigation development ha: been identified in the Operation
'ced Yourself Programme as one of tlie essential inputs which could ensure

abundant all year round food supply .
20, i
The completion of the projects cmbarked upon prior or during

the
5 pz:sz'amc would have made available a large acreage for the culti:
on of fE
indm’z‘:ah food crops as rice, tcmatoes, vegetables, groundnut and
orops such as sugar canc, soya beans and cotton.

S ——————G



buted to the non—completion of the
d under review

we contril
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21, Many factors ha

projects oarmarked for completion within the

notablye
a) inadequate financial resourcesi

b) lack of technical staff;

o) 1lack of machinery and suitab:

of a sound organisational structur

1o contracting agenciess

a) lack e to support

‘the pProOgTaimie.
n to establish an Trrigation Development
rigation development and utiliza—
The Authority

Government's decisiol
1y charged with i
4 is in the ri ht direction.
ified personnel to perform
The Authority

22,
puthority to be ful
tion of areas develope:
when established should be staffed with qual:
the basic functi ty is charged.

should also be given enough financicl backing, otherwise it would not

show the resul

ons with vhich the futhori

ts expected of it.

Lould be encouraged to team with

Indigenuous contractors s
If

actors to build expertise for irrig:
the field will aliays be domina

23,
foreign contr
this is not done,

ation contracts.
ted by foreign

contractors.
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7. Afife (for rice)

8,. Hankesim (for

. Akumadan
Tanoso, Bubinja)

To BE DONE AGE she PBATE OF
T l STAGE OF DIVELOPMENT VORK TO B3 SOREAGE | smunmp | (DATE OF
S leted, canal and Conmpletion of canal construc— ” Dec. 1976 | Dec., 1977
i ‘;“é“ff;et(i?feﬁ 5 f::dcg:\l:efo:ment completed| tion and land development 50 1565
: leted, al and Completion of canal construc-
- vffge(f:ﬁf;c:éd it ] o i 3,500 1965 | Dec. 1976 | June, 1979
other row crops) 400 acres completed
Bxte i Designs Completed Canal construction and
S et Tl | SR IR B
Canal (for si and sugar cane
cane and rice,
4. Komenda (for sugar Canals etc. completed Rehabilitation and installa~
cane) tion of sprinkler cquipment 600 1965 | Dec. 1976 | Dec., 1976
5. Dawhenya (for rice Dans completed Punping Station, canal
and vegetables) construction and land deve- 1,200 1560 o June, 1978
lopment g
6. Okyereko (for rice Designs in progress Dam, canal construction
and vegetables) and land development 300 1973 | Dec. 1976 | June, 1978
Small dem completed Feasibility studies designs
and construction of main 2,500 6
dan on River Kplikpa * I e Dec., 1980
Construction of dam canals 80!
i 0 .
vegetables, and other | Designs completed Fan T e 1974 | Dec. 1977 Dec., 1979
(Afrancho, . Construction of weirs, dams
Designs completed land development and instal- 3,500 1974 | Deo.,1978 | Dec., 1979

(for ve, le and
other cxi’g;:f

lation of sprinkler equipment




| ACREAGZ

STAGT OF DIVILOP

! Land development end
{ installation of
sprinkler equipment

500

Designs completed

e

Rehabilitation of
canals and land
development

leted and
als constructed 500

Dawa cor
some ¢

didome (for rice)

11
Construction of
punping station
canals and land
development.

Pilot farm established
1,000

12, .veyime (for rice)

;
i
i
|
i
{
i1
i
|

B e U
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3.
4

e

6. Passam (rice)

D e LB R
PROJIC
o e e
5 e i Aonstructi o. dam c:mals
Tono Project (for rice, [ constwuetion of 4
vcg‘ctablgs 2ud other crops) | and land develorr ent
Weija (for rice, vegetables Cons ::ruction of pum}l);:z L
and other crops }sta,tmn, c.a;'.?,ls, ) ¥
{ lopment® and installasion o.
;sprin_‘:lcr equip:nent
Bongtanga (for rice, cotton, lf Gonstruction of 2 dazm, canals
ables and other crops) [and land development
[ o =
Feagibility studies. rollived
gns and cons truc~

veget:

|
) Iby detail desi :
canal puaping

» vegetables,
cc and other crops
{ tion of welr,
Jopment

Ayensu (fo
station and land deve

fodder, ri

Tamne (for rice, onions, ! Detail designs under waye

and other vcgetables) tonstruction of dams canals
la.nd land development

!Jcasibility studies completes

Detail designs, construction

of dam, canal and land

development.

34600

34000

|




ctivitys
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for exanple tomat

TRODUCTION
7.1 Flshing is sti11 basically a huntis
: way a8
one therefore depends €0 €

the seas are not cultivated
ul fi & operati
fvery nation of

from

ave grom on land. SucS

Jarge extent on the wreilability of fishito be cavent. =S ol

the world is trying to develop her ry and fishing n

~oaultingin heavy exploitation of “he fishery resources of the worid]

3 mont trend has caused many nations to extend their territo=
s to 200 miles in a bid to safeguard

e very competi=

This develop
imits or fishing econom .
Sea fishing has

; developed fo

rial L
tneix fishery Tesourc therefore beco
r the purpose of

boats are beir

tive and new fishing
¢ishing in more distant waters.
In our own waters we have for several years enjoyed the
tween July and September
as been on

ardinela aurita) be
however this fishery h
exploitation of the fish

The oceans

1.2
bum
of each years
the decline.
or to changes in clinatic as well
are so vast that an approach to imorease their productiv:
in very heavy financial commitments. dSea rish cultivation is
practised on a very limited scale by & fow countries notably Japan.
It is noteworthy that i@ the field of fisheries as it is in general
sgpiculture and animal husbandry increase in production and yields is
This point I think needs

per catches of herring (5:
For the p: three rears
might either be due to over
\s hydrographic conditions.

ity would result

however

This

yery much dependent on environmental factors.
4o be ‘emphasized vhen plans are being developed for increasing fish
production, as an increase in the mumber of fishing vessels may not
necessarily mean an increase in cateh as-there is a limit to which

a particular fishery can be rationally harvested.
Although as already stated fishing is still a hunting process,

1.3
een so much advanced that fishing has now

science and technology have: b
become very technical as well as syientific. TFishing vessels are
sophisticated and expensive mnd so ave fishing ncts, thus making the
development of the fishing industry highly capital intensive. It is

in this regard that the fishing industry must be adequately supported by

finance both: local and foreign.

2. State of the Fishing Industry

2.1 I wish in the following paragraphs to inform you of the general
status of the fishing industry in Frha.na.. I will deal with this under

the fohowjng headings,
a, the fishing fleet and fish production

b, ‘cold storage and ice production facilitics
©. fish processing facilities'
d, harbours and anchorages
e. boat building :
£, training :
X el

LRt e




oMy &

and repair and drydock facilities

maintenance
Lo

fish distribution. ooy
:,; pishing floet comprises rofrigerated trawlers, carriers,

gerated trawlers locally built inshore rishing

2. +-o non-refri
um 5422 The details of the fleet as well as cateh for

et T 5 canoes.

& 3B.

11,500 tons

23 Toe F;siu'ns CDx‘po" L
) " " 1,500 ®
: " " Kumasi S50/
" " Sunyani 250 W
" = ] Cape Coast 250 =
" " ™ Tamale 500 ®
" : o Takoradi 12 il
m;kgadzc Fisheries Limited Tema 3,500 "
" u L Takoradi 10 £k
" " 5, “inneba 40 3
" 7 L Koforidua 20 i
Ocean Fisheries Limited Tema, 1,000 "
' " " Accra 1,000
Kaas Fisheries Limited Tema 2,000 "
Beyeman Freezing Co. Ltd. Acora (13500
Tema Cold Stores Limited Tema 120 1
Attok Fisheries Tema 800 i
Atlantic Cold Store Tena 480 o
2.3 Ice Production
State Fishing Corporation Accra 15 tons/day (block)
0 i i Tema, 20 tons/day ( * )
" W u Tema 20 tons/day (flake)
i L i Sekondi 20 tons/day ( " )
1 g L Kumasi 15 tons/day (block)
v 4 4 Takoradi 2 4ons/day (" )
* Mankoadze Fisheries Limited Tema 15 tons/day ( " )
Kaas Fisheries Limited Tema 20 tonsfday (" )
Attok Fisheries . Tema 10 tons/day ()

3. Pish Processing
Fish is a highly perishable commodity which requires immediate

attention if we do not want it to go to waste, Over 60% of fish landed
is hot smoked by women fish smokers. Some amount of fish is also salted.
3.1 Tema Food Complex Corporation

a. A fish cannery with a capacity of 20 tons a day

b, Two fish smoking ovens with a capacity of about 10 tons per day

¢, Fish meal plant with a capacity of 100 tons per day.

Y )




| 8.2

T

Food Cannery Limited
e "E;mna) eanning plant with a capacity of 5 tons per day
i o ond Anchorases
2 ~ly fishing harbour is the ono at Toma. A11 deep sea
e This causes a lot of

i
> are therefore based in Toma.
ssels operate from Ada,

41 i ‘,553915 4 - =
et ‘e locally built inshore fishing ve
o08*" gmﬂ-ba Apan, Munford, Elmina, Selondi, Takoradi, Micnia and Axim.
ianebar
o5 " g gt Build ;
5 ve tuo bost butliing yaxds beine zun by the Ghana Industrial
o

5 (MR o ion. These exo besed in Sekondi and Tema respectivelye
gt prod ts per year.

It con produce

0 % 7 o1 Boatyards at Blaina is privately omed.
soels annuallye

502
10-15 7
Tral :
(3 The Fisherics Dep trains
vessols. Training is provided at Takoradi and Elmina in
4 repair of marine cngines and outboard motors.
training for engineers and

and for the

soosilf T
19, poinbenance 30

The Ghana Nautical College provides
4 4 afficers for the deep sea fishing vessels.
40K 5 pankoadze Fisheries Limited rrovides maintenance and apprentice—

6.3
ahip traininge
i Repair and Dry Dock Facilitios

The Fisheries Department provides maintenance and repair service
adi for the inshore fleet

it
7 ; e
4+ Ada, Tena, Accra, Winneba, Apan, flnina, Takor

and outboard engines.
The State Fishing Corporation has its own maintenance workshop

7.2
at Tena.
Mankoadze Fisheries Limited has a well equipped workshop for

73
sajor Tepair and maintenance work,
The Railway and Ports Authority also provides maintenance and

T4
repair service at Tema, Sekondi and Takoradi.

75  LK.Q. Motors provides maintenance service for marvine engines.
7.6  The Railvay and Ports Administration, Tema Shipyard and Drydock =
provide dry docking facilitics.

8,  Research
8.1 ‘The Fisheries Department undertakes both marine and freshwater

fisheries research.
The University of Ghana and CSIR also

.

X ce fisherie:

9 Eish Distribution

91 The bulk of fish landed in Ghana is distributed by women fish

mongers throughout the country.

9.2 The State Tishing Cz;rporation which is based in Tema has major

tribution centres in Tema, Accra, Kumasi, Tamale, Sunyani, Koforidua,

C;
ape cm,t and Ho., It also has 19 retail outlets, Other fishing companies

have their own distribution system.
10,




= 4 =
13 fish lendings dusing tho fixst phase of the OFY were
"":1 The total catch landed by the various production
2 ated to 249,078 metric tons as againat the fish
’m: of 190,560 motric tons. This reprosented an all tine

of the annual target. The unprecedented catoh

 oxceptionally bumper herring scason. At onme time
porations were suspended to prevent further

t
0 130 peroen
Pt o 1 ot o
i .,,;ccp“k 211 fishing o
g% oessive wastage of fish.
qut 8 7 absord the excess fish.
o g ved 98% of the target, overall fish production

9

2 9% guction achic
e ﬁ:ﬂz fe11 below 90% of the annual targets even though the targets
3200

over the yoars. Below are the target achicvement for

percentage terms.

The cold storage facilities at the
{ith exception of year 1975 when

st d in
" jears expresse
g 1973

8 metric tons 155,314.9 metric tons
249,07

mduﬂ“"“‘
o i 'izgg_w ic —1»?7-6
40,080, etio tons. 7,680 mstric tons Provisional
; 5 2% 156 % 60%
12

“cble"‘”"“ 130%
H L tems of production units, the State Fishing Corporation was
02 T ucing unit. Tt has constantly produced above 30,000

2 = :)f fish during the five ycar period under review. They were

e Jankosdzo Fisherics Limited, vhich had boon producing betvieen
”;:T:;oou metric tons per year during the period. Kalcawo Enter-

;x’im. jgpeze
2,300 motzio tons amually.
selow expectation ospecially after 1972. The purse
sttoalasly it by the of the herrings. Sce Appendix C.
T3 Inselative toms, hovever, Hankoadze Fishorios excocded its

eolwtion tazget in 1972 by 16 and for subseguent yoars achieved

sotucen B0 and 88 percent of its annual targot during the period.

tors of medium size trawlers vere producing between 2,000
The Inshore vessels vere producing far
seiners were

{aleaso Enterprises produced impressive 75-85 percent of the target for
1ot and 2nd years but its production has been declining.

e Operational Constraints

#44 The mein constraint affecting the operation of the producing

wits is well known. The fishing industry has not been able to get its full

requirements of imported essential materials such as spare parts,

fishing gear and other fishing equipment. There vas not enough foreign

exchange allocated for these items.

1.2 The second and related problem is the imposition of high customs . .

duty and sales tax on gasoil, spare parts and other fishing equipment

and inputs, The phenomenal.increases in oil prices have had an adverse

effect on fishing operation. Consequently the cost of fish production

has been soaring,

“'3_ i Thirdly there is the problem of inadequate local finance to.

et the operating costs and import bill, Vhere funds were available,
interest charged happened to be very highs Interest rate should

14 percent to
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¢ Javing listed the constrainto whi have militated against
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12:1  as of the programwes T would like to make o fov suggestions
e o
4o to how 501 ©
e | Fimstly the prosent budgetry sys
h; o r the system is meeting
¢

might be minimiseds
tom must be look

cd at for
the Te-

£ these constraints

urpose of ascertaining vhethe:
ponts of the fiohing industry.

s also to be looked at.
4 by the Ministry of Finance for deve
I rould further suggest that basic
* the fishing industry e.g. fishing
t must be taken

The present yearly allocations
The difficulty also

quire!
lopment

o5 import Licences need
in gotting funds releasc
projects must also be removed.
requirenents for the developuent
ne spere parts and othe
care of in an overall plan so that
s no longer experienced. I feel strongly t
planning that has resulted in the shortage of items which would
the regular and proper operation of our fishing fleet.
pment of our

rishing equipmen
the regular unavailability of these
hat it is the lack of

nots, mard
jtens 1 i
FrOPT
have enhanced

12,3 Ve should also focus atication on the develo
inland fishing resources by undertaking intensive aquaculture

practicess
12.4  Enough and well cquipped maintenance and repair workshops

must be provided.
12,5  In the latter part of 1975 an action programme for the whole

of the Ministry of Agriculture was developed. The main objective
of the Pisheries Sector of this programme vas that of ensuring
self=sufficicnoy in fish production. This objective was to be achieved

throughs -
a. efficient operation of existing vessels
b, availability of inputs e.g. fishing materials, equipment
and spare parts *
c. efficient maintenance and repair facilities

d, adequate landing facilities

e. intensive pond fish culture development.
A seminar of the development of the agricultural sector of Ghana with
particular reference to the national economic development plan 1975
1980 was also held, in the hope of alleviating some of the constraints
Much paper work has been done in recent

in the agricultural sector,

4 ; X
‘nes on the issue in which we cre now cngaged and it is my hope that
23 this 1
o year has been declared as the year of action by the Head of
3 every effort will be made to put some of these propasals int
“ 2, xS % 0




& r,,em:.'umed the question of import licence allocation.
(7 = vetiavle the yoazly allocation of import licence
06 _gnted t°indu,m, mfortunatoly this is not presently available.
! otal value ©
o menets 18141596,000. " The estimated annual
= ning nets however is valued at #3,000,000 and for
g For the year 1977 the total import allocation
This is

£ import licence allocation for the

o T
»

L o 4
o Jo of the fishing industry sector is ¢?,5oo,(?oo. ;
& 1:: o , refrigeration equipment,
9uPP°”jan°9 etce.
“;jna 1o for an indus
i exchangee

infﬂlv oonol“sj“m T would like to mention that our priorities on
12,1 il front must be made quite clear and those priority areas
10 8% gtention required.

on 808 &

2

shing nets, spare parts
1 need not mention thet this is woefully
try which requires at least 5,000,000 annually
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1974
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779,362 1,931-1 847
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oy il e
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APPENDIX B

Jr108 qHE FISHING FLEET JUMBER OF BOATS
TYPE OF BOAT
oscH TYEE OF 2OAT 1974 1975
o3 oration Refrigerated Trawler 12 12
W‘” Carrier 1 7
32

I 13 14
pisperics 1td. Refrigerated Trawler 10 10
M Tuna Bait Boat 4 8
Purse Seiner 8 8

Carrier A il

23 21

s o Lind Refrigerated Travler 2 5

;shories
M Carrier y =
3 6

Medium Size non—

spterprises
WMT”' refrigcrated Travler 8 9
a0 Medium Size non-refri-
Pt goratcd trawler 8 9
tores Limited Mediun size non-refrige-
s 00 SEOE rated travler 2 4
| i pisheries Shrimp Travler 8 4
I i Locally built inshore
ootten T Toatal 1 1
mdividuals L 2 e 339 353
Hon=motori 070
0B Non-motorised 1070 il
K= Motorised 7168 7168
CATCH IN IETRIC TONS
1914 9B

32,880 33,766
19,602 21,315
2,909 3,204
2,004 21T
15,799 17,227
108,883 134,397

| state Fishing Corporation
! Mankoadze Fisheries Limited
| Ocean Fisheries Limited
| Tua Vessels (Local)
Inshore Fleet
Canoes




APPEIDIX C

OFY FISH PRODUCTION 1973

Annual \ Annual 9%
Target Landing Achieved ‘

46,200 39,509.6 865

25,200 20,629.7 8%

14,400 5,222.3 36%

3,360 2,920.24 8%

1,200 153.15 13%
21,000 13,574.81
105,000 73,0069
= 298.2

216,360 \ 155,314,901 12

/ OFY FISH PRODUCTION 1972 ]
< nnual Annual l % [
Target Landing |Achicved
/ 42,000 | 34,875:00{ 8%
SF-C' 21,600 25,102.46 116%
W” e 13,400 | 5,328.00| 3T
o F"""t 3,360 2,504.00 5%
e At 1,200 269,01 2%
o 18,000 | 27,308,03| 1526
W 90,000 | 153,691.1 1719
o
::, Jossel 4 o p
~(,,,¢51) B
190,560 249,078-00[ 130
OFY_FISH PRODUCTION 1974
46,200  32,880.6 7%
.70 25,200 19,6029 185%
koad®® -
oon Fisherice 14,400 2,909.8 205
# 3,360 22195 | 66%
gxem
Jshor® 21,000 13,580.0 650%
105,000 108,883.1 |  104%
Canoe8
m%slels - 2,004.. -
(o) 76,360 162,000.30|  88%
Provisional Fil
5,70 46,200 34,853.32 | 75.44
Jnakoadze 25,200 | 22,281.00 | 88.42
ocan Pisheries | 14,400 3,163.65 | 2197
Loleavo 3,360 1,086.43 | 32.33
Soli 1,200 13.29 | 3.6
Inshore 21,000 6,811.99 -
Ge | 105000 | . - 1—=
216,360 69,299.68 | 60%

OFY_FISH PRODUCTION 197

46,200 33,766.47 | T
25,200 21,315.09 | &
14,400 3,204,104 | 22%
3,360 1,515.8 A5%

21,000 15,710.7 5%
105,000 134,396,9 | 128%

- 2,771.0 -
216,360 212,680.10 | 98¢

s for 1976



ApPENDLE VI
o ‘pre-ocoupataon of sottlers
UppeT and the Coastal

oTION
in Ghana has been th
o anipal prodsct

ygmopeTLo¥
pnimal produotion

ological zones Northern,
goat and cattle T

of the
ien

in taree main eo
caring are the mai

sheeps

gavannabe
_attorns in these zones.
poultry raising for eges and broiler meat is carried out on
south. However, some quantitios of poultry are
pig raising 18 carried

sommeroisl sosie in the
ce live-stoek farmerss
Upper zOReS:

4 on peasant basis BY the:

ith patches in the Nortnern and

kep

out mostly on the coast W

organi e under three organisa—
ides charged with the TOSPORELT
stock production

1 Husbandry

(3) Animal

nigation

In Ghana the livestock industry 3¢
£ Vetorinary Ser
ho health aspeets of live

(2) Department ©
and management problemse
ons intorutriiosal and

0x;

(1) Department o
£ all th
o Health.

tionse
Lility of taking care o
11 as Veterinsry Publi

£ anima:

28 we
(pich L8 /zesponsiple for PXo auction
Research Institute which undertakes investigatic
r production problems.

(See Tables attached)

othe:

Livestnck Census, Imortatiﬂn & Local Slaughter:

Imgcrtance of Local Livestock Production:
Rumizants — A few years ago Ghana Was Very heavily depen

& of cattle, sheep and goats I Upper Volta,

But in recent times supplie ave

Qwing to t

dent on

jmportatio rom our neighbours,
¥ali and Niger. & from these countries ot

peen erratic and rather uncertain. his unhappy situation there

ssure on local sources of supply. Available figures
of 99,400 cattle slaughtered in Chana, only

¢ figures for 1973 and 1974 are 98,000
This means that local supplies of cattle formed
augntered in 1972, about 50%
icate a similar trend

has been a lot of pre
indicate that in 1972 out
37,008 were imported. Comparabl
and 50,000 respectively.
almost 60% of the total mumber of cattle sl
in 1973 and about 55% in 1974. Recent figures ind:
towards a heavy dependence on local sources of supplys
The pressure on local sources of supply now is therefore qu

d with the situation which existed

ite
high compare a few years agoy when
more than '{01 of slaughtered cattle were imported. This pressure on
,r concern since farmers are persual
This reduces contie

ded

local supplies is giving course fo

40 sell animals that are produstive for slaughter.
nually, the mmher of animals available for multiplications

Iy Ghana the livestosk development programme is organized into

three phases.
a. Short term programme in which every effort is made in the
production of poultry and pigs in adequate numbers and

quality.
Medium term programme which e hasist i

1l
vy mp) es the production of
Long term programme for cattle production.

be

Oe

Jaige



sugh hatchery capacity to supply our necds for cT»t'mn
The total capacity is moTe

ot yot Teddy to absor®

d health

ot
Pl ;
both broilers and pullots.

o1d C‘“Ef:'__gr yoar although, Sl

10 millio? 7 roduction level . lower. Both the hugbandry i -

Luch WBOTE }c)hv? poultry industry are of a high standard. Occasiona.

s mation® i rodients ooour duc to the constraints imp scd by the

sport26°8 5 ‘?Gf<rulgn exchan shoptages have, from time 10 WIS,
pslotls T8 Novertheless it is a pleasurs to report that

industrye
=t !:; cufficient in poultry meat and eges.
st 5um1u situation to the Poultry Industry e
::t bere more so than in Poultry, the foed situation 28 well

gifficulties have made expansion difficult. There is under
e on a factory for processing pork and other pig products. When
f nal it is expeoted to serve as incentive to

const
o factory becomes operatio

,xists in the Pig

dej
G

as

pigst
Indust™:

thi
pig P
e Future
4 in this Tegard the resources of
In so far as ca

vy improving their nutritional plane
(b) by

oductions ‘
ade to increase livestock production
te sectors

Bvery offort is being

both the public and pri
tle are concerned attempts are being

,; being harnesseds
mde to inorease production (a)
surough development of improves pasture and grazing facilities.
jmproving the rate of producticn through effective disease control am,i
() by improving on the quality of the animals by the mse of artifieial
A cadre of farmers, especially in the Tongu area of the

inseminations
Volta Region, have already accepted the A-1 programme and are having their

animls inseminated regularly.
similar efforts are being made to improve production of the other

livestock and poultry.
Dairy: A pilot dairy project has been in existence for some nine years
The results of this trial have been quite encouraging in so far as

now.
the animals appear to have acclamatized to the environment created for

them, An increase in dairy production is envisaged and in the middle of
July, 1976 an agreement was signed between the Ghana Government and some
German and Danish companies to establish a dairy farm costing 18 million

Cedis. This project is expected to supply a substan—

tial amount of Ghana's dairy requirements.
PROELEMS OR CONSTRAINTS LIMITING LIVESTOCK PRODUCTION
Yelmtrition (pasture, fodder crops, water Tesources)

Poor quality of feed for runinants throughout the year and low

availability of even the poor feed during the dry seasons ranging
ong the limiting factors

::t;::n jm; 6 months dayend.?ng on locaticn are am

s ei': )mmt production in Ghana. Ruminants in Ghana (Cattle, sheep

e litcl.. are entirely raised on natural pastures throughout the su,
© oT no supplementary feed during the dry seasons. :

/3




S

the natural grasslandd
axe ©
th zate of

s and trees,
B 10scly

o 1ogunine¥s Shrubs
tonce Livestock grovth rates

aposs 1Ho &0
and then Toduee
jncrease

after.

W provs
ot £ e 105505
2 growth Tt of natural past
- nigh duri wot season

on

s
uality co

g the
pasture growth and
5 but Q clines considerably 2 = 3 months

o until ne
often declines to

a some institub

deque

tive vilue A

; Uo cnnont an jonal 1ives®
e ennont ar

. the private

rvod as hay OoF 5ilages
5 depend on stand

the nutz:
n of

sith the oxoePtio

4 faxms vheTe foddor is €onsc

parnors WO constitute ovex 90% of the produccr:
seasons
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o nain ccoloE

is a vory major

ok
sako tho stk
ith low quality of £
availatility ia th
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Lyosto 1
i ovor the &Y

14
t0

.
jcal zones wihere

coupled

o is the lov
are raiseds

o ¢ water

5035 =

i Toot
grose eninel®

as nentioned ¢

As a rule random MY

arlie:s
cd by most livestock

ing is practis
1065 that serious s been
and pig breedin
or breeding viork.
ouraged pa.rticularly

attention ha
& contres have
Cross=

ate as fron

2. Bzeod
faorss 1018 only of 1
» to brocding cattlos
stablished all over the courtry as fooi f
seocding using local adaptod specics is boing enc
soongst sheep and cattlo at the vil Ppurc brecds of Hdane,
Jost Arican Short-horm Tulani ers maintaincd to prevent total ailution of
Animals are

vory well adapted brecds. In-brooding has been 3 P¥
ot veancd at the Tight 85% and fow practise sclection.
3 Jarketing: There arc ro rczularly organized markets and 1ivestock

is purchased by itinerant dod ninals arc sold on visual appraisal

However, the poultry rganized

Sheep, catile

give

peen ©
¢ level.

obler.

Jore ar
basise and pig industrics have well o
srketing systens for broilers o(gs and porks

4, Transportation: Livestock trensportation is @ major problen and nost
cattle are transported on the hoof 1o the main quarantis

norths -ansported by road to the south.

5, Technology:

levels. that technology is available is only at breeding centres and
strong livestock cxtension service has therefore

nc stations in the

{hey are subscquently
There is not nny improved technology at most village

rescarch stations. 4
boen cstablished to ameliorase nost of the problems enumerated

b dln conclusion it may be said thet livestock production in Ghana
o s s 5 d
by nany constraints, is being tackled vigorously with the aim
The present offers many
Their ive
28« The future is promisingly

Be ok

chal:ak.mg the country sclf sufficient in meat.
lenges for both the veterinarian and the

1 i

efforts will cnsurc the monunentul tosk -

hopoful,




sT007_PROMOTION

LI
fiveyoax

drawn up to support the
inant

tion - opraime
”“dc:l:nhf :)c:u;:l " targots have been sct for both X
wd,,,,,mt ant product
cnt Position Targets
800,000 3,000,000
900,000 4,000,000
740,000 ~‘,,OO0,000
3,000,000 30,000,000 pex anauR
2,000,000 6,000,000 " "
not available 4,000,000 * "
9 n 1,000,000 " "
o Guinea Fowis d 1,500,000 * "
) Pigs ! 3,000,000 ™
For tho purpose of 1ioroting the acvelopnent of livestock
gonorally and alas for achLering the tergots sot under the action
programes the followiis 1 cartrusture and conditions must be cstablishod:=

2 wﬁcﬁion £ aior
i) Pasture dc ni
iii) Teno'ng
iv) Equipment, 12¢b ac
v) Hous ag
vi) Farm roads
vil) Electricit
yiii) Comunication !
jx) Land

L}
£

- and Trensport

¢ ephone or motorola

b) Conditions

It is very V.
dovelopnent if the progwoms should make a hoadway:~
Breeding sbocics for cattle, sheep and goats

ii2l o hove these conditions after infrastructural

i
i) Grand-Parcat s7cis for poultry
iii) Grand-Parcat siools for pigs
iv) Adequate faed =ipily

v) Veterinary suop r+
 Strategy:

i To accelerate devo’
 specific areas of produotio .,
support the private scctor, act as demongtrofions to the ‘benefit of farmers

and partially to stabilisc ricos and copsungr costs.

prcat by adopting the project concept in the
“he projcots &ill be made to produce,

an/2




i o & &
111 be

particularly for P16 o panttoy ELL \]

: Copmmel prodoots arc

cattle farmers

dug outsy !

Lin out grovers colow

oifio projects in the rosions:

e scnle production of & stlo from the

sment will involve the provision
't

& and votorinary SUPPOTte ’

be part of the totel programice

hed to SPC
of denss

eant;for @ 187
this dovelol

so0toTs
Fonding, PaSTUZe imPOVOL 1on
i £ ction will
Intensivo units of production i il
mis will enable an spprociablo amount of Jivostock and PoWLEEY 1; 9
e ; mutto
4o vo contributed to the ontire national requivenent of b:.:c[, = “;“s
,: on, poultzy meat, pork and o8CE. In this sonse, tho inbensi¥ i
chevony 2 , : : e
inply tho setting wp of attloy ‘ahoop and gosts fattening units, P i
o0 in aolootad axess of the countxys If the intensive wnits
, it bocomes imperative for the crop

able protoin

and plgs col
Bfforts will be

axo to mako any cffcetive contribution

b up its production of tho encray
sorghun, groundnuts and soya-bodi:
1low maize for feoding livestook and poultry

o use of premixes in combina~

¢ involves the
4o in onder to meximise productions

and veget:

sector to ste;
protions nancly maizc,
nado to produce moTe YO

The fecd progre

ifically.
he aforcmenticned ingredien’
% MEGOTIATED OR D: ‘__ﬂSSm VITH
CIES DI _GHANA OR ABROAD

agencics in Ghana and abro:
Specific project

tion with

Discussions with expert ad have almost
boon completod for projects listed below. s details will
ted to Council from tine to times

be submit
i) Grand-Parent Poultry Project

i)

ii) Take over of ididoue Poultry Farm
i41) Rehabilitation of Ifvalubew Poultry and Pig Project
iv) Dairy Farm Projec’ — Kvahu Hills

v) Prenixes for feed production

vi) Drugs and anti-biofics for Veterinary use
through GTIOC Piammaccuticals

vii) Vaccines production
Poultry Colonies - Regional

viii)
ix) Pig Project for Dason, han sauseges and salani
Regional Feed HMills Pxejects

xi) Paper boxes and trays for cges and dressed bird with
GIHOC Paper Conversian Corporation.

The basic brecder stocks will have to be financed from Government

::::c::; ﬂl‘t:: :ill cnable Government to have absolute control to cnsure
iype of breeder stocks are brought in and discase introduc-

tion kept to a minimum. It {s necessary to make more funds available to

step up the numbers of inported brecder stocks.
If there : truc
7 x::-:t i::ef* ‘..nfras tural and condition requirements for
e 1> required, vhore necessary, outside participas
e ed, The financial requirement listed under specific
jocts. e subnittel. to governnent from time to time




4 total of about 130 million will be required under the 5 year progremnc
for mplnmcntatlon. Part of th:s amount will be bornc below the linc.
fHowover, the livestock promotior programme will have to be phased ovexr

the plan period.

List of General Projects:

List of cxisting and on -going projects in the whole country

is attached as Appendix I,



CENTRAL REGION:

M 0
y orand pore”®

poul ¥

Haledd®

promixe
Kuabony® RRBbLEEY = £1,09915%°
sppolini? communzl paddock = ¢19|,500
o f2r8212
b £123811E zis
Honoe/kpand? Roobi UFY
pmelorkoPe cattle Statiod = (%50
gt ni Conmanal
](\,cekrmn
paidome PREETY 815:0% Paddock = ¢1,458,668
5 e
dde Pasa MBIT PES jeo:
Adakp;Agéﬁgnégnl paddock ¢1,4TM‘3
,
pqutor Commnal paddick =
#131,963
fevikpo Comminal paddock =
157,864
Vakpo Sheep X jeot - ¢318,864
Nkwanta Sheep FIC Ject =
573,940
Total:

800 Kwabu Hills Dairy
Project — ¢15,220,000

$443,288 Foed Mill Froject

Forifori Shecp Projoct = #3005
Plwenya Cattle Ranch —
Nkwakubew Poultry and Pigs
Projeot - $1,274 766

ol - $,636,114 f12:220.9%

Winneba Cattle Station $225,788
Pershie Sheep Project #286,864
Kasewa Communal Paddock £1,246,380

Total:
e "
Ainyinase Cattle Project — TO Jec
: Samanhu Sheep Project
Tumentum’ Sheep Project F i : -
f 'eed Mill Project

Totals EEZQ 088




P

a REGION?

o I

Breeding Stocks for 5 years #6
These totals exclude all pr
These projects include the following:i—

(a)
(b)
(e)
(a)
(e)

Mg = —
M 000
ST).RTE)? 7k ot . ¢5,’1’
e PR e s 148150
- UNDE cnncriwncn =
op) Prodeo®
obons cattle Ranch =
e ¢,798,|Do
porade $2238012
cattle mncb—ﬂh‘l"ev“
sienobi Cattle Stath >n—ﬂf39’{,3€2 prong 02* Lty
jtebubd cattle Ranoh—¢825,ooe Feod 112 Prode
Kintampo shoep project =
#318,863
sunyani poul try Demo netra~
on - #19:21°
Techiman Rabbi tTY 1,877
8
rotals £la ¢1,460,6¢2
210 0 C:vmmuml Padd.ock -
pong-Tamale Cattle Station Damonge
#1 ,528,880 #1 ,5452504
pimbilla Cattle station = Bole CO mmunal .\’a.ddock -
521,264 1,545,504
Daboya Sbeep Project =
#318,864
motals $2:3122992 223091;999
Babile Cattle Station = Bawku Commnal paddock -
#5150 ¢176,453
asiia Cattle Station<— Tum/Lawrs Commnal Paddock
#171,340 #1,609,996
Vo Pig Project - $42,12 Foed Mill Project
#75450

Doba Pig Project =
Busa Sheep Project #318,864
Kulo

1,022,192

Total: £2,0

Pig Orand Peart
Feed Mills

Promixes

Poultry and Pig Colonies

go-Taga Communal Paddook

0,000,000
ojects that have mo

+ boen costeds

Pi
g production for pork, bacon, ham, ete.



I'vos.zm 744,602
i s 902,236 | 1,500,000
N , 2212 | T84 | 15500:00
yf 141'417 | 140,151 124,494 200'222“
P ’ 7,000,
3 647,432 4,225,249 ’
5 3,980,596 i
el o | 4 Wy
i " breeds.
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oh and Planning

& of the Econouic Researc
nox opernting

s1sties
3 sosponsitil :
B o co-oruimtion of ¢ worke of of 1
i " otk ana) as 281
c'(m;ﬂ,, arastatel i nstitutions (€8 Boards and Corpor®
P
a2
ing omal bR 107 departnonts ations
e e Stasiaris and oTItoT for opersting «cpunquxi:/
§y BEAIE D o foL1 A s exring oit psob e |
of standards of operati ‘
5 ttTE 0 ojecte and o the br :
posﬂ within each de“X’“uUnt, the preparation of re
it 4 by oompicte e rts and ovaluations of O ra11 prog
,djmtion of technical ass: ance progronnes within the Minis
4 c
i ;:son or tho Mimistxy with the i vk stagen of Fhpace apd ECORGS
5 promning
Beoncmi® Research and Planming Service has recently peen clevated tO
e pepartzont vith director ag tho substantive Deads Tne airector:
o
8 m’: tod by TOUT (4) deputy airectors, is rosponsiblo through the Somtor
5
o seretasy 17 4o fomulation and implenentation of agricultural :
. O ox @il Ghana, The now name glven £o 4ho. post s DIRECTOR &
i poLiCi®
oco
 LcomE ZCONONY -+
i rry out its responsibilites, 4ho ERPS has the following
tho headi-

gn ondor o ¢&
with a deputy director as

qostions] aivisions
Farn Managoment Resoarcht and Extension.
statistics (census, gricultural statistics, derived
statistics

Markoting Tesearch, extension and development.
Budgeting and Projoct Monitoring for the Ministry of

1o
current a,

2.

3
4, Planning

gricul turee
e rogional offices are headed by Rogional Agricu
e functional divisions at the headquarters have their c
wgonse Our regional offices aro supposed to represent tho I
tho Principal Secretary's office at the regional level, In order words
they are o co-ordinate the activities of all departments and parastatal
orgenisations within the Ministry at the regional level; but so far we have
ot been given She mandate to implement this progranme.

UORK PROGRAMIE

1tural Bconomists-
ounterperts in the
nistry through

LENGIET.

Mmm tae last crop scason the Fam Managenent Division carried out

!w ::::::g:::ﬂ:::ea;h in 1}:1-5 Upper ard Volta Regions. Two special

mmﬁ‘mm ot 0:“ carried out, viz Poultry Industry and Agricul-

1; 4 ‘#‘.m Pmmmit;g n::s are being assembled and analysed to provide
: els we are building up to assist individucl




5 tineneiol
oront study aress being cuphasised during this £

- Pamm Han®

Thore

i (production Studico:

(1) Undor tiis Project grod
veing ostinated. Inform

sts Of Vv factors of productio: 8 an :
Fhoy ohange overtinc, and labour costs, purchased inputs
otc. The data being gencrated provide inputs into i
i ana (e

lating ngriculbursl pricc polics for Gl
Guaranted Minimu Prices

(2) studics ax
faming syston:
faming

to adopt

(1) detominstion of the auccess or faluro of fanie
now technology and the ronsons for non-co-operation.

preparation of Fam Management Handbook to

and students in developing fam plens.

Undor the MIDAS Project (the govormient rocently signed the agrecnent

111 stort running e Suall Pams Syster

Lo U.5. goverment), the Divisio
:‘.-g—wzch Station which is being sited ncar Atcbubu, B/i.

57ISTICS DIVISTON

This Division has responsibility for carrying out agricultural sanple
consus on anmal basis, Basic statistical data gonerated include & (1) acreages
under verious crops; (2) yiolds per acre under various crops; (3) total
sroduction (4) Livestock muiboras (5) Fam population,

During the last crop year a start was made to improve upon tho estimation of thc

crop yields, More vigorous mathematical methodologies were introduced to arri
at objective estimation of crop yiclds using sampling procedures., This year
four (4) projects are being undertaken:—
(a) solection of naster senples of famers:
In order to provide assistance to the Economic znalysis Section
(Fam Managerent Division) the section proparcs a master samplo of

famers for usc in estinating the cost of production and other reloted
factors,

(

&

Collection of Current Statistics: This scction collects agricultural
statistics such as mnber of holdings, land utilization, acreage,
production of various crops, livestock mumbers, denographic
characteristics of holders.

(0) Emmeration of largo-scale holdings.

(a) Establ_ish.\en_t of crop outlook programue: The data collection soction
is actively invostignting the parameters involved to nake cro;
forecast woll in advance of tho harvesting scason, The project
;n:ﬁves estinating crop arcas et plaating, as well as periodic
Toports on weather and other variables duri growi
Season and at harvost tine, s &

a 11 oxdor to carry out those rosp msfbilitios, emmorators (Pic1q
stants holding substantive Posts) .ro trained anmally, A

Sl ¥ e




4 Brong-ihafo Regions ot

s 1977 trONING PIOGTaNio Was 65 follova:-
ashant

17¢n Jamiary = 22nd Jume "
Wonchi.
47¢h Jominzy - 22nd Jam Northern nnd Uppor Regions nt
liavrongo

Contral, Wostorn and Groater feere

1ot Jamary - 5th Fobrunryi-
Regions nt Bunso
7th Febmary = 126h " i Volto and Bastorn Regions b Bumso.

irt in the course at the various locations.

it 600 Pold issistants took
The division collcets date on prices and connodity movenonts
kots, soui-urban narkets and rml narkets in

VISLO]

s cover all urban
This yenr, substantial progross is being nade to statistically
The

tho countye

.anlyse the data 8¢ as to runomtc moeded parancters to bo used in planmi

soverment has created a Spocial Narketing Unit hoaded by Hajor Scshic of the
Jcheanpong of the

shona Amy and assistod by Nena Ohoroba Osoi Yow fkoto and Mr.
(The Unit is rosponsiblo to tho CAE). They arc umier

The Major task of tho Marketing Unit is to
he Inplonemtation of

ins Dovelopnent Board,

spocial saleries and allowances.
inplenent tho Hatiomal Agricultural Harketing Progranic.
this Progranne has started with the novonont of tractors and trailors to pilot
roas in Keto-Krachi, Techinan, itcbubu, Mampong, Bimbiln.

¢ is being recommended that maxinun support should be given to the ERFS in ordex
to vigorously inplenent all the provisions within the National Markoting Progronic

SPECIAL FROJECT: Provision was nade in tho Anmial Estinates to carry out &

country-wide narketing studies in order to cwamine the structurc, conduct and
Prelininary discussions have beon

perfomance of the narketing of foodstuffs,
held with research fellows in the University of Ghana so 28 to award the
University a contract to carry out the study. This is in line with the Govermicn
policy to make use of locnl expertise in carrying out specific studies.

The narketing of rice is a problen that is receiving an increasing
attention, We are under instructions to work out a feasible programme to
cfficiently distribute rice fron govermcnt and private sources using GIEC retail
outlets, Since this is a complox programne requiring rigorous nathematical
transportation nodels, we are currently holding discussions with officials of

the University of Ghana to award a rescarch contract to then to carry out the
project jointly with us,

The govermient has reconstituted the Guarantced Minminun Prices Comnittce.
4 draft toms of reference paper plus the conposition of the Committec has been
subnitted to the Conmissioner for Agriculture and work has actually started.

The distribution of ricc grown on goverment land in the Southern zonc i
Several irregularitics were detected

another area of concern to this Ministry.
nd the Connissioncr accordingly dirccted that a full roport be provided which

1 fom the basis for overhauling the entire rice distribution systen in tl-

e



port hos bucn subi ttod ainoto the Commisgionor through £hO

o final O
- principal Secrotary.

gonio:

sagor work conp

ration work, Omo

nis division helps in proje
s tho Uppor Rezion Agricultuml Doveloprient Project financed by &
being carried out by the Divi

rocontly
4 Banks

for tho Volta Rogion. Vo hosted
.xy 1977 to join us to propare the project docunent for possible World 5

sinilar exercise i
Yorld Bank Mission during the lattox pe

Currontly,

neings
Tho Division has tho rosponsibility for proparing the anmal budget cstinatos
s and corporntions within the Mimistry. In

for o1l tho other departucnts boa

ordor o use tho Anminl Budgot as a principel instrunent for implenenting the

ovisions within the 5-Year Plan, the Ministry has authorised the ERPS to evelve
Budgeting Systen. ERPS will

tion of Prograine

« phased 1
Jrovide effoctive co-ord

1tion in all matters relating to

lenentation for the 5-Year Plen.

a) The ion of i
b) Translating the Plan into ncaningful annual operationadprogranncs
of work and ensuring that these are udoq\mtoly reflocted in the
and t

of the dopa:
¢) Rostructuring the processes of the budget so as to complotely
hamonise the provisions of the plan and the anmal estinatcs.
Setting up an officiont syston of rendering of progross reports
and projoct nomitoring.

Doveloment of officiont financial nanagonent and accounting procodurc

e

t is moeded to inplencnt this programne is a big push by the goverment.
The tem "planning" is uscd to designate tho systen of policy choices

Planning
ond adninistrative procedurcs to bo used by the MOA to cxamine amd define tho

objectives it is to seck, to detcmino the different ncasures or projocts that
it can undortoke in sceking then, to conpare the costs and advantages of such
projects and conbine thon into progranncs, so as to draw greator advantagos fron
our resourccs and strike a proper balance botweon the various objoctives.

During this financial yoar, provision has boon nade to undertake
agricultural scctor studics, The purposc of planning studics is to arrive
«t a ropresentation of the plannod system (i.c. the agricultural sector and its
lationship with the other ccononic scctors) which will be of practical use in

the decision-nalking process. A contract is being considered to be given to the
University of Ghana to undertnke the sccter analysis study jointly with us.

The FAO Planning Projoct GH/72/007 - has being substantially thinnod

down to enphasise assistanco in tho erga of the collcction and analysis of

current agriculturnl statistics. Dr. Warula is tho only person left in the toon.

luving just finished taling ovor fron . Milliken,
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pircinse thase inpute aad cn

ready availability

accoptable neans to uarket

rograries to be launchod, wes

the first of the two p:
. o trond ~ Ghana's hosvy dependonce on foed

ous cnthusicm had been geme

Tho CFY prograsne,
duced in 1972 to arrcst
4t tho end of the first year, o trenend

susteincd basically beceuse ¢
dily available to the faminz

intro

inportse

in faming. Tho onthisioa could not however be
of support-sorvices, Hotchets wore not rva

nity, Tho price of tho snall mubors found on the

ot could afford, Govorment intorvention by way of distritubion through

om] Agricultural Officers at a belated hour saved an othervise intolershble

To dato it has not boen possible to nake adoquate quantitics of

The Northorn and Upper Region

At that tine, fertilizer sold

narket was nore then

situations
fortilizor evailable in any particular yoor.
consuned about 80% of fortilizer imports in 1975.
for over £8.00 on the black-narket as against the officiel rate of £2.80 in the
fwo regions, Horoover the large-scale famors had bottor access to fertilizer
t’art‘ly bocause thoy were beneficiaries of subsidised credit from financial
institutions, The curbersone processes imvolved in fertilizer procurcnent at

tines
resulted in lato delivery. The supply of inproved secds to famers also

:Zf:ob;:nifd::w: The Ministry of Agriculture was sble in 1976 to supply

o+« otﬁmm'rfce famers ::mi 256 to the naize growers in the country.

o4 1n?olveuent in the distribution of fam imputs has adversely
T capability to transmit technical infomection to famers. The ¢

#oriousness i cs cloar Wl the nanpower situation o:
of the situation becones elear when the i 23
y
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in neat production within &
¢ of brocding stock has
Cloaring
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Supp?’
15 brocding stock he
ntry o bo solf-sufficiont

liconse for tho purcha
budget allocation year aftor yoaTs
nilable. Extension sup

sation

o cow

o, Provision of Inport
or fully covored tho inadoguate

tablishnont of mnchos arc not o
sore critical than thet for the
aff, and cquipnent.

oninery for the o
crop sub-sectors

1 sub-sector is
The poultry

2op tho livestod
4o pajor bottloneeks are lack of
suustry is chamcterived by o dininishing size over tho poriod for a muwber o
wasonss The hatohorics have beew unable o produce cnough day old chicks due
Lack of inport licenco for the acquisition of parent stock.
arket and hence poultry fax

drugs to coubat TFewcastlc

Foed,

cticularly naize, hos not boon o
vo for sectine faced escalnting prices,
x4 other poultry discascs arc not available on the narket.

Objoctive analysis of the livestock scctor using survey data shows that
in a deficit producor of livestock products for a decade

Ghana is likely to re:
or nore. Prosently about 4 of the cstinated total neat consunption (43,000 tons
cxcluding bush neat, including offals) concs fron cxternnl sources. The tota

value of all the livestock and livestock product imports is probably over

£10 nillion. Demand for livestock products is increasing at the rate of aro
:’7% por anmn, The gap betwoen donand and production keeps on widening.
order to achieve self sufficfency in red ncet within the forcseable futuss

production of becf and nutton should increasc at an average growth path of

105 per anmin,

mme::e: q:: :rﬂ:,;vg??no, ?mblens/constmints related to livestock
e Vo ‘bxox? casily and quickly compared to other developing
o i :}gu::; c mpravcd-thrcugx adequate investnent for building
i cm‘:mn; correct pricing, subsidy and credit policies.

o 8 of a social and institutional nature will take long tine %o
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smtmints for incroased production is
80 in herd or flock size is absolutcly necessary.

Ljor 1nexo
The herd/flock productivity is low (except cormercial poultry).
productivity of

Incr

12 hord productivity involves nonsures both for incroasing
imividual aninals and rostructuring tho hod, To pencrete this, gemetic

ility of aninals hag® to be improved which is a leng tom issue, plus,

rovenent of fecds and focding, bettor combrol of disease, parasite, and
roverient of nanagenont/husbandry nethods and enviroment is necessary.

Intensification of production systons and oxpansion is another issuc.
Tho poultry industry in Ghana has achicved the size and the level of
intonsificetion nocessery dospito cortain oporational problens and feeds and
The pig industry could also be develeped in the
But for the runi

day-old chicks shortagos..
lim, if, mong others, food and brecd problons are solved,
there is mo scope for a large scale industrial systons of production, cattlo/

Firstly, bocause of lack of

shoop feed-lot fattening operations nre difficult.
suitable aninals in adequotc quantity, socondly, shortage of concentratc focd
and raughages. Intensive livestock raising and feeder aninal production under
irrigated conditions arc alsc doubtful, The dairy Industry has the sanc
dif; i i i
l'dricult:ma, requires irrignted fodder, concontrate fecd, exotic cattlo which
unlor present and foreseable comditicns scor. unfoasablc,
o nl;f ¥e take each sub indvstry scparetely: For the cattle industyy thore
only ono nain line of ion i r

production in tho: :uture that i
i : f at is boof, As mentioned
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T S S d nce thore is no sound
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een ignored,
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1s 0ilc) i
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o 5 xo not nnde availeble/squmensurate with the /%o

2, ot

o :;nmgm imofficiont nenagonent and edninistration of the scarce
rveilable is an inportant factor, The obvious oxample is the

fortilizer situntion,
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budget structure should be

The weaknesses idontified with the present

5
. Semous
A omiews considoration need be given to the introduction of

elininateds
Programne Performance Budgeting Systen (PFBS) within the MOi. The proposals
have boen subnitted to the Senior Principal Secrefary, 104, with copies to

o and Econonic Planning

Iinistrics of Fi

4. The Ministry of Agriculturc is yot to fomally desigmato the Beonciic
Rescarch and Planning Sorvice as the central -budgeting and project nonitoring
r.*m':h for the entire Ministry, The lack of action in this regord is hanpcri:"
::dr grﬁ.tﬂiﬂoﬁ;}: Consequently, budzet comtrol within tho Ministry is doﬁcivn:
project nonitoring exercises heave not been effectively carried

out,
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74 1975
G PRODUCTION TLRGET FRODUCTION
CROP TRODUCE | TARGET
Food Crops 478 476 338
Maizo 585
Rice 112 69 17 61 120 72 65 70
Guinon Corn 97 409 107 450 152 180 120
Hllct 159 150 272 164 300 374 123 133
Groundmt 70 &8 78 125 100 154 122 109
Cowpons 9 138 7 150 1 11
Plantein 3569 1643 7910 2038 8000 1992 2132 1226
2884 2795 4640 2&0 5000 3549 3437 2360
2381 668 3055 675 3500 836 1248 698
930 2283 1304 2500 1486 1888 1082
Vo vtables 91 480 1124 427 1500
% 52
Industrial Crops 2 20
Cocomt
ooom 291 - 301 - 302 265 o
0i1 Prin 700 39 an 2
Citma = = - 50 902 985 887
Kenaf ! 40 148 167 e
Cotton 1.9 3 1
Tobacco % o7
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COTTON DEVELOFMENT BOARD
P. U. BOX 4344,

oDB/AR/DES/2% ACCRA.
19th April, 1977.
Gir,

A REVIEW OF THE COTTOI DEVELOPMENT

i o HU )

This review first looks at the objectives of the

otton Development Board as established by Government.

looks at the machinery sct-up to implement

c
Comparisons are

It gecondly .
programmes within the objectaves.

various
(using relevant data)

pade of the Board's performances . ‘
vetween 1968/69 to 1971/72 and the period under rev%ew in
arder to identify any differences 1in Government action '

(if any) the achievement and failures ol the Board within

Finally suggestions are made as to the

the review period. .
removal of constraints in order to enable the Board achieve

the established objectives in the shortest possible time.

Establishment Cbjectives:- The Cottom Dev. Board was

established with the main cbjectives being:-

1 The production of lint cotton loecally
P
to feed the local textile industries

thus conserve foreign exchenge.

(2) Provide extra income for the farming
population.,

(3) and to some extern; provide cmployment for other
sectors of the economy not engaged in farming.

frogrammes under the above Objective:- The Cotton Deve-

lopment Board has becn engaged in the implementation of

the following in order to achieve th: _Love objectives:-

(1) The organization of the small scale farmer
and providing him with the necessary exten-
sion education in the production of seed
cotton as an economic cash CIOp.

(2) The supply to cotton farmers with cotton
seeds, fertilizers, insectivides, sprayers
and some amount of tractor services for
cotton production.

llli||‘ﬂ2



3 ime provision of a mazket for govton famers
() oauce (through a net-work of extensive

parketing services).
provision of improved production methods

;: (&) ghrough the Board's Research Scction.
) The corporation with the baxks to provide
po#etary Loans to cotton farmers.
©® Ginning and Distribution-seed cotton pur-
ohaged from farmers are transported to the
Board8s Ginnericsand that of Ghana Textile
Mfg, Co. Tama for ginning. The products =
1int Cotton is sold to the Textiles and
Cotton seed used for planting and the surplus
exported.
The Machinery Set-up to implement the above programmes:-

1) Administration and Accounting.
(2) Extension - Which 4480 Peiivims UL WALKETING
functions.
(3) The Loans Section
) Resoarch
(5) Ginning Section.
ACHIEVEMENTS
(1) creage _and Yieldg The attached table (I) shows the
achievements by acreage apd yield of secd cotton from the
snall scalefarming Section from 1968/69 to 1976/77 secasons. For
the period 1968/69 to 1971/72 acréages and yields increased by
104 and 113 percent rospectively while for the period 1972/7%
o 1976/77 acreages increased by 544 percent and yields between
1972/73-1975/76 increased by 353 percent. Table (1) also shows
the satisfaction of Domestie Demand from local supply rose from

2,7% in 1971/72 to 19.% in 1975/76.
(2) Government Financing (Ref Table II) As a result of
Government’s increased attention to the need for an early attain-
ment in self-sufficiency in cotton production there has been an
increase in Government Support to the cotton production pro-
gramme particularly between 1974/75 to the present. The introd-
“Wfbn of the producer price as shown in table II is a prominent
. That was also the increase in the infracstractual

SUPPOrt as ghown on the same bables ;
i N




government has provided monies for the construction
e Oy gins at Wa, Tamalo, Kumasi and Ko.
cap :
o B ot Substi on
) IERE e ee on Kint cotton imports as & result of
0o
o
o 5% 017" ;
3 BPF epul anslysis
A made taking in
¥ aperations (sse tables IV and V).
>n production on the farmer has been
derives from cotton production
incomes have risen from $39.00 to

Table III shows the gross savings

: sn the net savings on foreign exchan-—

00#
: to account the foreign component of

e
nas
csj' o™ £ cott
gpeo impact ©
) py the imcomes re
s VD) Per capita.

(08

1120400 ’

L/ Gonclusion
B ire neve vecn sone achievements comparing the period
rexiew with the period 1968/69 to 1971/72 as shown in

85 However, the rapid expansion in cotton

ched tables:
cularly from 1973/74-1976/77 posed several

e
ne 8% %
e ction parti :
blens includins the following:
2ol
rracstrual base of the Board was only 2 warehouses

(1) 'In
one at Tamale and Ja with a total storage capacity
of 1,000,000 1bs of seed cotton. Regarding gins

11 caopacity gins at Tamale and Wa with a

yhere Were only sme.
total capacity of 2.2 metric toms.

(2) The Board hac only (8) eight five year only trucks

to distribute inputs to farmers in the whole

country and also for the purchase of farmers produces
Though Government has provided funds for emergency
n and installation of high capacity gins

gtores, the constructio:
oblen of obtaining locally the special

there were still the pr
type of puilding materials required for the construetion of the
& ginss The Ministry of Agriculture has been informed about this

particular problem and actlion is being taken.
The inadequate supply of farm machinery also slowed

down the rate of cotton production.

Future ansion
To enhanc. a high rate in cotton production it will be

necessary to increase the firan ine ~f +hr following:—
(1) Coubt: uction of Ginneries and Warehouses.

(2) Farm machinery-mairly tractors and accessories.

(3) Vehicles for the distribution of inputs and for
the purchase of secd cotton.

(4) Housing for Extension staff mostly.

ceene/l




ssary technical know-how in cotton production
ed within the Board, hence given the necessary
and fimancial support it will be practicable
”u-gu:ﬁ,eiancy in cotton production by 1980.

: @Lm -z.;”,, 55;
! (z. Andan) =
EXECUTIVE DIRECTOR
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DABLE X

SEASONAL COTTON PRODUCTION PERFORMANCES
OF__COTTON DEVETODUENT BOARD

T percentage Demand

=i 5 i Supplied 1023;‘1)36_
saasdn i Area Cultivated ! Yield (Lbs) n mtg gzgign A
| (’IO0,000 000 1bs
Seed Cotton
. e
T Acres ”Hectares
:E 0.22
1968/69 420 ii 170 220,240
e L SR T
1960/70 i 1,742 § 705 586,424 i 0.586
: Tl et
e b
1970/71 i 2,207 & 893 920,861 0.92
; H )
g T ST
/72t 4,806 1 1,945 § 2,713,863 I 2.713
s o ki :
i
1972/73 | 9,168 1 5,710 | 4,189,843 1 4,189
! "
: :
1975/24% 1 19, BBBH 4,384 5,416,500 | 5,416
3 ’
, "
1974/75 I 11,024 4,461 6,674,400 || 6,614
i 1
1
T ]
1975/76 ! 32,1000 12,990 19,902,000 19,902
i
1976/77 1 59,1000 23,917 | §2Sag5'zmﬁ P
i "
i ! i

* (a) Seed Cotton Purchases still in process.

* (b) Domestic Demand for seed cotton has been
growing with the expansion of the Textile
Industries,



DUANBIL B ST

ITABLS 22

GOVERIMENT _SUBVENTION
T BB T

Ty ey
i | EE ggildingand y Producer
ToRazy |\ Price
YEAR Form Inputs ! ponte and
I Vehioles ¢ support ¢
e "
1971/72 75,400.00 330,920.00 -
1972/73 | 115,413.00 116,100,00 =
! I AL
T I [l
1973/74 250,000.00 ;; 428,500,00 ﬁ =
i i
1974/75 300,000.00 370, 300,00 i 401,000, 00
i i
i i i
i i "
1975/76 | 1,558,000.00 I 1,398,000.00 §  2,300,000.00
i i i
i i o
1976/77 I 2,350,000.00 & 2,834,700.00 1 7,800,000.00
i 4
" i
Totals i 4,448,813.00 i 5,478,520.00 1 10,501,000.00

i W f




g 1
e e )
of Seed ! 38% by Price/lb
season Cotton (Lbs) i Weight of of Lint ln,tal Sales
! Seed Cotton j Cotton )
u %Lbs) o (¢) i
i i i
f -
1968/69 220,250 i 83,691 § 0.32 ‘;: 26,781.12
1969/70 586,424 222,841 0.38 84,679.58
i
1970/71 920,861 349,927 § 0.53 : 185,461.31
i i
i )
1971/72 1 2,713,863 1,031,267 | 0.55 567,196.85
~ .
1972/73 14,189,843 i 1,502,140 § 0.80  11,273,712.00
i i
i " i
1973/74 :5,416,500 i 2,058,270 § 80.80 1646 ,616.00
)
1974/75 6,614,400 2,513,472 0.80 2 010,777.00
i
i

1975/7%6 119,902,000 7,562,760 | 0.80  6;050,208.00
"

1976/77 22,045,200 * 670,173.60

Seed Cotton Purche.p

¢+ and el mning still
in process,



TABL Iv

EXPORI OF COITON SEED 1969/70-
4

/’—'"——7
Quantity in i

Year Tons :‘*: Value ¢
o ;
1969/70 157,00 i 7,077.56
/ 1
1970/71 250,00 ‘15 15,844,113
i
e
1971/72 493.32 I 42,550.,00
e
1972/73% 807,20 [ 80,384.11
i
i
1973/ 74 779:17 i 89,604.55
i
i "
1974/75 s 794,58 1: 106,538.99
i
i i
W075/76 B 500,00 | 51,750.00
i
1L
"
1976/77 1,000,00 1 103,500.00
] o
e e e e
Totals | 4,781,27 ! §97 249-34

* Another consignment of 1,000 tons will be
exported by 30th April, 1977

M Export for 1977 to date does not include all
cotton seed that will be exported under the
1976/777crop season.



| —F rotal value of

: 1
f § Items Imported— i Incomes Farmed Total Income i Margin Totsl
[ ';‘xa!‘/sessmﬁ M:;x:lgeingffz:;gér Fore:t%g)Currency Porei(.g:; Currency .:\: %ﬁ;‘gﬁi:"@%
! & sprayers (¥) i
e iy
i Lint Sales Export of i
i orelen Cotton H
Conzervia i Seed () :
¢ i
i
oz 75,400.00 567,196.85 i 42,550.00 609,746.85 531 ,346,85
i n
i
i i
wr2/75 B 115,413.00  11,273,712.00 §  80,384.11 1,354,096.11 h  1,238,683.11
1973/74 250,000.00 [11,646,616.00 & 189,604.55 1,736,220.55 % 1,486,220.00
\
1974/75 300,000, 00 2,040,777.00 § 106,538.99 ! 2,117,315.99 ;‘\‘ 1,817,315.99
A
1
G 7700020 16,050,208.00.4) 51,750.00 6,101,958.00 §  4,743,958.00
i
4 T
1976/77 5,' 2,350,000.00 670,173.60 1 103,500.00 L 4 i
— 1 M .




] | T

1ue
potal V&
e F i
i T fo. or Famers | Total Wiell of \?mcaﬂa § Seedo(}ottgn
y t s
year/Season :4;4 Total Acreage 53‘ Ba;zg ggr;éxs‘/ims. Se%gbsg o: 3:‘ g (¢ )i ( q;/
: T i 11,012.90
v
1968/69 420 “‘f 280 200,280 i1 0.0
= i ! i\ 141,049.68
1969/70 i 1,742 828 E 586,424 : O En _’26_8_8;_
w1 E 20207 1,471 4 920,861 || 0.08 735
H i : & T
i W -
w07/72 i 4,806 3,204 i 2,713,863 0.10 ! 271,386.30
4 : n
972/75 i 9,168 6,112 i 4,109,863 R 418,984.30
.
— : ; - W
1975/7% & 10,833 7,222 I8 siuds 500 | A ouol 541,650.00
& § i
r : : ’
1974/75 4 11,024 7,349 6,614,400 11 0.35 |  2,315,040.00
i £
* z
975/76 32,100 21,4009 19,902,000 0,35 % 6,965,700.00
i m 0
1976/77 L"' 59,100 ; 39,400 22,045,200 4 0.25 i 2,915,760.00
i A

* Purchasing still in process.
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2 view

anoing the &
with 2

enb
S srmimate theigotiiinies of far
production
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5
: leguncs
de services

of cerenls
\hioh shall provi

rcnciol

or co-operatives
overnment 2

volved in
effcotive 2880012°
grosont Deine provided by
14 to the Ministry of Agricultuze

sic develapment of

g in Cbana for the large sC

nd financi al

o submit PrOPOS:

F ’mstimnons operating
oo suitablo for cereal and logunes production;
7, o undortake extension on cereals and legumes production in the arcas
pest suited to their production.
it may be pointed out that the cereals and logunes referred to in tne
+ cover the following cropei=
1. Haize 7. Groundnuts
2. Rice 8., Soyabeans
3. Sorghum o e
T. lillet 10. Bambara nuts
R hieE 11. Pigeon poas

12, Lima beans

6. ‘Wheat
and the array of the many important food

4 quick look at the functions

crops the Board has to nandie should underscore orwity of the ta
A ould undereco: i@ en Y
of #l sk

e Board has to grapple v Ang crefore the need for the provision
g
grapple with and therefo: d P

1

of sdequate firancial support

on’ the
e food production front,

if any appreciatle impact can be made

Tie launching of
. 4 g of the
Seinoided vith the 1 l(.‘Bo:u-dvs prograume of activities i
Bl s et aunching of sthe Operation Feed Y gl
s Programmes ourscl P
taks active papy 4 e; TIeS Werc adjuetod to enable 4 S
6 canpuig able. the b
Apsign. o following th "6 Doard's staff
Tee main o
L departmont,
&

R tirefore o
Heated 1o gng
MEUre wailabi
bility of f
aod

JALOLADIG ¥
e s Maoy:
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and wice and

1972 was
ate on Wiz
farmers in e

1o June
4 to concenty
s probiens Ta0ATE
1180 1n;;mtuh:d from theé Board's own A
wuno of 38,452 11 °% ia ktna wes BLYSE O

a due to dlfflcullli}s

3 4o 'be (ginpontlEnec

2o lowever L
i ts faw) o tatt monEese worked closely
niatny b AEricELIE and the

sere organised inte

co farmeTs
pgrioul tural Develor

yelopEen® seotion with
2 of Co-opeTatives
laize and T

s ¥° Dr;wmpmnc Bank.
: 10 fapilitate £arl Jonding by the
! ’a:;:t::: solloving mambers of L slating wexe Tegistezos S8 the
a
::w oghonsi”
central K - 202 socicties
Yolta Rogion = " "
sohanti Region < 81 "
Brong Anafo Region < 106 0
28 “

Jorthern & Upper Regions=
farmers' farme to check acreage
ed and fertilizcT were

staff ensured the

in measuring
£ loans. Imputs like se
rmers and the Development

fne Boord 2180 engaged
Lasten 18 gisbursenent O

or distribution to £

ired T
ssary techn 106y spansfer through extension services.
WATZE PROGKANKE

1o Adsptive Trial:
4 mige breoding and adaptive trisl programic wWas initiated in the
1 sain crop seagon in the various scological zones of the countr; te

% the adaptability of the test varieties to the cifferent conditions.

yarieties of maize used in the trials are 1a Posta, Composite 4 and

blden Crystal.
The trial i
vas epeated in the 1974/15 seasons and the three varieti
' maize have since b i TR
e been introduced to farmers.
Jemonstration:~
e Board's poli i
» ym“ policy under this programme is to hclp farmers obtui
E per acre rather than e
encouragi i
o i aging acreage expansion., A
L . S-year
mstration programue was therefore initiated during the 1914/7:
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e 08Y b
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ange. For Anatance 211 the fazmers Lo ¥ L
T i ) hny andiyielas)of BEES
’ dopted ti€ technology i the 1975/16 seasons and Y ;
it & e 2acTe WeIs
3 2 14 bsge a8 sinst a national verage of 4 0 D T
" . i c01C .4 each ye3r 30
; ded jpn pieiT fazus: Pollow-up/ sTndies areical ducted each .
pterrine e samber of converted Spers: il GaoH TEFLOT e
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ction to the tecunologs 13 slso monitored ard £ back to tue @Al
. 3 3
ader for fhe necessaLy romodiel action to

ieeder Who 18 the progect le:

ibe takel
L! T, DEHDNETRATT

acre demonstration i
4nd Upper zegions in the 1573/14 seasons

denonstration plots were:

tabiighed in the Torthern

lots Were

Five one-:
T objectives of the

(a) to prepare neuly cleared fields in a way that will make
them suitable for combine harvestings
nfarming systen' embracing

(b) to introduce and demonstrate 2
weed control by iecLanical means, timeliness of operatious,
‘and improved secd and fertilizer uges

(¢) to compile cost analyses ol all operations covering the

production of rice.
\10‘ encourage farmers to 1ncre.se their yield per acre

- rather than expand nOTeL es.

Vi




& in wecent
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., arvest
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ouraging
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o were increc

(615) demone

six Lundved and Tifteen
cxcept the West

o he Tegio
o curried out throughout 211 th
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t1ined belows
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RESLARCH PROCR:
Since development should necessarily be ‘based en research the Board

has had to undertake some research especially in areas where waterial
needed for developient cannot be provided by the existing research
another, The following projects are being

agencies for ore reason or
supported by the Doard.

Ssef5




Coimi b iee

abont

2paonnl S0Y

30,3 by . S
¢ i e of the I o i e
4 1973 o TSVESY the PTOSPECHS introducing S0F e o
gormed 2 ing syetens . nesne of discournging sbifiine 5
2 Sk 7 I°¢ n to e 2 1k
o 107 4 providine @ rich source of vegetable protei
o o o ion
”nomaustry and also for Luman of mption.
i 4 5D OL.8 cd by the
3 avoh initiaved at the ini ce of ang sporsored BY £
Ly ’ 0! nd W by Do, B LG
14 conducted BY she Universities of Legon nd U
gl + Siceshs Of soye beals
e qusearoh Institnte Las demonstrated the succes ;
b 5 i 1Ty Four varictics Lave seun x-‘,cc:mu.ndud for
ivarion in the oountrye o
B ccologioal zones of the country and cxporivental yieldss
i and half the
g ing goou_gooomE/;cru during the major Seasody and hal
it Seen aclieved. hs table velow
grow in each ecologicul wome of the COUNTIy:
Var:

Goasted Savannab CLS 407 x 408, Davi

Te2-3917
2. Forcst Savannah F62-3971
Mosaic
3. Forest F62-3971
F62-3971

4. Guinea Savannah

e belief of the Board that rice production especially in

It is the
speoially in

the north Las for iong enjoycd adequate Trescarch backing ©

the field of agrouomy. - Available tecunology thercfore is considered

4o dute for the time being.
devastating diseascs as blagt is known to break down with time

Lowever since varietal resistance to

ye to changes in tue pathogencit; spectrum of tue pathogen there is

L Lile



~tant projects.

und Barley:
o tbe Governtent!s call for seri ek
rd hag initiated &

In responss
ng the

and barley

vheat

1ocal ;~roducnan of
ojeot ained at investi Ating the possivility
project =
the coUNtTy.

coonomically 1%

Variotal Screening of Legumes
& been CaTTYANG

Mie Groins Board Las
. out wWith adapted hiph yiclding varistios that

vith the hope of comir
oan be miltiplicd and supplied tol our Tarmere.
a

cd Farms:
Last year Pilot Seed Farws on miize, rice, Soyabean, groundnut
wreas of major production in the country.

| cowpeas were cstablished in tue
4 the produce totalled over

200 acres were put under maize

2000 bags of seed uaize.
Another 200 acres were put under soyabean out of wnich 600 bags of

| soyabean secd was produced.
240 bags of unshelled groundnut seed was realised frow 20 acres.

Unfortunately the rice seed farms at Atcbubu ond in the North were
mpletely destroyed by fire as a result of luck of combine harvesters.

IARKETING STCTION

The primary objective of the section was to implement th Guaran-
teed Minimum Price scheme and assist in stabilizing the price of uwaize

A



Board

rain

tue GLana Food
attention to

BTy 11975 however, the
r with all assets incl

he
suion toge
i ancillary equipment and pers

the 1ts full

b ititiesy
1ributio
Lovelopment functions.

n Corporation to enatlo

ration Teed Yourself

an effective role in the

e Boaxd has played
w, The first task under the programie
. Jich it sought to do by buying maize in tue producing areas at
en the preveiling market prices were lower

to stabilize

puaranteed pinimun price
| tho gusranteed minimam and releasing it for sale during the lean

orly period wlen prices tended to be high.
The establishment of the guarantecd minimum price coupled with the

vities of the Board by way of providing carting and shelling services,
incentive for faruers to s

iready market for farmers, served as 2 grea

‘up their production of maize and rice as to enable the country for

 first time to export muize.

Te Rice ¥ills Unit of the Board also played a very important role

to feed the people under the Operation Feed

bags of paddy rice for milling., The administration of the Unit

been transferred to the Ministry.

ince the small farmer can hardly afford the acquisition of such

Bn’d equiprent wuich go to enhance his productivity, the Board
974 veen Providing the following services at nominal fees.

s




e carted £XOF
s0p PO F

\vailable

aantly ©le

Jpun
; o food TEqUiTE™
plLacenent 0 e ol tte ERoS
sinationiof TEE0 ol pindings ToF the
op the past ¥EAEY

Bonrd LS

ve been

zentse . :
auction o bundant supkl.
o b
poun 24VOCBHE tho establishm : o
1 1and acquired £ cole
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{rouighout ke couthern seotion afi e sountry

fely taken CuT of's
roundnut and @aizes

o 4o b grown &re Tice soyabeany &

Crop!

ogect:
arastically reduced

that rice

e advers! i the pagt o years bas
on to sugh low levels

b Jic1as of vice in e Hortuern K
sroduotion in other a7e8s of the country should Pe piven the necessary
pushe

tion with the Ghans Conmercial Banks

the Board, in CO-OPETa
\mpes with peasan

0 this endy
rice in tho SWARPY

[ Las initiated Progr
o them expand their fir

t iarmers who ETOW
srove yields on

ns and also

valleys to enabl
such farms,

in January, 1977 and alrendy avout
n the Central,
Tne Bank has started disburse-

e progrenmc was Launcied
5,000 farners have been regictered i
o and Erong Ahafe regions.
oOrders have al

Ashanti, Dastern

Hestern, Volt:
ent of funds in all the Tegions.
Mhe Board is ensuring svailability

so0 boen placed Tor

' thresuers and mills. of seed,

fertilizer and the necessary 1
CONSTRAINTS AND HECOM DATLONS

s mot been scuieved without

cchnology to the farmer.

The Board's accomplishment so far, ha
M.ese constraints continue to militate against the steady

_constraints.
- progress that tue Board Lias been rnking to help farmers increase
roduction of grazins and legumes to feur the country's ever increasing

“telations
sani9
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of nature, certs ot

o
Jonrds
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nd

shv““ e improved ¢ performance in as

o of Pactore arei=

't BoasorE.

(1) 2= "
S amioated dn the Tepont, the Bownd ha

stwd to

woTE 02

[naﬁvu Jifo, two years of whi
sument of U naThoting

in This ticrefore meant chunneling

of tne

nrketing scotion at Lo Lxpenso

> the forper funciion involve

p ;’: lGeparture of tho mrkeling wing ticrefore roauccd the stafl
By oveT 605 Teo Board has been striving to Ho0st ¢
{porensiie production per unit arca of we i r rather than an
jpereaso in total aorcage because of owr input limitations. Ae outlined
IR frogranms this s Noen done by mounting dowo trations
ry improved

5s 3 @ Gans of enSUPIng tiat farmwre sdopt the necess

§ Tarl
ure of su

Jechnology for Eigh yislds. Althous:
. ach!

s has been

measd

wering the offect of whe

seved in this endoavour Gepucially cons
mie on the yields of the few faricrs we have beon able o roach,

h

eult to make since this depends on the muuber of farmers we are able

4o peach wbich in turn depeuds on the size of our field staff.
It
this
sznla, Although the Board plamied to L
officers and Supervisors by 1976, only 95 are currently at post

& tuerefore recommended that the cmbargo on grovth imposed on

young Baazd be Teroved to enable us reack as many farmere as

¢ 250 recruited Technical

o cosired impact on the total mitional grain production Lus been diffi-

.

| his yield
uyn the small farmer to foed the cver increasing rumber of

(2) Eauipnent

while the Board contimues to assist the peasant farmers increise

s it is our firm belief that the country cannot continue to Tely
rouths. This

because as 2 result of cur successful literacy drive it has been

a;mposnble to get the school leaver to take the place of the ageing and

ng peasant faruer wko for a long time hais been fecding the country
ng the hoe and cutlass thus exposing himgelf $o the drudgery whish
riculture. To make agriculture or
with

characterised this country's a
ng for that matter attractive cuough to be able to compEte
ther jobs this drudgery suould as macL 28 possible be eliminated

h a properly planncd mechanisation programie complete with the
ary supporting spare parts.

sth-act the numerous school leavers into gericulture the Board
d a joint pro;jeat with the Ghana Compercial Bank for lurge

‘/‘ i

Under tue schieme the



|

2y a deposit of

ST

ny credit worthy person wuo ca
yment of salarics of one school leaver of his own

T Wo,,e usod in the @
#500 w‘wo 411 o diected and assisted by the Beard's field staff to
O e 1555
o eding) weed control, harvesting and shielling services will be
soa ty e Boand 2t foce wich i1l be dobited against tho
e rator!s account with Ghuna Commercial Bank whick will provide
T ties for the projeot. As mich as possible all operations

oredit fa0ill
on thes® farms will be mechanised to obviate the drudgery wiioh has
oaring the sohool leaver from agriculture. y
project could not get off the ground'
4nd although- monies

pean &
It may be noted that thi

o of lack of clearing machinery to start withe
ncics to do the ciearing just about a total of 80

beoaus!

id to various
ad been cleared to date.

It can therefore be seen that the success
project will depend on the Board's acquisition of clearing machines.

were P&
apzes b
of this

Further more the Board can currently boast of only 16 tractors, 8 of
which have 10 impliments although we expected to have 55 tractors by this

gear as

outlined in our 5 year development programme.
The Board lost a total of 200 acres under rice foundation seed last

year because it has always been refused the authority to own its own

parvesters with the excuse thatv we could always-rely on the Mechanisatiern
The position with such impertant pieccs of

Department for such services.

equipment like planters, shellers and threehers is ro better and this
LS

resulted in serious losses in our foundation seed prograi

storage Facilities
Another major constraint in our operations is tbe lack of storage
facilities. Soya bean, for cxample, loses its viability very quickly and
s0 thore is an urgent nced for its storage immediately after Larvest.
4lso most of the major season maize cannot be properly stored and

therefore become weevilled and mouldy.

Finally it may be mentioned that if tue Board should handle the
development of as many as 12 food crops with an annual budget of ¢'{O0,00Q
then very little can be achieved. It is therefore recommended that the
Budget Division of the Ministry of Finance be made to study budget

proposals closely before approval bearing in mind national priorities

and not personalitics.
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QPERATION FEID YOTISELF AND DNDUSTRLSS
04ES

(QPERATION THED YOT.
EVALUATION OF CPl TS _AD P
TED BY THD STAT. T ORPORATION DURDIG 1912/16

bl et

orporation

oL IoN:
I taned vy Legisiative 3 st ont in 1962, ¢
Bl g vork with 42 farms :veviousls ran by the epstuhile Department of
| D.velopment Corporation and lessrs.

rojocts had boen incrcased to 105

EZ - 2y 1966, the numboz of £z
| ing the fo"loving fields:
‘ i (1) 4xabic (Food) © : .. 21,980 acres
| (31) Permanent Tzeo v 3454905
(314) Semi Permancnt (inc udiug £ $.8 1,400 *
(iv) Tobacco 0 e e s goo "
(v) Poultry . . .. 259,500 birds
(vi) Cattle x ~ 5 . 2,300 hoxds
(vii) Sheop & Goats i 5% 1,300 "
(viii) Pics . . 0y e 2,700 &
4.3 Following a change in lov.cmn At policy on state participation in
ﬂ,vw_uural syroduction in tl 3 i car, the number of farms vas reduced
fioms ere taken over by private farmers

4o 34, Some of tho sbandone
snd the Food Production Corprra:.on

GPZRATION TED YOURSILE:
he launching of the (pcratir: Fecd Yoursclf Pro
1t -nd the subscquent granting of loans

anne in 1972

24

2.1
folloving the change of Gov

by the Agricaltural Develop:

as sources of inspiration to the

n to

- Ban c
ible for the Corpora

Corporation. ot only has . Lien poss
participste in the projcam: - food production in dosignated scotors,
put the Corporation has bee b ster cnabled to rationalizo the use of its
available resources.
The cttached Appendi: I shous the Corporation's performance under
the Arable Crops prograime.
> tree crops programe as regards acreage

2.2 The performance unde: t
planted and percentage in produstion since 1962 to 1972 is as follous:i—

CROP
011 Palm 23
Coconut 20
Rubber 70
Ci‘rus 50
Cola 20
Cashew -
Total 21,908
At the close of 1976, tic fimures on tree orops programc stood at:
CROP (20T, ACREAGE 9 T BRARTIG
: 0:1 palm 18,000 650
1,705 28

38 &
i o2




s E s
o4 T1 BIARTC
i

oA 3
citrus 10 1

cola 20 ';

cashev e 5 =

Total: #21,973

1t is worth noting hero the: tho Corporation's 20,000 acxe FUOLCT {
2L oy poni=ato Y5 6 avy to the Fircstonc Chans Limited 28 “
n clrnmcm-'ﬂ cquity in that viabure Ptar A9h R TES(O00ECE citrus i
e 77 tho plantation was al=o talen over by Firestonc. The ' \
planting for the 2,000 4
]

“whﬂd tc;w indicatod at 2,3 represents current
plantation planncd for the
e Corporation’s 1ivestocl: progra
2 s of StocKinE and cons’ quently, production of meat
- ‘:mk has not shova much increase.
B As an examples the stock t Odorkor, the i
1s main poultry ferm,
vhen the effcots of
the 1iv
he renowal of capital equis
tho smaller farma have
000 at the end of 1969
the cnd of 1976+

5-yoar periods
omnc has nob seen muoh improvement
and other

aorcas®

products,
holdings of poultry &

oration rosc from 25,000 in 1963 to 75,000 in
since 1968, the withdrawal of Governnent's
ort became manifest, not been
of financing and
+ Odorkor and consequently all
o consistently roduced. From & 1ow of 551
+ furthor down to 12,000 by

for:d in similar manncle

CorP
1968+
pinanoial SUPP
susﬂmcd in terns
2.6

nad 0
.ok holding at OGOEKOT oI
thor Livostock projects s

The O
3, IE STTUATION ATTIR FEBRUAT, 1
> Opcration Feed Yoursel

5.1 itk the launching of tie
of tho abandoned farms wiexe re wtivated,

Sxoept for the Upper Reion. where nost of the Co
bad boon eken over by or solc to ‘ndividuals and other G
4ho Corporatior prosently operates in all

estock projects have
pments

Stockings 2

¢ Programice, SORC

rporation's farns

overnment
o regions of

organisations,

Ghana, Sce map as appendix T1 attached.

4, ACHIEVEMENTS AND FATLUREC

41 s could be seen from the table above, the Corporation has made

aignificant progress in the axca of Permanent Tree Crops espocially in
This is mainly due to the sustained

the field of 0il Palm production.
oven after the poriod when s
the production of Oil Palms

attention given to this crop bventions viere
pitharam i.e. 1966 to 1972.
vas given cxtra impetus through
the Bank of Ghana in 1976, The loan is for the

Tn aldition,
the grent of a loan of ¢24 million by
cstablishment of 20,000

acres of oil palm.
4.2 It is also pertinent te note that 0il Palms and other Plantation
crops are not so cxacting in their responsc to climatic, edaphic and

other agronomic demands.
4,3 The same cannot be said of
growmdnuts, ete, whosc performance is seriously hampered by the above

cvable food crops such as maize, rice,

ou:ﬂ.tt}m.
4.4 Althw&h the Corporaticn cannot lay claims to any syoctsnula.r

in this arca espcoially as rogards our pcrfomance on yicld
i
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a4 with
s suffored as a.¢
tocking of 267,0
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5¢ ‘the havocs of inclement
Jpart ££07 1 .

4 the project arcas, especially
ts to production are the

o throuchou
constrain

Since 1966,

5.1
riond!

o 3
ot sorions
tho

grants.

10
(a) T
Government were #1.8 1
A total of #1,9 mil
1.6 mill

An anount of 2
programRc Vas
programme in 19
2 Detwoon 1967 and 1973,
revenue generat

(®

granted

5.1
egourcesy Le€e
sovelopment and expansion of th

projectse
54.3 It is significant to not

ssourts vent mainly into the pa
tro majority of whom could be ¢
aceds of the lerge-seale projoc
5.1.4 It is nornally deemed eo
farms. However, the Corporatio
force in the absence of the req
1ist of basic machinery (append

ivation of

, tho axable cro)

nstead, it has had b
ho banking systen and it
jgrioultural Dovolopment Dani

ioa wos drawn o

-nent of
»sidered

<x III)

\nder (considerable #Eroased
these cTODS:
into cultivation

auo to

sznazed

le that tho arca pub
car to yeary

siderably from

basic inputs.
stook woro also out
ho sane problens
thor

dowm over the

nd in part to ©
o production of meat and O
s oxanploy At TOORRECE

scquence.

the total count of birds

)3 birds,

tands at 73,590.

and unreliable wreather

fron 1974 to date,
following:—

scd to depend on

Corporation cea:
crations vith

o finance its op!

s own rosources.
loans granted by
illion for development of trec crops.
s at December 31, 1972«
jon for Operation Feed Yourself

n of the

by Covernment at the incoptio

72, out of this amount #890,000 vas dravme
o sotal of #15.6 million dram fr

om internal
n used for

| from salos of producc, has bec
stock

Treo Crops, hrable Crops and Live:

thet a good proportion of the above
salaries and wages of ficld staff,
a5 esscntially zedundant to the

3 boing operated by the Corporation.
romical to mechanise such large-scalc
had to maintain this expensive labour

isite machinery and inputs. Ihe attached
as at Docenber, 1976 depicts the

deplorable machinery gituation o1 the main arable crop project arcas.
5.1.5 Of late, the financial sibuation of the Corporation has improved

due to the grant of #38 million loan under the Capitalization programic

for the development of the cxisting trec crops, foodcrops and livestock

projects, Part of it is to be used for the rehabilitation of the Asralm
0il Palm Mill and the installation of new mills on the existing oil

peln plantations,
5446 Due to the erratic releas: of the funds and the unavailability of

::ort Iicence, the Corporation sould not procure Capital equipment and
or esg
sential inputs necessary for the efficient utilization of the funds

/4
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50,000 for 6 months i1
ace for spar
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r the acqui
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This should be issued on
£ our requircments fo

o national constraints for
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tion of Import Lic

Capitalization Program

officiont machine™y
tony

and fibre for

production of £00d
prograrme poriod, %0

Sos and consoquent |

for most of the
} its inefficiono
quction where
+ conbinucd o zegister
%o note that tho Corporation lost
psralu Paln 03l 111

re ports.
Capital Squipmont, and
ration is alloo:
order to facilitate

isition of
ated

tine in
 tho tincly cxecution of

foreign oxchange, it is
o guffor if the present

snce for agriculture docs nob

tho Corporation

io mentioned carlier
Tanme

4.4  Under the
1as boen provided with losnablo fundsout of which tho following Pro:
;5 proposed for 1977
Tood Crops . . 5,400 acros
freo Crops . o 530005
Poultry
Day Old Chicks e« .. 0.5 million singles
Zegs .o . . T b
Table Birds 5 ot | el i
Feed . 0 . 4,000 tons
the arables.

Appendix TV shovs tho tareet
6. It is plamncd to inere

6.3

possible mainly because of 1

this area,
6,4  The other pro,

better position to take off duwring
d with enougl grains and other inputs

has now been supplie
naterial and other inputs arc

tree crops.

s for
aso tho stocking position o
It should be noted that the Corporation has cnough land for

nore than twice the acrecage targeted for food cro;
he coastraints vhich have not bee:

jects i.,o. troe crops and livest

av

1977 on farn basis for
f all other livestock.

pubting
ps for 1977. This is not
n repoved in

oclkk appear to be in a

1977. Tor example the poultry programmc
and enough planting

1able for the projected cxpansion of the
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e Corporation will continu> to implement its policy of participa—

Te

7t 1z tho production of food iters for dircot humen conswmption,
28 e matoriale to feed aricultural based factorics and the
jnds?  cxportable commoditics.

oluotion © ;
P turnover of this Corpcration is preseatly on the low side,

1If the
4 3 1 ) .
Te cxplmatim may be found in the constraints mentioned above. The
the
.;izlf"‘ll and O
P 14 is to be stated, hovo

ory
! conditions have been

ther climatic con¢it ons have not been altegether satisfac—
er that oven during periods vhen normal
'gistered, the lack of cquipment and inputs
nore often than not, bee: the cause of our failurcs.

In the other arcas, suc. as Livestock production, lack of modern
improved broeds, drigs and feed additives, ctc. have been the

7.3
3qm,mcnh
2230 gifficultics hindering b umer outputs,
T4 The Corporation can boast of a reasonably adequatc complement of
poth tcchnical and managerial aaipower capable of attaining any targets.
Tt vill make the big differcncc between the present short-fall and a

are of abundance is the reriov:l of the problems and constraints

fut
aontioned 8boves
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BAST FIBRES
D PIRES DBVRY

DUCTION _PRC

the produc tion

EVALUATION OF FIN
£ GIHOC is engaged in
aci by

anufacturing Division o
The present operating

sha FibFo 26 ¥ ¢ requirement:
o eat cur natiomal bar requires b .
(B8 S Tequires 12,000 tons of fibre and the jtution of :
tho £20t0 jute would represent a foroign exch savine of about
a for BPOTEE 3 1y, Tn terms of foreign exchanpo, hovever, the
[5-4 ”“m"::,,:;m such from this local bag production since there is still
[aselliBl (oo b vav materials - Jute; ‘The Dot Fibred Development
e only sbout 7 - 8 per cent of the factory's requirer ont.
gourd BT e the cpinion of the Menarement of the Baot Fibres Develor-
18 g’m::::um got bo alloved to continue because of the country's rather
pont BOSTE L e of paymont position.
& in many parts of

gpana aze CONS:
O anagenent of the Boaxd therofore strong
The 7

fhe climatic conditions and

the nature of the s0il:

Kenaf’and other allied fibre:

1y believes that the application of
as the

dered favourable for rrowing

yroduction methods and effective extension services as well
1d make it possible for the

| rational P
| pibiot sealicsic price forithe local fibre shou;
/::sg pibres Developaent Board to raise local fibre production from the present
[ out 30 - 40 per cent of the raw material
The recent increase

Legligible production level to ab

g factory within the next 4 - 5 years.

| requirement of the ba
price of Kenaf has gencrated enthusiasm in the cultivation of

| in the producer
aid provided the constrainte to production would be femoved, there is

the crop

hat the Board could achieve its production tarzets. For the Bag

no doubt t
the operations of the Bast Fibres Development Board will ensure regular

Factory
y of fibre of an equally zood quality as that being imported at present.

suppL:
For the Ghanaian economy as a whole, the main advantare of the project will be

the substantial savings in foreisn currency every year.

Since the establishment of the Bast Pibres Development TBoard in 1970, the

Board has not had the means to install an adequate and effective infrastructural

and loristic foundation from which to pursue a rapid development programme.

Production has therefore been very low, even to the dismay of the Manasement,

pecause of the following major constraints:-

(1)
(i1)
(ii1)

(iv)

(v

Total lack of retteries.
Very inadeouate supply of machinery and enuipment.

Inadecuate technical and accounting staff who have the Imowledge

s well as the flair and interest to render continuous and dedicated

service.
Short and unpredictable budgetary allocation which inhibits the

implementation of planned programmes and the fulfilment of set targets
even the small yearly

Inadequate provision of import licence to cover
allocation of money provided for the importation of the requisite

items.
el
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i 5 snr these
agment of the Board has never failed in its duty to b¥¥

e cultivation of the

T ion in th

joh tend to hamper a more rapid expansion in th
Gl 3 inspite of

i to the appropriate authorities. It is unfortunate that inspi

orop

- requisite
enent's repeated requests and demands for the supply of the req
Han

hy support.
4o and services, the Hoard has not as yet been accorded any worthy Sup
inpu

traints
In this paper, Manarement stronrly recommends that the above cons 2
retting and processing

a be eliminated, especially the construction of 2
: the recruit-

provision of essential machinery and other inputs,
r orranisation and distribution of

shou.

facilities
nt and training of technical staff fo

r : A
ta inputs and the actual operation of the processing facilities.

vi

of the foregoing

Secondly, the Board has drawn a modest end (in view
within the next

) realistic development plan for production,

othing troubles
. This by the end of the

5 years, of 18,000 tons of fibre for the Bag Factory. :
plan period, will represent about 357 of the factory's annual requirement, énd
yill result in foreign oxchange saving of over 46 million over the plan period.
The objective of this plan is to provide the necessary basis upon which the
soard will build up a more accelerated plan of development aimed at producing
the entire local demand of fibre, However, the proposed development programme
could only be practicable if only the afore-mentioned infrastructural
constraints are relaxed and the administrative procedures in the approvel of
funds for inputs are properly adjusted. In this connection, Management
reconmends the following:~
(a) The Ministry of Agriculture should be asked to requést the
Bank of Chana to make a Capital grant to the Bast Fibres
Developnent Board.
(b) The Ghana Government should continue to ive subvention to
cover cost of technical and administrative persommel at
Headquarters and district production centres and other overheads.
However, such funds should be released in mood time. possibly
six months earlier.

(c) The Board should also secure a Development Bank loan under the
Bank of Ghana credit guarantee arrangenent to meet operating
expenses, and

(d) A further loan facility under the same guarantee arrangement
8s a revolving fund for ribbon and finished fibre purchases
as well as fertilizer supplies,



RES DEVETOPMENT BOARD

g OF OPERATIONS OF THE BAST FU

¢ f Cnane sstablished the Bast Tibres Nevelopment Bord to

» of Bast Fibres, primarily Kemaf, a substitute of jute,

0% auctio
o o
- = e to the Pibre Bar Pactory in ’um

e E
Py B i
7 .
L Boar
of ¢ the Board include the following:

2 pions O

Y e Soard 38 rooP

e indus

D e st pivres indu:
o

powored to act as the sole authority for the discharze

¢ 15 8180 0 :
z e for1ovine functions:—
of

onsible for the development on a commercial scale,

ry in the country.

3)

© ™ cultivation or the arrangement for the cultivation on a

g .
commercia

o ™ processing,
qhe purchase, sel°,

(e
() ™e getermination and guar:
prices at which bast fibres shall be purchased by the Board.

1 scale, of bast fibres.
pandling and grading of all bast fibres.
distribution and exportation of bast fibres.

antee from time to time, of the

ghe underteking of or the arrangement of res:
§.) recpect: of the problens affecting the bast fibres industry

and for the improvement and the utilisation of the bast fibre
produn:ts.

ving of advice on all technical, social and economic
t fidbres

(e)

(£) The =t
matters
industry.

connected with the reneral development of the bas

he Board:
he functions enumerated above, the Bast Fibres Development

hment in 1970, throush Covernment subvention and
ne the following services to peasant farmers

ormance of 1
1o ulfi1ling ¥
1as since its establis
rated income, been providi

Kenaf cultivators:

joord
ts 7ere!
boi otheT
(s) A full rence of inputs -
subsidized rates.

Free supply of seeds and fertilizers at

tractor ploughing, harrowing,

(b) Mechanised services - land clearing,
(all at subsidized rates)

geeding, and Kenaf ribboning or decortication

(c) Free Technical advisory services (throush a net-work of extension
services).

(d) Ready market for the farmers' produce (through a net-work of extensive

narketing services).

el
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elopnent of bast fidres or Kenaf culti-

rd in the dew:
the local demand |

of the Bo?
upply of
;n as follows:=— 3

o
307’ fib an attemrt to moet
410 g ¢ fibre in an attenrt to I
o g v tne

s pas bee
62 uct

o 7

o

Remarks

)___2 of long
nished | fibre by |
By 2 el

Pilot schene
~do-
i

250.4 4.1 ‘

308.2 5.08 v
259.5 4.31

519.3
145014 | 324.2
624.12 ) 457.4

5.40
7.61%

| Retting and washin: in
| progress.
= \
1

vod Trom the nbove table that the cate of srowth in the
sltant supply of finished fibre €0 neet local demand bas

dessite the fact that the farmer bas

Fovever, it may be noted

finished fibre from
less

i1l be obse
jon and the res:
2 per cent per annum,
s and mechanised services.
the prodrcer price of

1t

grotuct
Y o votveen ! =
ot supplied free see
the Tece
1972 to the present price of 42p/1b the

ment on the crop.

|

| ot watil
g1 31

than 10 pet cent on his invest
oturns e could make cultivatin” other crops.
that the farmer 18 profit motivated then the low return cow.

sain factors that have miti~ated azainst a more rapid expansion in the culti-

qation of the CToOD.

nt increase in
Yenaf farmer vas malking

his vas lover than possibdle
neclkoninz on the possibility
1d be one of the

and finished fibre have been appreciably

the enthusiasn of many farmers in
#h prices of

Although the prices of ribbon
nd this certainly has senerated

jnoreased ai
n of the crop, it is even feare:

the cultivatiol
food crops WOU
advantaze of a pure
ficant home-use of the produce.
cultivation of Kenaf and/or other allied fibre crops
the producer price should be constantly reviere? to
attractive than the prices paid for other crops. Apparently, the local fibre
pight cost hisher than the imported Banrladesh and Tndian Jute merely because
of the relatively low wases prevailing in the areas of Banzladesh and India
vhere the jute fibre is produced but it should be recornised that the Ghanaian
in fibre production is of paranount importance.

d thot the present hi
1d serve as incentives to their cultivetion rather to the dis-
1y commercial crop lilke Kenaf which a farmer has no sieni-
Thus, if the interest of the farmer in the

is to be sustained, then

make it much more

farners' participation

Al



»ilot scheme in 1970 and

T avelopnent Boerd
g pron DOVELOR . 2
/W P o eres of tho crop. Tie irob crop was meinly for
e # mance \nd efficiency of the har rikbonins machines.
ot -£0’
ot ¥ S
o sord forted with ite 1 srorrame commercinl
. o
b 4, B8 70 ot attempt to roriater ani involve as many forrers
oo £
! amade ™
on rovin= of Yenaf for fibre protuction in the Bjura, *tehudu,
0! 1
B gt o Northorn and Upper la~ions. About 600 farmers
< -tal!
ce¥ Only alout 150 acres out of the

3 » total of 450 acres,
¥ 10 o plant 2
2 ror fibre and this yielded about 73 tons of fibre.

- £ parvested
o reserved for seed production.

r:‘i “:;P 1o cxOP ¥
:;x--" ipo Toad 5% iteelf a -raduated target which would have mace it
il 1 at doast 307¢ of the total fivre recuirverent of the factory bY
1e to follow its set pro-ramme beceuse of the

0
11° g6 ut 3¢ 92 unab,
A These comstraints have heen amplified below.

P o o Jready mentionsd.

Bl

it 0S5

g7 4ion of the Bast Fibres Developnent Noard nersistently shown

e PETE s capital itens, staff and financeo senerally. Such a situation
port ":::;;; :ena' to create operational difficulties.

2
b stens:

the Board had 4 harvesters and 12 decorti:

i
puring 1972 OTOP
n~ mack

t Board. Unfortunately, all the four h:
F'“”P:: cropping season and they have since not been used.
5 also rendered unserviceable throush constont use.
these machines, nor funds for complete replace-

have sufficient tractors and other wachinery

ping operation,
\ines which vere taken over from the defunct Kemaf
arvesters were unserviceable
Tost of the
There

durd

earticators Were

parts to repoir

4re 10 8PATE
ents, A189 the Board did not
i couipnents either. For instance, out of the twenty (20) tractors and
recuired for the 1972 croppin~ operations only twelve tractors
s own seed farms

enty plourhs
and seven ploushs vere available for operations on the Doard!
Tt is necessary to mention

25 well as for extension services for the farmers.
#1at the Board took over the tractors as “Secondhand” from the Settlement
Division of the Volta River Authority and since then the Toard has been able
to tuy about thirteen tractors in addition.

Because of these inadenuacies in supplies of the recuisite machinery and
euiprents the Board has been movin~ these capital equipments from one opera-
tional area to another. The ill-effect of this unsatisfactory situation has

Yeen that some project areas have been recording poor hirvests as a result of

belated field operations.
RS




G

o the machinery and equipment recuiremente the B
e Bo

R2
son
‘”,c e acconmodation for offices

# e tas e
7 O e ms and
00 been provided at Damonzo
,,&ﬂ,;y " 1T ree atare i
= lm,on""' yYapei and Ejure respectively .
f this poor office and star
ﬁ‘{: Tne result of P ice and staff accommodation is the
L A s B3 0 be suspended or. where they
been staying lonr distance:

L oS e Yt istances away from their operation

of
V. .
o L - £ and Land Rovers are aleo inadequite for the Board's ‘

& ard's
ot

i s Requiremen
M the ribbons f:
) rd as @ POLLCY s from the farmers and processes

BoaTr"
a . This -
108 ﬁniﬂmd dressed fibre This makes th ovision of retting tanke

s!’{ 2 sy and important for the Board's operations. Out of a total of
s :dM yanks Tequired to coPe with tho planned cropping programme for
p'f'yﬁ ity of such tanks were available. To date, the situation has not
n onU 4 for only seventy out of two hundred tanks required are in use.

‘d'm,cnlm"“ of one hundred tanks which was given to the State Construction

e © e contract about two years ago is not oven half-way throush. For
pore tanks considerable quantity of the ribbons from the

o those OLHNE
" yeazs! crope, which were bought from the farmers still remains unrotted

The result will be that the fibre to be produced from such stoclk
Linbons stored for 90 long a time will tend to lose lustre and make weak

s of TibFe: It is pertinent to mention that the lack of suitable rettins
cilities and of water at the time it is rcquired constitutes the single most

problem a8 far as the production of fibre in the project areas is

ﬂ’"

s of M“-

gerious

ncerneds
fto process by which fibre is cxtracted from the bark of the plant called

hon 45 technioally Jknown 3s "rotting" and it consists of imersing the whole
et stalk o ribbon in water and allowins the veretable matter to deconpose.

ik fibre thus Temaining is then washed and air dried.

o) Staff Requirement:

Unlike the production of other crops, Fibre production and development
ve and are dependent upon the Board giving a whole range of technical

istance to its farmers in all fields of operations, from field preparation
seeding, fertilizing, harvesting and ribboning. The nced for trained staff,

in adequate mumbers, is most important to achieve the desired results.

Board, however, lacks experienced technical staff who have the flair and

t to render continuous and good service in the field. A lot of the field

 have been resigning and toking jobs in other organisations because

are poorly remunerated in relation to their counterparts in other Boards
anelT
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B aich also oporate under the aeris of the Miniatry of iericul
. Production Officers in Cotton Dovelopment Boord enje;

oo* :na”‘“‘
,:4” or 2% 62 (£3,192 - #3,868) whercas those of the Bast Tibre:
onjoy Tanzes 52 - 55 (£2,472 - £3,006). The salarics pxid
e Ghana Food Distribution Corporation are also higher, for
Generally it has been observed
ssary to propel

than those of the Board.
e Board lack incentives that are n
Since the work of the

£ e

oanel of th
dor and to atay longer with the Bourd.
Jopuent Board demands special skills, it ds rocommended that

¢ ork B2
a be taken to provide incentives which would attract able

s Deve
¢ P taps shoul

50
s ing poople to work for the Board amd to offer dedicated amd

#
posd
’“d,qnt gorvice:
piponcs’ 3
@ ﬁr""‘ piggest constraint has boen with finencos. The Board has
s1p mcePHO™ not been provided with the necessary funds to cover its
1 expenditures in relation to the forgets sct. For

500 2
i " ok and capits:
P e poard's 1972/73 programme it put in o request for #845,709 to

101 §
vﬂ‘: 129 oporating exponditure and over £713,000 to cover its capital costa.
e i6 total request for about £1.5 million the lMinistry of Finance
This will be cbout 44% of the total request.

¢ of th
ot spprosiTOLY $694,000.
a,v:’h A pineneial scale-down invariably reflects on operational results,
supec;mlll where ;-equests are based and related to set amnual targets. Please
s :
;nd ‘below the figures of financial allocations to the Board from 1972 - 1976
,/rﬁ;mﬁe'q—uested( | T
for oporating Anount Percentizslor | dacatientis 1
seriod | and Cepital | Approved PR G
nditure b ey okl Ll et
$1,407,000 £694,000 | w“g | £593,225
approx. v
£3,782,000 £1,016,100 | 2T £789,791.72
i APProX.
2,157,064 | £1,061,190 a9t SR
44,376,842 42,458,180 56% £1,793,955.T
£3,9%0,874 | 1,826,900 465 z

(¢) Inadequate Provision of Import Licence:
The Board larrely suffers from lack of machinery and equipment because it
le it bring

is not provided with the necessary import licence which will enab!

eouired for its yeerly operations. Bach year,
y of Agriculture and the Ministry of
In many cases,

into the country the supplies r
the Board has to petition to the Ministr;
Trade for consideration in the allocation of Tm
auch potitions are not given any deserved attention.

obviously tends to affect the successful jmplencntation of the B
e authorities concerned to see to it

o amey end Managenent pleads with th
that suh on dmbslence in the allocation of funds to tho Board is redressed.
120 R Ji/e

port Licence.
This unhappy situation
oard's
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rd hos complained to the lfinistry of Aericulture that

e BO
,’,q,ul: :h;idereﬂ ¢or mport Ticence allocation for the 1977 calendar
wﬁ”’ poe? Ga rsat que considomation will bo iven to the complaint.
0
WP 048
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15 BOARD - 1977/81 ‘

g5 OF "%
¢ ito production prozramno tho Bio

o
throe major fic .
Py“::mnﬁd tself in jor ficlds of operations namely:
» ‘,wﬂ/”b" production — which is undertaken by all partici
s
PRavis
Jnod PO
B ortodn individusls whore rottin: facilities are availadl

® ad B ©

TFibres Development

7

production - mainly at the Board's rotting cent
s retting centres

sction - on the Board's own farns.

|

soed prod
g PROGRIIE

ne operatin”
pibres Develo
o moet at least 357 of the totol fibre requircment of

(e)

capecity of 12 million bars a ycar for the bag
i prent Board has set itself a produsted o
enavle 1 ©
b oy 2 thus B2 .
E f‘cms rcessive consunpti

b its set programmo, amd there is no doubt thet it could,

. fron farne
,ﬁa’:*w in a positions
gou)" 5 18,000 tons o

, to

If the

ke it possible by 1981, from domestic source:

on of foreign exchanze in jute impor

ollow

rs' TeSPO
from its 5-year projections (1977 - 1981), to help

nse to kenaf cultivation in rocent tincs, the Bonrd

£ fibre thus saving about ¢6.8 nillion in foreign

oo 8P X
s shown in the following table.
pnl®
P jpereage Planned Estimated Fibre Tatud
& e — __Production _
/1 4,000 aores (1620 ha.) 1,100 tons £0.4 million
ljﬁ 5,500 " (2227.50 ha) 2,200 " S
‘979 7,000 " (2035 ha.) 3,500 ° oo
:9847 jo000 * (4050 ha.) 5,000 .
o e (5062.50 ha) 6,200 " S
19 =
39,000 18,000 6.8 "
T e

1n line with its objectives and policy, the Board shall continue to

farmers (i.c. peasant farmers,
Jarse scale comnercial farmers en

involve several Tnohoa aroups, co-operative

farning ormanisations,
n of kepaf during the 1977 cropping season.

the productiol
of this broad basecd policy shall he as following.

the execution
The Board's Production Officere shall be responsible {or the achicvenent

output and quality targets but they will be ass:
ialist units within and outside the Board such as Hochanisation & Transport

Research units.

d other institutions)

The approach

jsted by scrvice and

rk ruch nore offective, the

In order to make the Board's extension vo
annels through which he is

I ]



ovote most of his tinc and encray in

sricor shall d
mers together into groups which cou

us. The individuals of such a body shall be encouraged
hie [:oums tfogethor. Such land will be developed by tho
jn;: yhen they do mot have the means to do so. iherc i
ot have easy access to suitable lands, the Doard ¢

4 on their bemlf.
4 to the farmers socording to their managerial capd

o 10
The land thus acquired would be

for the 18
ocate

quste Conpercial Parnors
officer is required to leave his expertise at the disposal

e S22
_ grtension

#0 B arge scale commorcial farmer. Thus, all arrangenents
7 70 i th land acquisition, land preparation and possibly supply of

getion SR %
et Jizers will remin the sole responsibility of the commncrei
. such 3

., e BaT
b

6 ops (i.c. Individul smal) seale farners)

o
! %fj,‘,ped tht with the establishment of the co-operative and group

. (yuich sin11 be the main pre-occupation of the Board's extension staff)
V;l jugividwal farmers in the project areas may still continue to form
i smal] boldings. The Board shall provide this group of farnmers the

forti
4 shall, however, offer free seed and tochnical advisory

cory inputs and sorvices to support them.
{omgenent believes that the above strategy when effected will ercatlv

1p the Board in the following ways:-
2) o use its rather limited farm machinery much nore cfficiently

and econonically;
Reduce the number of supervisory staff required to undertake

b)
extension duties.

¢) Hcilitate the provision of other services like storage,
tmnsportation, retting tank construction and marketing.

) Sinplify the control over the inputs and services which the

Board offers to the farmers.
¢) Make a better inpact on the farming conmunity.
SEED_ FLENE PRODUCTION
e production of finished fibre is the most difficult and also unplensax
ton in the fibre developnent programne. In very simple language retting
4 be described as a process of deconposition or rotting away of the non=
008 Eateria) contained in a Kemaf stalk or ribbon. ¢
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FIBRE PRODUCTION | SEED PRODUCTION
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b | 125 1z 110 ke

m.!g‘w tl?e logistics and infra-structural constraint, the Boarl ms
+he development of Bast Fibres production in ths coun-

mah!d which had not even a grain of Kemaf or any fibre seed to grov
was esiablished, is now self-sufficient in seed production
and it is cven contenplating to prodvee

otion ig about 25 tons)
: exporte.

iineﬁen of fibre production,
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ttee will Gake the necessary steps t
garme for the next five years becones &

the factors which nilitate ageinst
is hoped that the OFY &
o cnsure that the Board’
reality and not @
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Bast Fibres, for exanple

» Kemaf, Jute, Ramig S,
outlook for the future.

If the Board is given the

manufactuse
rugs, sulting, handkerchiefs, napkins, tailors!
ropes

rpaulins, nachine sewing thread, fire hose, suitiagg,
ta:
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s
M 5 fon to prosea n "ivaluation of
a anmioa ation dwring

r
Hfon or hired.

to
Sorpo!
Mere had al
yat this had not oeystalizod
Julys 1974+
1 have cmrcfom only reflected tle in the period
ip accordingly

2-1973/74 in texs £ purchases &
1;1/Lc12mtes on the ')ntlod July, 1974
§3E55 AD VALUNTION RO JULY
Tn October, 1974 barely thr
T subnitied a capitalizati
igtry of

,:.

20 A N

I had joined the A,orpom.-—
s

o3,
‘;,cm\mc %o the

per attached there vere threo importar
overhead capital and Technical ‘frainir

s listed undew:

operating capi tal,

iculture rovises the progranie for Overhcad

sisiry of igriculture finally submittcd a pro
154,000 — #1,800,000) 71,654,800 to the i

of
ristry of

The inistry of A&

The I

Capital.

£616,000,00 out of (¢3,454
finance. The modified programme listed:
9 Regional Wavehouses . #270,000.00
10 Buying and storage depots at rarngate
and organisation of larieting
Co-operatives 200,000.00
‘eizhbridge 40,000,00
3 Food Supermariets 90,000.00
16,000,00

2 Lister Dryers
#616,000,00

The amownts originally submitted under operating capital and technical
training were not cut down. .ction on two important items, Cold Stores
(item 6) and Silos has boon the prerogative of the lfinistzy of igriculture

' since 1972.
The revised programic submitted by the llinistry of igriculture to
Finance was wiolly approved, The mdli‘lcd programme then became our
programme of activities.

' Decenber, 1975 and Tebruary, 1976, I made further appoals through
the Commissioner for .griculture and the Supreme Iiilitary Council (on
request) for support to build Food Centres and to import S Parts and
Distribution Vans. Suhsequently 400,000 was given to the Corporation for
 spares Distribution Vans and an additional #161 ,400 vas released to
the Jorporation for the construction of seven food cemtre in various parts
Accra and also to get an xtension of rail line to the head office
ite in view of the presence there of the }kevxc?sllos and Cold Stores.
Our Capital programic was thus to implement purchase or construction of

. the following: ¥




-jarchouses

Bngw‘:nﬂ Storage depots (Colloction points)

%% .
L AP ciots (Grocerics)

> 3 700 ers

i ;wm Zf;th of spare part:

e '% wonth of Distribution Vana
. 2001 centres .
% 7p$j°n 'of Railvay to Head office
P isi
i vas the acquisition of a two acre land aq !
I gplen arl to support the - R o
P20 rices 38 3T P & he silos and cold stores.

ged
Jgtion
& Groceries

7 A5
UZ pges & Crooees -
D houseS = s initiated in Tavch, 1975 to rut
%ﬂ.o:ﬁi:: othe cround. The A.3.5.8. 13 sorsr.ihe
2 o007 Ce authorising Cowiconsult ~ consultants to th
w505 #4976 ture on Cold Stores - to be consultants for L.k

er oul’ :
1551 of 4021 vaxehousos and. grocerics.
1555 ot
47U 58
o end of 1976 all nccessary documents vere completed and

"
w"a'ds_ﬂ ing of 1977 constructional vorks for four rogional w:
bel s, Kunasi, Tamale and Takoradi have stazted. sonoes
? o4 for the construction of two groceries to b iy
Camp; vork on the Korle Bu Groccry has atertes .

at Acc

fo veoks.

the Corporation has nodestly invested to obtain five

G i o cach sited at Keforidus, Tans
ocgricss ¥ - s : oridua, lfumasi
“w*gw A" e Cape Coast mini~Grocery is not yet oporational.
2 0l

M@;@Q@a&
3 2 '+ ten collection points initially programncd

DJ!’” °'§tz:sam near lfyametva 2'R)= Alrasiso, gpasaaso? aiﬁn’s},g‘.’c
w0 B0 o ford, Donkorkron (Afran Plains). Our cxperience is
"‘":a?go&xh ffs collection at our points have no hiteh in times of
ust 200 oquotion; bub in the loan season it has been difficult holding
s ised groups around the collection points. )
e
. g%mgr_ikﬂ % i o -

e Corporations currently cxp;:‘ctm{, ‘to obtain an allocation of
sport Lconce from the Hinistry of Trade. Two weighbridges have beea
provided for aad when acquired they would be installed at ficcra zad
fumasie
5 Grain Dryers

The_import licence referred to above males provision for five
iryers tod 8180 #20,000 vorth of spare parts to support three dryers
carrently in the system.

{ith the additional drycrs and the spares to activate the three
| alrealy in the system the Corporation should be able to do carly
purchascs and reduce losses through inscct damage to maize.

uil

7, Spare Parts
Spares worth about $200,000 have been acquired since the past fow
weks, a special request for import licence has been nade o bring in oil
rings vhich were listed but surprisingly not included in the spares, and
vithout which engine repairs canaot be done. Qur current operational
L“‘“hhnﬂace capacity is about 25 but this can be increased to at
st 50 within two months when the oil rings are reccived.

G Distribution Vans
rade 24 three~ton Bedford distribution vans have been reccived and
; operational since early March, 1977.

>

Soefd




carmarked for Accra, one cach

o oo were

”ﬁt-ﬂ",ﬂa F ioora; Osu Ilottey, Ablcluma

#3% (s of Jand acquisition and so far .’,Z'h'"“'z"‘“" ¢

s e e o State ilous AR
25 hio/HunGuas and one belonging to C

od
Peshie/iungua Food C

St tas0
el ;
# sentres axe points fron uheze dlstribut g
o o & reasonable radius of A S an ot
e o0 with £ Acora ity
§ 8 950 oot it Loast ong oon Corbie aisd P
o n,;em w, Ablompe, Legon, Roman Ridge, iccra Hew ?r
Dt"“l v Towm and *

e oxve Silos and Cold Stores

nlﬂu' 4o SCTV

07 e B0

P oo Grounds.

| Bl e 460,050 has beon paid to Ghana
amomt OF ¥\ Cin"ago. Just vhon the xaily

lvays for raillin \
¥ing

In @ pout o1
onte® S roalised that,_part of tho arca survo
s 1.:y % lm,The Railvays /uthority is cxploiting th
““;ﬁ i routes
b L : ¢

1o pooblon davolves bho sequisition of lud aa)

A;“’;"Ftwucs to support tho activities of m:u}“é,g(‘xé“;:g t‘:”

eSiaeT na 500-ton capoity cold store, The adjoining land Sl
cossors but in view of the importanc e

7 od by By Prodecs
Fon 208 boros on appeal has boen nade for the land to be given to
corp""ti'm'

PU'R‘:'H-’ SES AL SALZS OF TOODSTUITS, TFOR THE
PLRIOD JANUARY, 1972 TO TUSRUARY, 1977

S TUNCEAnED
FOODSTUNTS

# 598,953.6¢ | - 1 996,919.74 -
1;608,878.00 | 606,000.00 | 2,605,066.45 -
1,875,359.24 | 560,000.00 | 2,934,554.T5| -
1,849,112.97 | 439,204.93 | 2,147,455.56

JanDeoer 1975
| 3,645,650.00 | 73,193.00 4,897,412.38

Jano-Deoes 1977 558,564+00 - E 776,629.00 | b
1d stocks of maize take over from Crains Dovelopuent Board
Q by GIDC retrieved and #1.4 million in

s5ales of O
of which #1.05 million advancc
Suffer Stoclk accounts

TG PROCRAFIE:
This consisted transferring fairly senior personnel to the farm

gate; organising farmers marketing associations; building collection

points and appointing purchasing agmts and purchasing organisers to

cover & wider avea to bacl up our onerations. fhere is also a

programe for the purchases of buffer stocks to cnsure a continuous flov

of foodstuffs in the lean scason.

i‘% % Gate Oporations:

Senior personnel have been posted to the farm gate since Tebruary,
areas of base operations cover Kintampo,

wane Dango, Salagas Totekrachi, Bimbilla,

“liawso, Goaso, ‘Aovasiso and Dormas,

1975 and currently nev
fran Plains, Atebubu,
‘ondd and Bavku; thon Sefvi




of Famors:

od & difficult arca.

o8 l“;’:tyx. Special Mavioti

lw‘:, a continuous arca of

,(/,.d 9,2, organisors and tr
2185 to achieve its objective,
o

e
@¥ L points
Mbccn nentioned.
o s »* ¢ e
interviews have b

V3 to merge into our tru

condueted but

Pair
and 1975/

1
200 Ge1ay0d ©2 in the 1974/75
puilt up in the 1974/75
@ 0% 5 wore are buffer stocls vorth over.
e e b v ovex' ¢
Sonth, e, Bolca mainly.
o™

e have concontrated on building
m.lgemlzmtaznnu our i s and tradit
have alrcady be

st;' and groccrics
&

W .

ot

gransport :

1t BYEE 005 pivor bransport has boon strongly cuphasized bebwe
swi Wotekrachi to ikosombo and viae vorsa, Arran s
169881 "t got a sito at kosoabo fox the PRt
wde T dopot. =

) Esi o e

y B = a 1sed whenover

( il T Serk and supporting stafr ha

 for some time now. Laid has been acq
fmum ‘and alrcady a £00d ceatre to receive foods
tion soon. Arrangement

due for comple : ngements are under way to obtain

32 (b for tho construction of a dopot at Kumas! to be used as

& & centre for our rail transport activitics,

() Mzgmesport .
o transport officen has boon instructed to laisc vith Test
Georman Airship Company that recently had flight demonstrations

in Chana for our long tern plan considerations.

it is available, £
on asscnblod at
ired at Acora railvay
tuffs by rail

(o) Rosd frensport:
This has been reported on under Spare Parts.

%m food processing unit has been sot up since iareh, 1976 at
e foad ofTic0 grounds of tho Corporation. The programo imvolves the
setting up of food processing wnits o process staple foods like yam,

slantain, cassava. in comcreial quintitics and thus provide an altomnative
Shofoe of product to the consumer in the loan scason periods well defined

in the country.
$ilos and Cold Stores at Head Office grounds

These are being handled by the Ministry of Agriculture since 1972.
They are yet to l;e operational.
Currently thore are about tea butyl silos involved in yellow maize
operations at Tema Harbour. It has been pointed out to the Ministry of
Agriculture that with the removal of the butyl silos from the production

The Ministry has alrcady acted

AM are no silos in the system,
: BUILER silos to be erected in time for the 1976/77 season.

ate vater transport system
in obtaining import licence for




e 5 -

1 maize and Tice, the lack of oo,
purchasing systen

 of Tesearch to produce seaso tots
Joeditional staples, plantain, yen - 'oTictice of

MErol in the

tober, 1974 to July, 1976 the Corporation had borrowed ang
an

0 -
ginoe 078 111ion to the Bank lonn
‘4'11:; for Agricultural Produce. Thus tne ézh‘wr‘s Special
B PgtIE0 14 solved the Greatest proviem whot oilon
4 ith overheads amounting to g200

#i68e " huild stocks with at leas :
eeds to b at least 15,000,000 and sell at

i “;,:e mavgin to break even for the critical 6 monthojens e

p ~seaso;

o ﬂi‘t 7 ing i
the Bank of Ghana is willing to support the Corporation by

ginoe formance there are good prospects ahead i
5 rovide
P,‘ddﬂ’ Pains to ensure production success in the r‘?ri‘t‘ii‘icl:i?

e P e
ﬂdﬂl‘

D DTONS*
try policy to consider storage and Processing as a more

. F“"W‘W area and support the Corporation in these directions,
back the Corporation to own its own b
B o rocdsturte or the Volta niges f@ﬁeiﬁ- should
“ﬁ""l’w"“ﬁbd with more boats for foodstuff evacuation.
licy should move the country through the GIRG m
Uty POt truction of fish ponds all over the somtey mg
m]_wenent of pqultxy and eggs with abux}dant cultured fish, This
oan be done within 3 years if we are serious and it will remove
.. and for all the serious competition of the poultry
e try for the country's nwiber one staple food commodity, maize.
The “mpetition cannot be sustained with current levels of
qum technology nov nor :?.n the next decade and it is the
wﬁut threat facing the nation at the noment.
haulage trucks must be standardized and nationalized as a
of urgency and special provisions made within each years
licence allocation for programme quantities and spare parts.

try to give an endowment for research to obtain various
oties of staples that can be growa or preserved to support the
tion during the lean scason.

Submitted by:

A + MANAGING DIRECTOR
G@%A‘(méguﬁémmﬁmou CORPORATION



GILANA _FOOD DISTRIBURION COXPORATION

720
%ﬁ APTTAL

T

M-s/e—;‘: fast-noving and perishable
s

ooz plantain from all rogions

i
i ta";'jf)g‘fooo Sox month for 3 months to serve
:: fevoiving capital .+ % .

52

of relatively durable foodstuffs, .
purchase? O¢or Stock building-up for
-2 a0 in the lean scason (initial stock to
2 svide revolving capital) for stock purchases
7

gpare pacts. to put brokon dowa veniclos on
P22 (vehiolo to be coonomically used to

Zoerate funds for dopreoiation of vehicle
asset) .

Total .o ..

CAPIIAL
QUERUEAD OAP

1.

construction of 9 regional sarchouse to
Sosorve Telatively durable foodstuffs
at #30,000.00 . . e

of 20 50-ton

Construction and installat:or
Tanks for preservation of relm oil, groundnut
il and other oils for lcai season at 76,300
each s . 5 s e
Purchase of 3 oil tanker t-ucks (DAF to be
converted at #20,000 cach) o oo

Purchase of 4 refrigerator trucks to convey
fruits and vegetablos at $5,000 each ..

Setting up initial 10 buying andstorage depots
at the farm gote and organ sation or farmez's
Markoting Co-operatives at #20,000 each ..

Construction of 8 regional Cold Stores for
foodstuffs needing cold storage (contract
avarded by Government, s .

Construction and cost of 8 Weighbridses (to be
installed near regional cold stores) at
#40,000 each (Code 5901) (15 x 10° o
Cost of 10 tractors and tryilers for use by

8 Regional Cold Stores at 37,000 cach

Part conversion of 8 Regioial Drevici Complexes
into Regional Offices at £15,000 each o
Construction of initial 11 food Supermarkets

at urban centres at $30,000 (3 in Accra, 1 for
cach region) o A s

Completion and activation of Dreviei Silos
(Acera, fumasi, Takoradi) at average of $600,000
cach, (Government to negotiate and award
contract as done for Cold Stores) S

#300,000.00

500,000,00

150,000.00

#950,000.00

#270,000,00

126,000.00
60,000.00

100,000,00

200,000,00

320,000,00
70,000,00

120,000.00

330,000,00

1,800,000,00




pase of 6 Lister Dryers for drying farm
’“:d‘we 4o appropriate moisture content
b:fote storage ab warehouses at £8,000

12¢

- ¢ 48,000.00
ase of 6 bag sewing equipment
13 Ly ¢1,800.00 cach

i 10,800.00
canstruction of Food Processing Units
e (supmitsed for technical aid to Bulgarian
Technical Co—operation Teon) )& il
#3,454,800.,00

qEIIICAL TRA. i

T
Add 4raining of personnel for maintcnance
of silos, cold stores, processing units
dryers and general pest and disease control

TOTAL CAPTTALIZATION

(TOTALS A, B & C)  $4,504,800.00
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co in specific sectors and Constr
! aint,
prosented by National Investment bamk -

id gevelopment of agriculture in the country i
S NOW being ‘
i

-

ipal catalyst to ©
S yst to the developme ¥
o puent of the countryigy

-
, covering 1972=76 cnbrances th -
e et (0FY) and SPe i stchinslof uie !
: me_selt and the Operation Feed Your Indust: ¥
s i ) stries
#0" . The significance of this period is that it brought

stance of agricilture b |
(ﬂ‘) 4 0 the development of the \
9 of e gty {
e e N:tl_?nal uI‘nvc‘ tment Bank is concerned, the
uring the poriod ha i
i tno Bonk 8 poriod has been guided by the Bank's
9% ios amons Which ave!
1 90 st in the establishment, expansion and moderni

ah 2o ae 5
gation of agricultural caterprises in all sectors of

ino national econony, ircluding the public, the
comoperative and privatc sectors;
o™ encourage and facili‘ate the participation of internal
snd external capital in these enterprises.
gme Nabional Investment Bak has since it inception in 1963
sgricultural projects to he tune of over $36.2 million. The

g operations in agriculture cover granting long and medium term
4he development and production of food crops, livestock,

marketing a1d distribution of agricultural products.
tnership wish other financial institutions and

o8 £OF
od industries,

e ook is 8150 in par

qopanles in the production of rubser, cotton, oil palm, rice end

— Between 1972 and 1976 the NIB approved a total of #30.9
culture under the following sectors:

sillion for agri

Livestock and poultry vee  § 1,018,890

Food crops oos 6,097,220

Agro-based industries 5,600,000

Industrial raw materials wes 14,094,700

Fishing e 2,422,570

Agricultural services oae 1,667,720
Total  .-» s $30,901,100

This constitutes 85% of the total loans granted for agriculture and 24%
£ the total loans granted by the Bank since 1963.

nts has not been quite s
been clients' owm mismanagenent,
past two

performance of clie atisfactory.
principal setbacks hive
controls and adversc climab
drastically affected farmers'

jc conditions over the
productions
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Local breeding

1icences to
The

oblem of livestock production is unigue.

It has become impossible o obtalin

few stocks which are awailable.
ol with the

One

The PT

ook are not available.
2 pﬂrt oxotic precds to up=-grade the
of this is the gradually dwindling sto

te and red meat on our markels.
seeds. The Bank has

altural

1.0
umﬂgti‘fe

effﬂﬂt
ricea of both whi

the difficulty of obtaining good
dovelop all the agric

otheT problem 5
made con

+he econoly «

gnientious efforts to

gectors in

Agrigultural credit as a toeol in the development process has an
Tt is eloscly linked to marketing, SUPPLY ol

refore be handled

Credit must the
r to make agricultural credit
» marketing and supply system

intﬂf"rElatﬂd character.
farm prices and extension.
+h thesec sectors in orde

The functioning of
It is thereforc important that

inputss
toge ther wi

prﬂgrﬂ-m':ms successful.
_elies on @ sound rural infrastructire.

r0adss jams, wells,

rwﬂﬂ_develnpment are
agricultural programmes are commiss .oned.
In the absence of measures ‘or price
sonsiderably and will in gcner
The uncertainty as to the price
the farmer to cultivate
sult

ag

storage facilities and other basic preconditions to
firmly established in advance before sound

stabilization, farm—gate :
sces of main cash crops can vary al reach |

1owest point during harvest tim:.
t is 10 incentive to
~ultivation methods which would re

pr

the
he will receive for his produc

a particular CTOP, or to adopt ncw

in higher yields.
Somc farmers are indebted to money lenders for the supply of
d some even unfavourably

heir field crops.
y to provide loans to farmers

inputs, for personal living expcnscs an
prefinance them on the maintenance of 1

dredit institutions are nct likel
f:yrmers' very vulnerable repayment

In some arcas this might imply that
and later on find

in this gituation because of thc

lity during and alter harvest.

abi
cash would approach money lenders

farmers 1n need of

themselves in perpectual debt.
It should therefore be borne in mind that farmers can only

benefit from a proper organization of marketing, input supply and credit

when there is some governmmental intervention to cnsure fair prices and

an efficient marketing system.
An important role of marketing in agricultural development is to

provide an incentive for producticn by expanding domestic and export
outlets. Unless farmers are convinced that the marketing organization

will absorb their outlets and offcr stable prices, they will not be
motivated to adopt innovations or cxpand their scale of production. In
a well functioning marketing and input supply system, in which the
market outlet is known and prices arc stable, credit institutions can

forccast what farmers can expert for their products,
It is crucial that the fermers should also have easy and timely

30 :
r:asa to the farm inputs such as seeds, fertiliser and pesticides needed
W r the cultivation of these crovs. Delays or shortages of these have
een
responsible for greater production losses than generally realized
ol T




1y accurate forecast of farmors! expected income greatly
of loan policies and correot

A fair
Institutional

o5 the formulation and cxecution
¢ the repaying capacity of borrowers.
dit can be expected to function satisfactorily omly if

a third party and if the proceeds
o ropay his loan and accrued

j13tat
pent ©

tural CTC
4+ not seriously indebted to

auce leave him enough margin ¥

a0
59055
agriowtoTet
o farmer
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to agricultural

ces has a lot to contribute
& which

sntereste
Extens
govelopaent P fies
souptural credit remains sterile.
M redit in itself cannot bring about a change in traditional
production and therefore » close co-ordination botween credit

gothods of
nsion work is cssential for naking agricultural credit
snstrumental 0 increasing production. )
tho provision of oredit through public agencies in a developing
countTy’ involves many di The risks and uncertainties ass
n agricultural produc
mnense.

sion servi
eninating the tecraical knowledge, withow

and exte

fficulties. ociated
tion for which credit institutions are called
run a great

Credit institutions therefore
The production

the agricultural sector.

with k
upon to finance axe i
ding credit needs for
ce uncertainty, innovation acceptability or
of fire and droughts do
of most agricultural

rejection,

pisk in provi
constantly

ncertainty, pri
inetitutional constraints and risks
Jtfeot tho balance sheots and profit and loss
gporations supported by credit banks.

Most of the carlier attempts
1 and unreliable attitude of the

at institutional credit programmes

failed mainly because of anti-socie
public towards credit, Credit has been abused whenever it was grante

» public institution. Tho notion kas been that, it is Government money
It wow.d therefore appear that the main cause

insincerity and the

e country.

a vy

not meant to be paid back.
of default has been probably duc to i shonesty
nce of integrity among some of the borrowers in th

Given time and adequate resources, agricultural credit pro
by credit institations in the country presently appear

absel

gramnes
being implomented
to have a better chance of success.

A1l the local financing institutions are making efforts to
promote, finance and contribute to the development of the country.
is paving the way for the success of the OFY and OFYI programmes.

For an effective implementation of the country's agricultural

This

policy, efforts should be made to sustain the momentum of the OFf and
the OFYI campaigns.
The following recommendations are made:
(1) The Government must intensify its efforts to provide the basic
infrastructural development in tre rural arca as a basis for agricultural
development, Feeder roads, clinics, vater and rural electrification

should be given priority.
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be Eﬁ“l’ed together and benefit from pulk inputs and services that would

pe made available by 2 Company or Bodye
(6) Another critical problem that has come to the notice of financial
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With these objectives the Bank commenced pusiness in hugust, 1965.
1t the beginning as one veuld rightly expect business ¥es slow, cautious
st well-guided. This caution S nucessary for anew bank of a special

development’ bank venturing - agricul tural

Loans were made and by the o of the period before the advent
© in early 1972 the 3ank had granted a total loan of

ADB_Loans Approved 1966-1971

ADB Loans 4
Sect 1 6
otor 9%5[6 _1}_%1 1%@ 1969 1%10 1%;1 Total
::d zroys 90,569 45,624 256,870 813,828 1,871,917 2,874,491 5,953,299
. ,
= rops 434,430 142,556 412,523 1399,869 1,360,317 4,030,535 7,780,230
Buslness - - 118,200 473,560 703,770 1,295,530

Fising 339,258 100,969 26° 7

B 5 ’ 7,077 140,900

et ), 217,700

tvestock 206,295 102,811 278,621 597,380 606,231 2?3'3222 12,534219'12‘;
’ 1349,

Total  1070,552 51
__i 2&&0 1_215,09; 3070,177 4,529,725 8,622,441 18,899,946

lending.
of '0FY program
#18.9 million.

For the 6 year
iod, the 's i
b period, the Baik's investment: ural
1:1;271- s :Dtsaﬁ;‘um:a: ¢1.0 nillion ina,‘ll925>25t2: ;gréc:lli}.li
el lurin ; the entire period h o
TR argest loan amounts went inf e
sectors, The purpose in gi t;‘;stg:it?d‘::m 2;0” i
ving > the period
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494,57 sillion foT oper
i0 r f gi_,g O gT Amme . The apgricull i o i
(OFT PR e allocations of the loan ‘o the corpors
e 1'—"-.:?]:..'! 5 . ¢1 63"0"3{}0
(1) state Farms Coyporation - . o
(2) state Fishing coppor rtion - 1,990
, (3) Food production CoT yration - 5,1DD,GUD
(4) Food pistribution C pporation - __5.590-"311@
14,570,092
In 19735 he pank granted additicnal loans under the 1gperatior Feed 2
: e for State Farms Ccrparation and the Jtate Fishling
the Bank for the 1

A E'].:-r Pr':&:ra'nm A AR

Y#ur:ratian pringing the total loans ;.:m.m:.stered by

ket to ¢1E,BEG,GGG. The breckdown of : :
the loar atilization Po

-pation?
{?arf;.:ffallﬂwing table which also givee
4t the end of December 1973+
gtatus of 1o ' _Loans To State Corporations ‘l‘-\
972 = 1913 |
Corporations Yecx Amount Approved Amt. Utilised
food nistribution Corporation 1972 5,890,0@0.00 5,026,1{}9. 53
Food production Corporation 1972 5,1GG,UDD.DD 5,926,442.93
state Farms Corporation 1972 1,630,DE}D.DD 1,529,306.12
jtate Farme Corporation 1973 1,200,0{10.{1@ 1,200,0&:}.139
State r‘:}ah}ng Corporation 1972 1*95[}’;}50_0{] 4 r522’415_39
atate Fishing Corporation 1973 3,050,000.00 3,050,000.00%

18,820,000.00 17,454, 21397

#imount utilized after December, 197 3.
flhtemhers wmfld inﬁiﬂentalltly notice that there are differences between
:EE 5::.}5]111?5 prnfwlded by the Director cof Agriculture in his preserttatinn on
th:t th:ﬁ:-.pr:.l,119'?? (Ref. paper pa® 2) and my figures. I wish to indicate
gures 1 am presenting here are roved and disbursed by

the loans &
my Bank for these Corporations under the 'OFY! prngrﬁge

Sea)1 Farmer 'OFY' Credit
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pm;::;““ ?:’;T :;mang ot the above-r ame:i Gcrpar&tiﬂzslﬁeieiim?nt ?ﬂd
B the Gﬂ‘-'Em:;:m;iLT; , 88 indiceted in the Director of ﬂgricuif?ur '
to the small farmers to ena%iemﬁe a special loan to my Bank for on lEngii
To this end t em PEIticipa-l;E in t \ o &
farmers in he Coverrment wade avail:sble onl ¢ he me' Programme.
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takE R,
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fhata i e loan anount that i ool SRyve
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location.
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fa12¢ 1506,800:0
5 354,790+
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roun 3 e
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=::r==':*'--"'==' =
.- Gener credit Operations — 1)_12-1_9_1§
.'__;'.'j- g Akl e g s
= 50 far ] have only aiscussed ey ap to 1973+ :
fayme¥ CT° it under 07 o Wa?rwfﬂﬁ.'ih 15 because they Wer< i
mall ~ . these WO types of loans 4 beglil “lent -5 such Jnder the 1 QT \
disﬂﬁ?:n;-}ccifiﬁ 1oans a,pprmfed by t Covernmn
the onty == .
- i
porADME + . = i T i
P put it not ¥ P tha't_thcf hi:‘ dl{;nanisl;znﬂe belore the 1077 t
weing periﬂ-i ander revievs lav- *.j een e i
B o W8 1a.mmhed, the Bank woulc. have coOn A Epﬂﬂlﬂl pralogrls o of "
Prﬁ,;;raﬂ‘ﬂ'ﬂ to the a..:riﬂu.l sural gec tor Lether OF T Histalnr:fml of
aﬂ.ralle.hle to i . 1-1nched at any time in Gl |
the »ipnd Ve ar€ nov evaluating 7as ! |
‘t-iliE countIy « ' +
' ] tinued 1%8 1ending
Therefore the A{;Tlcultural Dev~-1apm$n$23?c.z;.c t:?lﬂenend ot i periad
uperatiﬂns from the P o s b B throusi 9
we are now I'Z'Til'_’!'ﬂi nge-
e operations of the Dani jere
areness o

Loan AmOWLES |
mring the period under reviev th !
characterisﬂﬁ with an atmosphere of brisk business
peet the cnallenges ol @ national ca.l - & call to :
sas also Tipe for the Bank to pirt to test the experlience
over the first 6 years of ope= ' By the time the 'OFY' programme
~ of the Bank had been geared toviards
10an Volumese.

nal machine:
graphical coverage but also

feed ourselves. The
and confidence

time

gained
was 1aunched the operatio

expanslon not only in terms of geo

Trom JanuaTy

of §114.22 million to the a..g'ricultu:tal gsector ©
i " the loan volume O ¢CT the programne period may
areness

cular increase 1n 1l
i f a number of fac:.ors including the aw
a-ricultural producers under the "OFy !

by a copbination ©
to respond to the
ProgTamic .

In all, the Banlt approved a tc tal loan of ¢
Crops sector for the production of c taple food items such as maize, rice

yan and cassava, As much as #11,7 nillion was also

| 3 1uC Mo gy approved over the
period for the cultivation of indusirial crops guch as oil palm, cnttnﬁ,
sugarcene and groundnuts to fecd ow: local agro-based industries. A4s

indicated in the table below, tl
e , the Bank invested #8,5 million in Agro-
usiness sector, £5.0 million in th: Fishing seuturﬁand nearl;11¢4.ﬂ million

in the Livestock sector.

total loan

The specta-
be expla,irmd

the Bank cranted 2

1972 to Decembel 1976,
f the cconomy.

financial needs 0!

46,9 million in the TFood

Special Projects - Joint Ventures
llembers would note from th;
much as ; : s same table that the Bani |
 of the Bﬁ"fi el 3pecial I'rojects, In describing t:::’“tﬂ o
!'L te Eariuulﬁtlmad that the Jank is also expected t mﬂbjautivag
Fm!m e al enterprises i- Ghana whether singly 0 tify and
itutions either loc:1 or foreignt. or jointly with
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b g
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{ lagsificd by 5
o7 5 1 6 e
. 1972 1973 1974 1912 -ﬂ: 16.90 y
- T 2 .
S 4,25 602 1,43 12,40 "5"‘;’5 A \
rood CEOF T ope 5,00 1.99 519  2.00 3.2 y
,ﬂd?ﬁ-trlal crop@ =i 3 45 ﬂ-ﬁ]‘ 1
058 1.19 1430 .27 Ye2d : .08 _n
i zusines= : .
ASF q.04 117 0.67 1:08 1.12 e ﬁ
i 0,50 0.50 0.5 0.83 1.49 .
Li-.rCﬂt{"S]': o) - 4 ﬁ_g‘t_ 1.2 . TG
_ .y project 4,30 0.7 1,30 192 : i
F&Gr 14 57 A 25 O 1[} - - 11.!.9'2
ory! CorPe Loan3 . Fe G . 1,95 ‘.35
" ac02 :lﬂhablli‘t&tlﬂn Q._G'i 1__'1_:_'1_?_ ML . P Skl
28.46 1783 14.64 21 06 32.26 11425 -1
; abl -
Eg’f“d Lonas s _ oig3e 20408 si87  25:90 L
6 mgrcasc/'ﬂccrcaae ; : y )
on prgjgcte& funds - 33,96 08,205 16.1T# +30.0253 )
n 1973 the Bank gtarted prc:-ju.:tin.:; its loanable ﬁm{}s ahoad of :
tine. 12 prﬂj&ﬂtm; loanable funds cue n::::nsiderati::-n ig pgiven to pnte_ntlal
1pail recoveries, posaible gources 0+ sorroved funds, O cqui ty ﬂ‘l.ib!!l:':-]:'l'pﬁ':"
tion d physica facilities of the Dani. In addition to thesec fza.ctm::s,
the Dank qlvays Laues account of CO oynment policy or off icial indications
- to which sectnr(s} of the agricu tural industxry needs gpecial attention
Tlembers may notice that the Pro jec:tmi
In the

in terms of cxpansion jn production.
i s 1973, 1974 and 1075 con

course of those years the Bank had :© qlovw dovil loan apP

1ack of adequate 1panable funds to hack its comaitments to customers in
gical terms. I shall deal with he problems in due cOurse but I wish

only to mention poor loan repayment ~;=articularly by the State Corporations

_nich obtained loans from the Banik 11 the previous yeals
Banl: virtually stopped

after the gecond year of the tooy !
of sood reasons for disconbinuing

inent among these reagons werc
tice of misapplica~-

1d not be aﬂhiwed.
rovals due 10

Vembers would realize from ti2 table that the

sranting loans to the 3tate Corporctions
prosramme period. fhe Danlt had a © umber
granting loans to the Corporatlcons. Prom
ti}eir poor repayment porfornances -nd their common Pprac
tion of disbursed funds.,

fﬂlilst_lnana Jore disbursed 1o these G ]
;ﬁaiﬂﬁ;lﬁpmﬂ suﬂh‘aﬂ fertilizers, mpgﬁﬁrﬂeds, fishing gear
Gﬂrpura%iansntz gni e%ulpment, it o8 a commuon practice of these T
st iver such funds o payments of old debts personal

and salaries and acquis .tion of other capital ijr.ﬂma not

having immediate bearing on produc ;10N

Tne State Fishing C |

million i ; ng Corporatioi for example ubili

Food Hﬁﬂlﬁcﬁﬁlgg pay ment obligations to its prwiuuzei:diﬂ;h ;“;1 0.5
and vages of its Eﬂr&m“ virtu:1ly used all the loan in Wi:.‘s 33&3
on their farms. ployees who werc known to be ¢ letely ks 8 _. H-I'iaﬂ
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thosc frox the DBank of Ghana arec
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ﬂgriﬂultiﬂal Devolopment bDa
period is showm

sources ¢uring the programmc
| the Bank obtained a total loan of

the pericd
eg for its operations whilst the

50,8 million for the same period.

Volumes of ADB'S L Opecrational

Sources T

Capital 1972-18
Sources .1&]_2 _%13-1 J%'(& 1%15. _.%.—--‘l 16 Zora
;wﬂmlﬂlﬂﬂt l:l'f g
Ghana =
Iﬁzi?- 3,2ﬂ9:ﬁﬂﬂ 700,000 800,000 - 5,049,000 9,?58,600
e, e 1,500,000 = 15,500,000
Total: 3,209,600 700,000 800,000 1,500,000 5,049,000 11,255 600
Bank of Ghana - . ,
- - 10,000,000 11 987,400
Loans 22,800,000 2200,000 12800,000 4900,000 / -’ 42' Tﬂgigﬂﬂ
Total: 24,787,400 2200,000 T
12,800,000
et A 4900.%2 10,000,000 54,687,400

Comparing the total

Programe period and the total

deficit of #59.3 million.

recovery metiiods.
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. 2l
Ehaﬂﬂaj , credit advanced by formal institution

(2)
(v)
. walieved by many that crcdit is the key far:tur_in overcoming

- I:;;D:i;:matian in developing cconomics. This belief has led many
h”rmul and af;_r'-icultural adminisirators to placc S0 much cmphasis on the
pl E;"q'mnﬂy in their planning proccssSes that many other aqmllyimpnrtan't
role 55 necessary for agricultural development are overlooked., I wish to
fﬂ”t?ﬂm - that credit (noney) alone cannot bring about the desirable changcs
:ﬁﬂ:;-ricﬂme uless it is made to vperate vithin desirable social medium.
' 4pitude torards credit provided by ‘ormal credit institutions is as
| pdersirablc as Chanaian attitude torards agriculture itself. =ome people
| ho have venefited from the bank hav: always held the vrong view that such
' yoans are not noant to be paid back, The sad cxperience of the Cocoa
purchasing Comparny in the carly fiftics is clear testimony of such bad
attitudes. _
Jir, Chairman, more often than 10t the Agricultural Development Bank

has been viciously attacked, a few times rightly so but in most cases
mongly though, for operating with cumbersome procedurcs, T have alrcady

gaid that poor repayment performance has been an important factor that

 influenced the bank to cut down its projccted loan volumes during thosc

 three ycars of the 'OFY! programme, Indced, we have been forced to usc
‘wothodox methods to recover our lozns., /o have not been happy about this
practice but under the circumstances we do not have any reliablc altermatives,

no-operation
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tiznﬂamnng institutional agincics responsible for agricultural

I taa n:;i ﬁaveslmunh to be desired. This co-operation is as

‘ o is in promoting agricultural development. In this

i ‘Ln‘al a sad fact that agen:ics and individuals operating in the
sector operate in isolition and :jea.lnualr;" guard against any

.4 co-operation whether or not such co~operation would ensure overall

'Wmiﬂf the agrio1tural sector,
iy of iuuiiu:'-o itaalfggﬂura Eag ?&E ?Bﬁ“ﬂﬁhﬂ a:. ﬁﬁinm]]tha_

—uueal diroction, To vhat
Dttutions i the extent docs the !
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Tetimated Emount t
,mﬁ Eguéﬁgteicn App oved Hectares tn gonnes
od in tonnes R oy
41,340 630,700 | 1,790 20,995
ok.0a1 |l 3250000 | R 44,398
179,909 1,973,443 5,235 64,652
202,072 5, 8,490 6,969 86,067
199,610 3,909,786 10,567 130,902 —
702,952 | 10,124,907 28,066 364,614
~fTSSAVA =% 4 O :j
—_ —Tetimated Tetimeted | Anount Fstimated TStim ted
APp oved Hectares fﬁﬂ%gﬂnx{ég“ Hp.ﬂ‘&ved Hectares ﬂ‘?‘%‘éﬂnﬁégn
.? 47,360 959 7,106 3,058,174 | 10,274 18,288
H 135,270 238 | 20,289 | A18L3131 40 36,077
f[--20,020 405 3,001 1,342,378 | 21,455 47,630
: 251,516 2,012 14,909 1,303,417 | 22,082 49,022
LF__TJ]F.!SEEF 1. .87 8,796 5r61_1_:'145T 26,811 59 5'2':}
u. 601,791 7,301 54,101 19,103,749 96,873 210,537

Vi ¢ o0 T 10N
. Amount Tatimated Stimpred
ﬂppéavEﬂ Huetarez iHP%EEnEE“
1972 21,780 442 438
1973 36,622 143 736
: 1974 85,000 1,708 1,691
1
. 975 5.?0,000 11,450 11,336
1,505,000 28,340 28,057
2,218,472 42,683 |
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here would not be quite appropriate

bject frod the point of view of general
if I refer to the

ts
pralle, | word economic

|
Zaro? “.:;!tc deal with the subj
1 intel ey I wish that you b me
io¢ S country I wi t
‘;{ ,r‘: ‘ebnamic constraints:
b ne : 1
f ultural pricing poliaies,
spe aen C ing system including various

() joultural mark
(®) T S ing facilities,
rogistration of farm lands,
1,:5:\:: mobility tumning against agriculture and favouring
s,
iness of supply of agriecultural

industry and serv:

(¢) Aveilability andiimel

uts and equipment, I

Rurﬁpdevelapment 88 it offscts.agricultural development,
agriculture,

full would mean taking all yowr

Relisble statistical data o

; Land Tenure,

airman, to comment on each :
s O aly make brief commentc on each of them in s far as they
p snt;&';l?wu.‘\nns of the ADB and ag icultural development.as a whole.
fect

policies
ig need for systematic and isll-eoneeived agrieul#iral prieing
hexe Over the progrecme period several ad hoc and sporadie

e countzy.
Mg :f;ce snnouncements appeared o have been made.,
i
he Food Distribution Corperatior. owcasionally announeed its. am
% In most cases it is 'clieved that the prices were not
b end result of a situation like
ir efforts from crop to orop

st t
elated to production costs.
il 't th

sl e tendancy for farmers to sh
ing upon Which commodity has a h.cher priee at any partieular time.
e ‘the purpeses of proper plamning t| situation would not be in the interest
articularly where cliia

e S e ey
oraticnce of the  gran cultivation of specifis
orope are diverted to the production o other crops.. Uhilst agreeing that it
is desirsble to produce all crops the shifting from crop to crop makes it
aifrigult for the Bank to measure its mpact on theproduction of any
particular cTop. > v
larketing Systen is generally unregulased and unstandardized, Papkaging, and
#tandardization are virtually unimown. Transportation and distribution ot farm
fectorg, that have the major effect on
food prices on both urban and city marccts. There are only few beseke carting
md.{mm the producing areas to the consuming areas, . The scarcity makes it
possible for truck owners to exploit the situation, Transport owmers in turn
Blase 1t 211 on the unavailability of spare parte snd high fuel costs, *T
believe th&,' thereis need for a revier of the situation so as to idenéify
:::nu:zlyy‘ the margins of all involved ir the marketing of farm' produce in the

legistration of Landg : .. S Yo
gistr: Forn : . ‘e
experience of the Bank that

It 15 Yhe sad”

S,

00 parts g tho ees It 1s true hat ang acquisition is a problem in =
8- x q) Problem in
a1 SOy but 4% 18 esen more true tha‘t land registration is




exorbitant

| .
- Farm Inputs
it ok :1ability and
N poen soversl instances vhere “?izi‘iiﬁfiﬁmiea the efiorts
Q. have imes requi 55 trates
e ts at the time 3 concen
farn inputs cie11y maize and cORCENTEIICE

= i sed espe
T te are animal foe 1y s oom
e B0k T ing gear, farm machinery, %nsegnctgg;,has sl 2
f Jvestocky T production areas. This siemation bas, in U
% fptitisers 10 SO withnold distursement of SPPES
t;w suspend 1oan making activities.

of the major

e
3} :ﬁzeﬂ Yy
yil yelopment
- f social infrastructure in rural Ghana has'been on: s
L t of labour from rural to urban and city area B
poses of mve:;:t Though there are no figures to quantltatwely 8!
piot &0 n;:b:ur mt;vement from the rural community, we re
| i ce offect on agricultural production in particu
'”nm‘ivercner . To check this exodus, it is important to draw up 2 :
i l;ljge rural development programme that will ensure tl:hat mt_)re resource
m:h:zailahle to the rural communities specifically for improving both
o working and 1living conditions of the people.

Tenure

Although it is foolhardy to attempt to discuss the complex and contro—

Ler;ial subject of land tenure in a few paragraphs, the negative effects of

lour land tenure system on farm investment and hence agricultural production

lamot be ignored. In Ghana, the land is to a large extent communally owned.
systen, of land ownership is defective in a number of ways. Firstly, it
not ensure that land become easily available for agricultural purposes,

erally.
4 Secondly, it does not ensure security of tenure; thirdly, where there
‘h arental arrangement, the residual income to the tenant is meagre.
{Finally, cammunal system of land ownership does not only fail to ensure that
}}:ﬂmbxomes allnll:nah]e to some degree, 80 that it could be used as collateral
iy gage, also fall§ in ascertaining the precise character of the
sting interest in a particular tract of land.

to the goal of equi
tailitor. g . AUty and encourage farm investment, but will also terd fo
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o o have resdived: eonsiderable sttenihon
1 need not

i
5 L] Fopd
this topic appear
natT% L e at carlior sittings of this Committee. n
3- Sous BPE2 Thon "o say that to the extent that i is a limiting
gl A T g e critically Jook 4t ‘the ageicultural sector!s abllity
o ShU ¥ arn the much needed foreign exchan ‘e must also tXV
¢ o by proper utilization of tho little resources available
705y prodict oroign exchango by iwpart substitution. I am not by this
nser¥e " aown-play the importance of this factor as 2 very

2 now evaluati
on® *7 guch programic. I am her: thinking of clearly s
K0 fos DERIED oply of capital furds to or from the agriculturel sectors

. Jected expart or import substitution cxops; and raw

S cing and markebing policies. If the development
i 0 Sagricultural sector had Ynown about governmemt policies on
#cie pefore OF during the early days of the 'OFY' programme, perhaps
“ 5tt°5% t1enecks and problems confronting us to day in the agricultural
= :f ,::fd bave been avoided.
ot0)

Mi
& onclusion, T wish to restate that if the banks grant loans without
L with other factors of production as well as good
Er{'e”‘;nd gistribution facilities, their efforts would be meaningless.
ﬂké“‘:gmittmg that we could have donc more we would, however, like to feel
Wlet vor medgre our achievements we have made an impact, over the period,
st BOREEE e agricul tural scene. 1f I may quote mr, Afful, my predecessoxr,
o the 00 that "it 7i11 be no idle boast to say that as a result of the
1 #0F " joneering efforts in venturing into the risky enclave of agricultural
‘s Fa"d proving that it can be done, we have now paved the way for

o1 banks in the country to find it worth their while to invest some
i TS, cumilated fds in fam enterprises. "
o

sinally, 1 vish to suggest for the eonsideration of my colleagues here
st ¥ make the following recommendations to the Governments

Ppreparation of a "blue-print" of agricul tural development in

the country. This document should be an embodiment of the
philosophy, policies, targets, financial arrangements,
aperaﬁional criteria and fall-back positions of the Government
on ag‘icultul‘a-l development. To this end a crack team of
experts and proctical men in agriculture should be selected
g charged with the responsibility of preparing the document
as soon as possible.
Agriculture being the pr:
of the economy, should be given the necessary atte
adequate financial resources from the budgetary sources to
enable it carry out meaningful development projects.

3. The Agricultural Development Bank being the main source of

finance for agricultural development should be given
necegsary attention and suppért to enable it carry out the
difficult task of ing population in

financing the entire farmi
the country. In this regard it is suggested that the
followng measures sl

1.

imarg and the most important sector
ntion and

hould be taken immediately:
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funds allocated to the project implementing agencies
the agricultwral sector should be channelled through

@
‘Agricultural Development Bank.

pit

in

the

(v) hoeauete loansble funds should be made available to the

Bk by the Covernment ond the Bank of Ghana to enable
1t moet credit needs of farmers in the country,

e provailing interest rate of an agricultural loans
should be reviewed and an appropriate rate roflecting the
geal opportunity cost of capital slould be established.

op Insurance Scheme to be established in the country to

Cr
(&) SiFect both the bank and its customers against the
ational hazards in the sector particularly against

occup: :
grought, bush fire and general crop failure,

fnactment of special laws against wilful loan defaulters
with the view to bringing some amount of discipline into
she developmentbanking sector. It is believed that such
laws exist in some countries including Philipines.

(e)..

fue operations of the Lands Department should be streamlined and
aeoentralimd to the regions to ensure efficient and quick
registra

The Survey Department s}_wuld be strengthened to make it possible
for the Department provide surveying services to farmers in this
country. The present survey charges levied by private surveyors
are considered exhorbitant. T :s situation tends to prevent
farmers from preparing necessary land documents on their faxm
1ands before they approach the Bank for financing.

tion of farm lands.

An effective system of co-ordination should be established to
ensure that the activities of all agencies operating in the
agricultural sector are properly co-ordinated to ensure
efficient and timely implementation of agricultural projects.
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T4.0 jolicy ig to rectrici appiications to cover uredit for workiig
in the first year, except in tlie caze

.- O i‘-}-l 11‘1..;1 ror 5U AT -."n;."}’
ik r
y already proved their ability by

¢ farwers AL@ RAVE

operaling larsd

B - = i .
; L5 e sucveesiul apriica ' . « N
pares in the b 15 6. e sLC il appiliicant wiil wnoer ve slowed

raraft T aeilities whick
-‘Il--l- T-'-" ILIT,.

will allew iilm to purchace seed, fertiligzer

oVveE
.,'.E I:r.'l' l-lil-t;-l‘

inputs seagon. Tihe Bank's Asricul tural Siaff
L ave sorhed up 2 stand.rd licst ol allowinceo witn wiich tle uworking
capital needs 0f each farmer are estinated.
ohug Tor 3 farmer with no machkinery, and wro prop

cnts for 1577 would be asscesed

geg to grow HU acres
§ rices ti.e working <apltil requarci

a5 I "__llﬂ'ﬂq*

Coechs per Acre  Cedis per

90 acres
pire of tracicor for ploughing 30 14500
nire of tractor for harrowing 15 750
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these events, farmers would be allowed to remauin at the 50-acre size.
After farmers have reachLed the stage where they own a tractor, their
further progress is determined by their own efforts and :'t:-esults.

after about 300 acres, a sccond tractor is normally rcquircd, and a
combine harvester would be considered feasible,

Studies undertaken by the Bank's agricul tural Staff have indicated
that for the general class of rice farmers, cconomiecs of scalc end

at around 500 acree, and though the largest of the Bank's farmers.
cultivate 1,000 acres, the Bank will not rormally support more than

200 acres for any single farmer, /
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1. INTRODUCTION

soil is the most valuable asset in any ¢
o
55 productivity cannot only be mainz,-u"‘ry
ined but

1f soil is misused, however,

If it is wen
e also improved
uctive and in extreme cases irretrievably 1?"“ Hre
cultﬂf’ plays a very important role in the e:en:t e
1t is, therefore, essential to develop a soundmc S
ensuring continuous prolific production of arah1‘:“‘““““’“e ;. ‘
pun existing small, Co-operative and State pams';:i“‘;"’ i
?F“t of virgin lands capable of economic production. =
a su,r_;ined and increased agricultural production cannot b
?hwt a nation-wide programme of mapping and classifyin, en\
coutry as rapidly and as cheaply as possible with a i'\e:
needed information on potential arable, irrigable, pasture

1nn35.

1gpmnt of such a soil survey in Ghana began some thirty

: he then West African Cocoa Research Institute, now Cocoa
stitute of Ghana, Tafo, Eastern Reglon. This was in 1948

s first threatened by swollen shoot Adisease

necessary to find out whether or not

development and distribution of

gh no useful conclusions ceuld

y industry wa

s were Tesponsible for the
’ﬁld pest infestations. Althou
‘such soil surveys of cocoa growin:
erned, valuahle data were ob
The pro;ect was, therefore, retained but

then Department of Agriculture with headquarters at

g areas so far as the
tained on general

created to deal with soil, vege-
ountry. New puildings were

1 a separate department was
cultural station, Xwadaso,

use surveys throughout the c
department at the Central Agri



o of the:Ministry of

jon was transferr

into an Aor

tmit which fo

i
the ¢

1962, £ scic h
£ searc
Ghand Acad o e S0l i ised

g ascitite” ok 1064 T2
on Gt nt body was changed ¢

o

to the staty

the parent &
entific and Tndusy a
neustriay p

cor Sci

v vt
AT

yices baing Tendered i
serv. the
cable to increased and sustq;

jocts and
indispen

shana. The Institug
it

s

ction in

¢ is .-namly charged with:

ﬂ"""“:t: len he soil TESOUrces of tho i
aki

S ehrough 073"
surveys With
scale brozd

yentory of t
ised Regionad
g view to de
areas considexre’

1 netailed-Reconnaissance 544y
Soi
jincating on mavs of suitaby,

4 suitahle for agriculty

development.

Conduction of ad hoc netailed and Semi-detailed Soiy
Surveys of areas earmarked for immediate asricult:
Jevelopment by Government,
agriculty
and evaluat{on

of existing soil

(i)

quasi-governmenc, lavpe

ral concerns and indigenous small-s & fatmer

of such areas in terns of +!

s for the type of agricultur:

Advising on ways and means of improving the Cortil

(iii)
status of indigenous soils with a view

t te incr

substantially, cro™ and livestock nrod

country-and .

(iv) Finally, recommsnding effective mea
contrél erosion and conserve the soil resource: of

In, pursuance of the n‘»ove ob1ecf1vc< the Instituro
y has

i
ts admmisttanve J1v1510'|, established six mai
di ; "
visions (Tablﬂs 1 and 2) not only to hs abl: a
2 @ as 3001 as o

to compile the' ne; y G fata but also tc
mp. he' necessary soil Tesources data In
L also o

ef’t‘ective mea
sures necessury for the efficient man
wgement of

suitaility




2 T : s
. 1/_’/,/—']‘\
uncil Management Board Secretariat

1ass Blowing Unit

= ~ Research Instifutes

=4
Animal Building § Road Crops lod Forlst Instijute of SJ:' Water Resources
Research Research Insti- Research Research = . Products Aquatic Research Research Unit
Institute tute Institute Institute = Research Biology Institute
¢ Institute
Industrial Research

Institute



r 7 8O Rt O N iTyry < ORGANIZaTION
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1) (2) (3) () (5) () 1y
Adutnistration 8011 genests, survey ang 5011 chemtstry 8011 pertiijy 8911 Phystes 8911 yioro- 8011 conservation
cxa.ssmcacxon ivisfon and Minerale, " ‘i:’_hqsﬁ rq\ﬁn
- { 1) pas i z Feie Fleny Valn — pieth o by
o 152 s s ;1:;;2;5 Engéa:s-é; caxly“ rD(Zerl— Labo- xperi-  Labora- Laboratory ploy
Stores Museun eg~ Speclal  apora~ Labora- Labora=  yenta) Tatory ments tory :
5011 cor- 1onal Projest  gory tory tory Stations, (pro~ o
Station relation so011 soil posed) the s
Halntenance cartography Surveys Surveys
A€rial photo-
Library Interpretation
Laboratory
Piblfcation ang
Infermetion
Transport



cenesis, Survey and ElasElflC'{tlnn
frsuil Chemistry and Minerajogy

. 3 qnil Fertility

5011 Cnnservatmn and Erosion Cﬂntrnl

%11 Microbiology, and
5 sail physlﬂs (not actively Funttlnnlng]i

el !'_'I.S

(Southern sector) and at Tamale (Northern sect
ctor)

z Fﬂﬂwp assistance during the coming three Years
rif : :

’ﬁ ﬂﬁl Genesis, Survey and Classification Nivision

Lot e
g

ral
A BeB=—
formal soil survey and classification started in Ghana at th
hen e

o Of World War II, very little systematic soil surveying had been

grried out in the tropics. It became necessary, therefore, to devise
sethods by which the soils of the country could be surveyed in reasonable
s order to plan towards the achievement of the aim and ohjectives
of the organisation, SO far as the compilation of data on the soil
roSOUTCES of the country was concerned, two types of soil surveys, namely,

Regional Soil Surveys and Special Project Soil Surveys, were organised.

|

L

3, ;.!ﬁ onal Soil Surveys

For the regional soil surveys,
of ;dffl"'sln'v’ér:map, Ghana was divided into 37 soil survey regions or
basins, the boundaries of which more or less coincide with existing
ﬁ'l&i‘l‘bﬂsins Such soil survey regions or basins are surveyed using

M“ﬂdﬂi locally called Detailed-Reconnaissance method and a Photo-
: 1962).

as shown on the attached progress

und Intarpretatinn methud (Obeng et al.

h cnmpletmn of regional soil surveys, final correlation
ls in dnne at the main headquarters at Kwadaso, Kumasi.

ﬁ &
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a scale

finst fOT 5
setached Progress of soil

near. FUtU™® on the

10 detes 2 e sy across the count

¢ che 37 regionz! nce level: There is, ther
out © e ReconnaiSSECT | o ore than three q
qurveyed °* o the 5011 resources otk
snformation

country:
j1 Surveys
cpclal Profect Soil
Giis a1 project S0i surveys, smaller arcas o,
jal P : 2
are surveyed in detail

For the PO 1avelopment
impeliate "gric"lmml e ale of either ]
e it BF napping on 2 ¢ ; : r
Ie o Jeen reved
series i 400 project areas have been surveyed ip

far, MOT ¢ tochnical re
i 1ts published in the form OF technical reports or
the res! T §
papers-

aohy and C1assi fication

p. Soil Cartog:
the enoxmous gata available the Insti:
relationship between the ecological zones and th,

curring in the country.
to-datc soil map of Ghana o
M & seal

en aby

From
establish a
soil groups 0c
compiled in the
1:1,500,000. This i

generalised soil map of Ch
Fach of the maps in the series is m

This information hac
cen

form of an D~
s the foufth in a series of efforts to 4
S to dray

o0 serve 2 sie 1 N
afia to serve as basis for planning efe;
@ant to rcflect 1

tine of jtg

land-use.

knowledge gained on soil surveys in the country at t
preparation.

The legends accompznying the first two mavs in the seri

n the o

based on a local classification system (Rrammer. 1662) The |
2).  The legends o
dition, cquivelent

the ‘third and fourth maps, however, included in

soil groups in other world classificatory system THii i
systems. This, it is hor

those of

will facilitate correlation of indigenous enils

develope: ils of other c S SO
ped soils of other countries so that han n rea
experiences elsevh‘e’ ¢ ir ) a . ‘7V!r" :"‘\“A A:wr s
Te in the practical utilization c indig
4 £ digenous soils.

In additio . T
for mchﬂﬁsed : :" E oL e oahans o
and other cultivatj J
16 indi flvation practices Man Yas :
cates broad areas vhere more th s Map has heen commild,
> thap §¢
an 50 per cent of the soils ar

considered suf;
table
oF msuitahle oithar for mechani
o achanise! or hand enlti-
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,ation of arsble and tree crops, or for pasture grazing, or built over
Y or for forestry and game roserve purposes (Obeng, 1968).

other completed soil suitability maps deal with import substitu-
ion crops, €Xport crops, food crops, ranching, pasture grazing and

gane TeseTVOBTEaS and erosicn hazards. With such an enormous accumu-
jated soil

suitable are
scale officient cultivation of a wide varicty of climatically suited

research data, the Institute is in a position to sclect

as across the country for large-scale as well as small-

+rable and tree cash and food crops.

Apart from the compilation of an up-to-date soil Map of Ghana and
other s0il s

the Institute t
a2 new Soil Order of Petrosols, for the extensively developed,

witability maps, significant contributions havg heen made by

o the classification of tropical soils as a whole. For

example,
pighly-weathered, -sesquioxide-rich, hunus-poor, and mainly kaolinitic

tu

1s of tropical and subtropical regions with superhard, in

soi
Jeveloped ivonpan horizon, has been provosed (Dbeng, 1970).

The basis for the introduction of the petrosol order was the recog-
nition of the fact that the most important differentiating characteristic

of the soils on the highest categorical level of soil classification is
the occurrence of a ferricrete* horizon within their profiles. This

discrimination stresses a characteristic feature of the soils which can
sely affect root penetration and hence constitutes a hindrance to

adver:
Hitherto, such soils have been included with

agricultm‘sl development .
thout a ferricrete horizon making it very difficult to

lateritic soils wi
e in terms of their

evaluate accurately large areas of their occurrenc
suitability for agricultural development.

It is the belicf that this recognition of a separate Order of
Petrosols will help to correct the confusion created in other classifi-
catory systems in which all highly-weathered, sesquioxide-rich, humus-
linitic soils of tropical and sub-tropical regions have

poor, mainly kao:
of the occurrence OT non-occurrence

been grouped together irrespective

of a ferricrete horizon.

2. Soil Chemistry and Mineralogy Division

Ficld mapping of soils mainly supply data on the mo
These are not enough if soils are to be
(interpreta-

rphological

characteristics of soils.

properly classified both on the taxonomic and technical

tive) levels. Laboratory anal);ses of samples collected from the various

*Ferricrete horizon = concrete-like, iron rich horizon (Obeng, 1970) .
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T APPRIDIX XIX

A.R.I. IN SUPPORT OF O.F.1.
o OF T2 1972 - 1976

T 0.F. 1.1 PROGRAMMES IN

—

TIm . L
Muﬂiﬂﬂm which greeted the launching of the 0.F.Y. was felt
The f requests were received from livestock

number @

sision of seeds and planting materials for pasture

regardiﬂg P‘I'D
the setting up of animal farms, and on matters

Sllmﬂﬂt: advise o

2T management, animal nutrition and husbandry.

Institute respﬂnded as follows:-

EVELOPMENT

of various grasses namely Andropogon (Gamba grass),

pSTUEE >

Seeds

- picun maximum (Guinea grass) and vegetative parts of Digitaria
plectostachyus (Giant star grass) were

(pangola grass) Cynodon
muﬁﬂiEd for pasture develepment. Fodder legumes of Centrosema and

sglusanthese were also supplied
The Animal Husbandry Division, State Farms

+o ranchers and institutionalised

gome individual farmers like the N-Farms, have been some of

and
The demand for planting

'tﬁé'principal users of our findings,

materials is still coming 1in to this day,
the pasture seed programme needs t9 be expanded,

and judging from this
year's requests,

ANTMAL NUTRITION

Another demand on the Institute was in the field of nuiriclion,

Agro-based industries have been supplying products which ccu..d be

used as supplementary fzed IoT gnimals. A3 a result of our

investigation of wheat bran, this item was recoumended to farmers

as well as Peed 1Mills for use in compounding enimal feed.

We also recommended the use of groundnut cake and copra cake as
supplement for both grazing animals and other livestock and poulitry.
211 these items and others currently under study at the Institute

provide needed nutrition for animals when the traditional sources

such as grains become too expensive or scarce, These by-products

alse provide additional source of feed feor ruminants during the

dry seasoll.



HEALTH D DISEASE PREVENTICN
%S;W’E_‘Hgainst New Castle disease, recaommended through
on
¢ at the Institute, have been adopted by many poultry

aﬂfﬂlfﬁndings
3 The Veterinary Services Division of the Ministry of

urre uses the new vaccination regime worked out at this

Ts
{4

Te
fﬂﬂe:ﬁ »

_Hﬂﬁnult
Inﬂtitute.

fhe Institute also extended its veterinary services to backyard
ﬂﬂwezajulﬂﬂd around Achimonta, by inspecting and treating sick
animals such as poultry, sheep and goats. For the control of ticks
on livestock, we have recommended regular dipping or spraying once
weekly during the wet season and once fortnightly during the dry
season, as the most effective method of controlling these pests,

FARM MANAGEMENT
Visits by our research staff to livestock farms, especially,

poultry and pig farms were intensified during the 0.F.Y. period.
Through these visits, farmers were instructed en the preper methods

of keeping records and on elementary costing of farm operations,

7s FARMER EDUCATION AND INFORMATICN
One significant contributien made by this Institute during the peried

was to provide direct information and advise to farmers and farming

organizations. During the period of the 0.FP.Y. and QF.1:1:, two
majer contributions were made by the Tnstitute in this direction as

follows:

1. Animal Science Symposium (1973)
This symposium was crganised by the Animal Research Institute

and the procedure was cempletely different from what it had been

before. Emphasis was shifted from the mere reading of scientific
papers, 1o simple discussien ef znimal rearing problems that farmers

actually encountered. Farmers were invited to discuss their problems

in English er their native language and necessary advice provided
by our research scientists., 1In addition, we meunted exhibitions on

animal production which the invited farmers greatly appreciated,



yide Series"

L
L3

..-':.. s
l..

:_;:..-_M-ﬁe-ljnes for the smeall Pouliry farmer

1
o

=]

(Dr. Evans D. Offori)
ACTING DIRECTOR,



-

AFP_TIDI £ XX

REVIEW — THE ROLE OF THE
oFY_ M0 _OEL e T TN SUPPORT OF
¢ AND OFYL PROGRAVMES

1 70 !
£ indi?lﬂﬂﬂl research staff members tackled various
5V,
the P2
in

garings on the OFY and /or OFYL programmes in isolation,

je ects With
Prﬂj&ﬂtﬂ although completed were not implemented because

7 e raﬂgﬂﬂh
th 45 and thus did not make much impact or make much contribu-

J parro” P :
ﬁoﬂ' oFY OF OFYI programmes. Examples of such projects are as fnllows:-—

chmplgtlﬂﬂ of dahyﬂratinn.and canning precesses as a

means of preservatien, Crops worked on were:

cereals - composite flours

Pubers - dehydration of cassava and plantain

gthers ~— dehydration of vegetables and esanning of

fruits and vegetables.

p, Designing and construction ef small equipment fér rural technoloegy.

(a) Smoking Ovens
(b) Dryers
3 Consul tancy Work
(a) Help mas given to various food industries in the form
of solving problems in both processing methods and

technology.
(b) Training was given to some technical staff from the

Food Industries,

(¢) Various food industries and ageneies sought advice
from the FRI,

(d) Quality control analyses were done for various food

industries.

I, PRESBVT PROGRANE
8ince then the projects of the Food Research Institute have been
rammes have been drawn up with the aim of tackling national

uated and prog
s within our jurisdiction by multi=diseiplinary approach, Multiw

med and clearly defined responsibilities have
Inatitute Programmes,

plins teams hgve been fo
. :ﬂimd to these to tackle the follewing

- 4

' . Mrggu Prngrama

-ml S looking at the storage facilities existing

: *‘*MII areas:-

4




eals, starchy roots and tubers and fruits and vegetables.

r
existing storage facilities would be evaluated with

materials used, capacities, where situated,

storage aeer

e he
. popod gt t truction
ﬁlﬂ 0 designs cons LIuc =

ﬁﬁ,gat otc. Proper storage faci
;giency nimize food wastage and food spoilage, SO that more

Weks , areas +o help mi
i ﬂiﬂd be made available not only to the public but also to the food

fi:;tfiﬂs for processing.
i

W and Preservation Programme
? The Processing and Preservation Programme is divided into two parts.
essing certain traditional methods utilized
of cereals, tubers, fruits and vegetables,

f
lities ami methods can then be introduced

+ one aims at evaluating and ass
pat

o the Pmcessing and preservation
il pearing crops, fish and meat, Methods and products found to be of

Fﬂ-tj_cular interest may be further studied with the aim of either adapting
inem to small scale traditional industries, or put through a pilot programme

+; assess the possibilities of up-scaling them to industrial scales. The
sood Research Institute's Pilot Plant, is therefore, an integral part of this

;ragrﬂmEE .

Part two of the programme aims at investigating the application of
traditional, conventional as well as new methods in the processing of cereals,
starchy roots and tubers, fruits and vegetables, fi sh and meat into the

following categories of foods:-
convenient or labour saving foods e.g. quick cooking

brealfiast cereals palm pulppoweder,
Import substitution or exportable foods e.g. high quality

e

b.
cassava chips, cassava flour, meat products.

¢, Processed foods for preservation of perishable seasonal foods,

iny of these processes or products developed, found promising, may be put
through pilot stages for feasibility assessment f'or industrial processors

vsho may be interested in taking them over,

. Labour Saving and Rural Technology Programme

This programme is planned as a support to the Processing and Preserva-

tion Programme and it aims at contributing towards the development of small

scale food industries, In that the programme hopes to design and construct

m2ll seale labour-saving devices or equipment that could be utilized at
the farm or village level in small scale traditional processos.



are underway to identify workshops in Ghana with
he types of machines available to them and
that ean be manufaetured by them;

Survey®
% oat t0 1

resp J
£he Pﬂrtg of machines

Pﬂrta of
for a.saam'blinﬂ a

mtrcﬂmtiﬂﬂ to the appropriate processors;
of designed machines through the same chamnels
prespective users ocan then be undertaken,

designs can then be ordered from these workshops

iy t our warkshops for trial testing and

prodlmtiﬂﬂ
for nther
gith these three pregrammes now being tackled at the Food Researeh

through ro-ordinated effort, the Feod Research Institute hopes

titute
tribute fully to both OFY and OFYI programmes.
¢0

J. MAUD KORD
OFFI CER-IN-CHARGE

/18/5/T1



INTERIM REPORT

O THE NUTRITION REQUIRMLINTS FoR

5 AGRICULTURAL PLAN — 19754980

B acoordance with the terms of reference given to ys we ha
’ Ve

#w@teﬁ to estimate the nutrient needs of the Ghanaian Pﬂpﬁlati
on

i estimated how this could be achieved through food productin:
e

1 order to arrive a8t the figures, we had to estimate:

(a) The Ghanaian population up to 1980

(h) The dietary allowances per "equivalent adult"
Those were then projected to the required periode.

PDHII,BT;DH PROJECTION

Using the present figures available from the 1970 population .
,onSUS and & population growth rate of 3o per year the following figures,
sroken dovm by sex and age groups, were obtained:-

g —— B i i

1970 1975 1960
I'.,....---ll-ll'—'—'-""""' - — S B e ]
fhildren under 10 3,013,295 3,493, 3k by, 049,616 :
remales above 10 2,800,554 3,251,246 3,769,086
yale above 10 2,741,464 3,178,108 3,604,298

—m

A ——

Total
s — e e

Equi?alm t adults

9,922,588 11,503 ,000

————————

DIETARY ALLOTAICE
In order to calculate the population in terms of "equivalent adults™

posing a dietary allowance per an
10 were counted ab 0.5 each, and women
Taking into consideration the current distary practioces,
o+ which would provide the essential nutrients
maintenance of good health, etce The net

ed diet would be 2700, which can be
adult of moderate activity.

"gquivalent a dult"

for the benefit of pro
of 10 and

per day, Children under
sver as 0.9 caoi.
yo aimed &t formulating a di
in lﬂﬂqu.atﬂ me aBurIres Lo ensurec
ealoric available {rof
sonsidered adequric for

the suggest

%

an average

2 aens



inpué Estimates

Knowing the figure for "equivalent adult",
nts for orops weights for the population of "

iven for cereals, legumes, fruit and vegetables,

the gross annya] reguire=

€quivalent adults" were
;Joulated from the new weights by adding 20. for wastage te the net figures

Using estimated animl

bensus figures (mainly poultry), an allowance of 206 of the gross weight
as estimated for eereals, 7% for fish and 2,05 for vegetable oil seeds as

nimdl food crops. The figures as projected to the reguired period were

s follows :=

|: =

DIETARY REQUIREMENTS IN MILLIONS OF METRIC TONS
GROSS WEIGHT FOR POPULATION OF "EQUIVALENT ﬂI}U_{..;EE'TﬂB. 1970

EQUIVALENT ADULTS = 8 MILLION
' - Gross Weight and Estj:.mata for 0
P 20: wastage alls Animal feed *__ Eﬂuuﬂat& )
(ereals 757,000 151,000 908,000
1:5?5}'33'0
Tubers 1 j3?5 , 000 : JW,W
Jegetables & Fruits 4,300,000 &
16k
Sugar(no estimate J 60,000 ’{m
for wagtage) ' :mo -
. e 176,000
12,000
legatable 0ils " 16,7 ; 520,000
Milk 520, 9 306,000
oducts 6. 000 i
ﬁ::&& f < 3002 ’_ 2,8 pillion
a
: 2,8 billion )
w

3 vanes



et 10

Welght
Tﬂ' Wﬁﬂtagﬂ Eiulld

ESTIMATED

Local Food
Supply

LOCAL FOOD SUFPLL

me necessary then to estimate our current
e our percentage of achievement in relation

- ;:"' o »
¥ " =
F

i S
-III =1
- i < !
b i

=it 0

=

c 28 .I—I

i e
i

T

food supplies, in orger
| to the estimateq wreet
8. The following Local Production ana Import figures for

Estimated percentage of achievement and rates of increase
annually to achieve the required targets at

19?3 WEere
in pro-

at the given period

ES IN METRIC TONS, PERCENTAGES
AL BATES OF INCRGAGE Lt PRODUCTTON

Final Es 1::im9.‘t:e
for 1960

1,052,000

% Achieved | Annual Rate
of 1980 of incresase
T_a;ga;t___,__'\ﬂl'@—-—
% 5t
359 ~20
21 <)
3 18
; | 86
ho2 56
92 }
- 1
; 95




It can be ssan Trom 4

e
-

ps that we need, +tq Contriiy ¢ =t Aehieyag 0 i
E 2 e to thn 5% 0, e * That o s .
hﬂﬂlth are mthl}" undar 1'1“:'"1'.1{.‘.1::@ Sy need. . Y,
ﬂd carbohydrateg andg next

. -0 n“ti’linb 3F : SErn -a}.lg;‘ '-'-'t-r-.*._-_dd ‘--.~
j in quantities gy, T °€ highyy Needea 7
dr..l':"'ﬂd cg lng o ti.m.:;; +h U Ty £ ire
: *estimateg . . i
;s the feeling of e &oup that this ":‘b“‘"‘-‘atj_nn ed p .-;urr,.:_,ll__h
ductioir whi ; . “Pells ap . =
d of pTo hich if pot Curtajleq HOULd b gp N Unheay 4
| pitional tatus of the POPulation ag hole S g
L]

It is our I‘Bcﬂlﬂmm[]_aﬂ-‘

g tubers must he graﬂuallq &enmaaed
r jncreased productinn of' cereals and oi]

_shie and winged bean, at the Tetommandeaq Mnual pat, eans Broundny .
511;.15 with Surpluses, singe the :

S€ Seeds gq Mot only pr

3 The Committes Wishes to mupmis this a
port which follows S0on vwiould contain an outlij

Our evaluation of existing nutrition Programme and gur Fecommendatione

to how these can be effectively utilized would also be includeq,
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_ANNUAL CAPACTITY (TONS )

ANNUAL CAPACITY

{) CEIREAL FACTORIES 3) VEGETABLE OIL MILLS
b T.F:‘Gnﬂi da !.Fi{:’lcq -
b, #Agricare b. Crystal 0il Mills
.. Ghana Poultry Feed Nills c. 0ils & Fats
de Pomadze d., Pioneer Biscuit Coe.
Oa ﬂdurkﬂr B G_IHDE
£, Nungue ¥aros (Grnunﬂnut)
e e s e ol 5300
2) FRUIL & VEGETABLES £. (Coconut) o s
L D 12000
Groundnut
a. Nsawan ) 16,500 A T 41080
Palm Kernsel
b, Pwalugu 9,000 e e S S T 1128
Ce Wenchi 1“5@0
de HNaoalema

e. Fanab Trad., Co.
Lk f' Paradise Food Co,




flEh 8
Pecian
Fidia cie

i Ihl:‘.r'__;"':_r

v a\' : -:1-_.11';

' .H 'tl:l flndlng 2 - 3 T o

s, .._;_ .EE E—nﬂ ca"l o N S _:‘E-l :

= BASy

- ; -'-I-"' i '-'I\.Ell o ﬂ.q"ll':- !-.-.

J OUY rural I‘D'l'rii *loy 4y | E
o o - 3 'I H
T - w Ll 'J_Ir_.“_ ya 4 : 'E
) and simil: ChEken at g
5 " - b 1'11‘ s-tuﬂ'j.&: :-I“:.I = = = M ; J. ¢
§shery potentia), 1. ° %%t Qkyer.,
MS31i0le haats 2
hﬂrnE ‘“dl -Eaﬂa.--_-l ar;.__: i 5 k= W I r X :
?3mhe eontribution of the Yraeir .
B Brorrenncs il be ticoucang oy, B
N (E) Chemistry, (3) o
"‘rnhialngy.
has been studying o develop technigques for fi
' nnds, Emall fie ponds and damg, oTldies on Lae
alls ortant fish specles Irom the olt
‘nﬂeﬂftﬂnmerc 1y important fisi
..: e I = w 1. N & -.--
i »d water bodies have Deel uUnderianch
' ﬂﬂE gnd impounded Wa
- -_ - by e T.--.—-E-'—:'-— TEed 'Lf'_" nareud
'4 acce‘PtabllltF to fish od al "
% 2 1 e .l.'rrl;"l- T.\,:u'_ J
" "1 5 1|*-.','.. T o ek Bl =
: E.tl:.r_-ﬂ--: o thl t LN ol i |
T &y 0T nave :'-"'.-'Lr |:-:'i:'-l-.-"""'—"'
- 3 i T‘ e j_"i.e o e
Northern and Vi & s martie
S, i v pcting anik LEEsTE
; b | .1ﬂ|£‘-_-._n 1 e
=~ .‘.ﬂ"'l"'-:
vy T :'q Ly Lo Lk m 1
rﬂcrtl.-lu'r‘_ ;-.-_.1 ¥ 4 - L R and Ll
;  q. preedling sess
o4 sh behaviouls the dry and
fisn ¥ <o g the o)
anE G*‘ i '-r"-|,1 ‘,\_,J_':I.‘I
v e 1M &+ -
. _}1 3'}9‘:1—'—“'"
I| ll":._
arious i
E v‘ A '!'-'-"- I_I:'Itf-.EL
[ t llll::n-:l-:a i - =
Densu \*@ ~]anned ¥
. LA yers v Tk 15 P ]
3 thE Tk + and 1T .
,&f v : SE:GSSE i 4 4_11 us whe s
Pa L'_I-Elng 2 g wil;. W

..*.a-




. gmroduction o 1 f ok - :
The * b i arca we have been exploringd

agics of IreBnwat .y ohyimns . :
% BT ¢ 8y - =V been found that are already
o . 4o pond canditionz aud op Wik, ) 5
4ai Tell : “Cie considored mozt suitable for i
’ . B, ol r-\.;-l:- j--. T Tl :"-' I...Il it 5 - . s =] — :
u.‘uﬂihl e i account of maximum size attain
anaity dapuability o AT : '
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rhe ehemisiiy o 2bion L + widertuking limnochemical studies of 1
Jaters to Find iuc vardous fish food requirements especially in new i |
pyndments and to institute dmprovement: to. boost up the fishing in-

It has been monitoring the levels of nutrients in our waters

to warn ol eéxcossive nutlrient enrichment levels which lead to

growth of algac¢ with damaging vesulits, This section is currently

1 the effect of “abate® (the lavvieide being used in the con-

f spmuldun fly,; Ul carrior of the river blindness parasite, in

shanz) on ihe growth and revsrodicsive pecformance of freshwator
Result=: £0 l1ar pbhitzined inds te tnot oven low levels of abate
EELITEnely Aoy [ish & pi arid henece its effects on such

sh as Tiln] jpere e be alarming.

iz meoti tudying the estuaries of rivers Densu,

Again thlS SeC.ili L a1

), Ankobra and Pra wiin the view of fipding out the suitability of |

tions ifor i mspiagiation o wne Lgeria shell fish (Adnde) from

Volta. |

arasitology 2nd Veoror btudlugs

tudd hy this soctieon has Dol wide information forxr the

] the to3 ol water horn i1 nzes such as | chistosomiasis, 4

11 i : i blanunus: lnter conservation and utiliza=- :

cRYanmed sUC g irrigatio ik ¢ are generally known 10 increase

roidence of such waterborne diseases as Schistosomiasis in man and

b B

by providing suitable conditions for

-
]
+e
—
.
]
.l
a
g |
¥
L
—
4+
=

¢ and vroliferation of the snail vectors of the parasites.

i lot of mea hovrs for weéding, placting and harvesting are logt as a
result of nespacitation by the guineaworm and debilitation resulting
from sohistosoms infeetigne., Thig section andertakes ad hoc investiga-
Blons and #:ves advice on how o ecnirel these discases in varied local
Tnstitute comes into contact are

Mrned not to turn their fish non.s <nwvo trangmission sites for schistoso=-
) I 4 ' £d . | i 5 ! 1

volding contu

asiy in the rural ar ¥ avol
irine 74 faeces.

gl tiong. Figh farners with wh th

sination of the water with
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THE ROLE PIAYED B! THE WATER RESOURCES RESEARCH UNTT

Il THE

OPE£RATTION FEED YOURSELF AND
OPERATION IFELD YOUR INDUSTRIES PROGRAMMES
1972=1976

By

L.G. Quiss: B.Sc. (lond,.); M.Sc. (Queen's)
Cert In Engr. & Groundwater
Hydrolosy (W.South Wales):

(0fficer—in-Charge)

L. S3UURCES RESEARCH onI? (CSIR)
»_ (', BOX M,.32

WATEL.
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AN CRODUT 103,

Ghana ic endowed wis
VIth sulficient witer p
dourceg

which witl proper pla ming, eXploitation and
i ] 21 1 W : i ngonent
uﬂ‘r‘-ld enhi nce Operatisn Feed Yourge] ¢ ind O tm fidd
= . i pl-.-{_"}[_ i(]n }'H'}ﬂl'].

Indu tries P o Lamea i

" Tae Vator Dle: ourcesn Hr:r:—;r:u.rnh Unit wag not offi
w4 not officially

jpvited to participate in the e
they wer: launched, However, in Keeping \-;!ill.uffmummn e
establisiment, the Unit'g research -"L'l.'.lti"l.i"itil*rrj ”::“, J?hmﬂ oe
those in growndvaler uere geared towards r:rlr-lx:irlij:nt:zul:;lfl}r’
nuousd supply of water in areas of score Lty Frm'; :;'ubl;n 4

i erranean

gources to promote amongst other things, food producti '
rs : . on in

t}lﬂ ﬂﬂmltrﬁr .

ARIEA  OF'  OPERATTON:

Of particulaxr interest to the Unit is the Accra
Plains, an area of about 10,000 gquare km. (4,000 8q, milega)

capable of suslaliing mechanized agriculturc and large-scale

livestock production,

Geologically, the area is underlain by the Dahomeyan

gneigses and the Togo quartzites and schists, These

formations are not porous except where weathered, fractured

or sheared. Thus, water has been one of the pgreatest

impediment to the production of agricultural products not

only for human ccnsumption but also to feed agro-based
industries for a country which spends a substantial amount of

its scarce foreigrmn exchange in ‘the importation of agricul tural

goods,

There is the need therefore to turn a once thought-of
barren land of tte Accra Plains to a productive land, This
nesearch Unit embarked upon with

is what the ‘later tesources
and development activities on the

its groundwatcr «xploration
: K
Acora Plains dur ng the OI'f The wor

accomplighed dur.ng the period ig revi

and OIY1 programmes.
euved here as follows:

el s



2.1

pnad gtarted the first Operation p
Camp ared on the Accra Plaing that
for the farm. The Vater Resgyp.
joint geophysical survey wity the Grg
dater and Sewerage [:UIPf}r'Ltit}rl
drilled to supply water f{op the farp,

2.2

Groundwater HUEEAE_EEE_QE___
Erf‘-tinn 1‘1

Tt wa=s realiged EQon afl.‘-f‘r

Location of Potenti

£ed Yournelf Farm

s Ty of Agriculture
: 0l
i “rsell Papm in the Michel

{r
Oundwaterp would te necesaary
‘Starch Unit conductad ;

undwatep Section of the G

T o hana

aquifer which later was

and Small Scale

The Unit independent

Erﬂuﬂdwater at various loc

alities on the

are briefly described as follgyg.

Locality:

Ashalebotwe area
Santeo area
Ashiaman area
Aveyime area
Katamanso area

Ayiltuma area
Danfa area
Amrahia area
Amasaman area
Asofa

Kponkpo area
Boi area

Saduagi area

Kpone-Bawaleshie arra

Roman Ridge area

Figure 1 also shows th

3: BOHEHOLE Y SLDS

Ho . [
A of Vells lo, of Unsuccegii-

Drilled: ful Fells Drilled
A 1 -
2
o
2
il 1
4 1
1
g
3 2
1
?

1
1
3
T

location of the boreholes,

, QUALITY AND DEPTHS:

3.1, Prom above therefor
in the Accra Plains betwee:

from these bores range bet

(40 gallons) per minute wi

‘near the coast to fresh in

, 46 successful boreholes were drilled
the years 1972 and 1976, The yield
sen 22 litres (5 gallons) and 180 litres

1 the quality varying from brackish

and. The bore depths also lie between

40 m (120 feet) and 1(0 metres (300 feet).

f!i’_



4: i I:I 1 =i
S LOIE ey opyyy,
4.1 During the -+ gp;
~Erled un en
boreholes were fitin: . . Feview, only four of the above
SRS VAth sumpg 4o harvest th
i e water for
Wi agng ;
“5€s The reasons are aa follows:

f, (R 1 Firstly tha: T :
W8 Unit aiq not have the funds/foreign

eXchange 4 buay loca7
Uly or import the DUmps necessary

of the water,

agricultural ang fLomes ¢io

for the Ex:rﬂciimn

4.3. Secondly, most o
y t farrers on Whose farms the boreholes are

gited wers |
nOt interested in Spending money on pumps

X Thi ]
4.4 rély, the requireg Pumps were not readily
obtainable on the marke+

BORLHOLR SACT

b2
-

Hela The boreholes harnessed inelude those at Saduase,
Ashalebotwe, Apone=Bawaloshie and Ashiaman, Until the end of
1974, the Saduase Borechole was used for piggery, poultry and
domestic purnoses. The ~8shalebotwe Borehole was used mainly

to raise 400 sheep, 45 coats, 45 pigs and 100 cattle from
April, 1974 to Decerber. 1975 vhen the project was abandoned by
the farmer duc to thiev ing, The Kpone-Bawaleshic Borehole

gserves the domcstic neo 3 of the villagers in the area,

56 A pilot scheme o1 the use of groundwater for small-scale

;ed with the Ashiaman Borehole, Here,

irrigation was denongst>
irrigate a 5-acre plot of vegetables,

groundwater was used to

The project is still in progress and will be continued in other

areas.
6 CUMMARY &

-

LT

It can be said tat the contribution of the ¥ater

6.1,
Resources Rescarch Unit to the Opcration Feed Yourself Campaign

has been to break the msth that the Accra Plains are devoid of
any subterranean weter, The Unit has demonstrated by its
regearch work that the °lains abound in groundwater which could
be utilised at leact fox EE?EE watering and small=-scale

o

irrigation,
SUGGESTIONS:

4tretah over vast areas, the anquiﬂitioq
ter exploration

7.1. Since the pliins

of another drilling rig to complete the ground
period becomes imperatjve.

work within the next O




The cost of the new rig is estimateq at #500,000.00,
The new rig will also enable the eXploration programme to
be continued in Other arcas including the Afram Plains and the

Trans=Volta Lewland:.

Tas Yor effective utilisation of the groundwater dis=-
covered beneath the dAcerp Plains, it would be necessary

to instal pumps on the €xisting boreholes to draw the

vater out. It ig éstimated that 40 pumps would be required

in this eXercise,



APPFNDIY ¥XIIL

19th llay, 1977.

"OF THE OFY AND OmT S -iBAIED 1N SUp;
1 —= PROGRAT . Tinmr e =
PERIOD 1972-197¢ i ——c-tie DURING THR
== —202-1976 AND T3 BRI e T IV eSS

LLANY OF 175 mincitons:

-

R.I. is essenti: _
ducts. In atheﬂfiéléﬁ oogerned with research in Forestry and
I"':"EJI:FH:|I rogramme i ras, we deal more with wood rather than food
F07"ine OFY P g hs Strictly speaking Cutside ‘U Biss of OCitione
avels thE'F',' =+e ‘183 undertaken a foy Projects which 1} sone rele-
to the OFY Programme, namely, B lave sone

fiJ The Gum Project

Bor _more-thaw, ¢ yoars now the Tmstitute has Sean Lavestis
pating t?e POSsibility of developing a Gum Industry in Ghana.
The Institute started by working firstly on the Gum of Albizias
It has later on included the Gum of Acacia (Gum Aravic). Gum
Arab1§ is known all the world over for its industrial applica-
tion in the gannfacture of food items such as calkkes, na;triﬁﬁ
and beer besides its use in the manufacturc of soaps, tooth
pastes ﬂtﬂ-' In this connection, ¢ have tested the various
.cacia Gum in Chana and have identificd about three species
which are acceptable on the world market and for expor.. 'e
have alrcady shipped small consignments of about 1 ton each
year to France and the United Kinpdom sinece 1972 and we have
also started establishing trial plots of Acacia spp in the north.

Arric=Silvicul ture
Agric-Silvicul ture is a method of srowing food crops and
forest trecs on the same land for the benefit of the farmer.
This method has been nroposed and is to be tested during the
comings rainy season. The IDRC of Canada has made available
to the Institute the sum of about $220,000.00 over a period

of 3 years for this project.

(iii) Mushrooms _
In addition to the above, the Institute has plans to
cultivate mushrooms and snails firstly, on an experimental

basis,

(iv) Anmel irco
Lastly, the Institute is investi ating the effecF of_annual
fires on forzats in Northern Ghana and is also looking into the
establishment of shade trees and shelter-belts to protect farms

durins the dry season. It has plans to contribute more to re-
forostation. It is too early yet to show positive results but

the Institute is actively participating in the north-cast Ghana
Savannsh Project in the north to check the southward movement

of the 3ahel.

(v)  Foodor Roads
3 h tha B-R;R;I-
The Institute also has plans to toam up Wit
to construct wooden bridgzes with troated wood ilr;ng_imdm;ﬂr:;?
to facilitate the tramsportation of food and other items
citioes,



industry (ii) The development of
‘wood industry and (iii)

piti- ipdicated in the f
irat parazraph, the F.P.R.I is concerncd

4 LS
: with the developue
Iﬂ-ﬂ"ﬂlj variou G of wcod as a raw "B
g wood £10 B applioatiomel  The Tasrii s o iAl and She WHILLEA 08
Eith the development of minor foresgt prﬂj-::;q:jutu dlaesbricorn AbEaTe

ReSoUIces

M-Q-E"‘t""
rne Institute has engaged itself in the q
¢ the forest reagumﬁu £11 our ﬂl}erﬁt,i.ur::b' ‘J‘;Elﬂ?mﬁnt S | LR
0 to this end. These incl 3 8 in the field of forestry are
Egrﬁ‘d / clude the trial = : . i
gartﬁ of tz};:sﬁgni;}tfﬂduced into Chana for zir-;l;iglﬂeidjf;rum dlafﬂint
= T1 0Tl g = : SESs e ve

8l b b:vﬂ its ﬂtﬂckinﬂgr an;d:??sfa” of regeneratin: the natural forest
o planting technique and i?;. hi:i have actively been tpoting an en-—
ri : o : oped that this met 1

ective than natural regencration and less expensive thgfldaifilfiiaimre

;gﬂﬂgratiﬂﬂ but equally productive.
WIMHI_@_.EJPE

phe need to have long fiber wood species &

; N I es for the mamfacture of

pulp ﬂn:;ﬁishitzei;lignttﬁei' We have accordingly introduced a
mmber _ & untry for the purpose. The successful esta-
pyishment of thiﬂ‘ glﬂﬂﬂ have been found to be closely linked with Lo A
inﬂﬂrpuratlﬂn of Mycorrhiza into the root system. Appropriate Fycorrhizae

ye been jdentified and incorporated and we can now plant pines in any

ha :
t of Ghana provided the soil is deep enough.

PBI‘

Pape
Apart from FEEtiIJEJ a mumber of Ghanaian wood species for Pulp and
paper menufacturing, we have also worked on agricultural wastes such as
gtem of the plantain and corn husks. The former has been very. satis-

the
nd further work is in progress both in this Laboratory as well

factory & :
as in a Laboratory 1in the U.S.

Charcoal
f 0il makes it necessary to develop

The increasing rise of the cost o
local sources of energy. ictive work on charcoal production is in pro-

gTesSs

Lctivation of charcoal for the refining of sugar
ig also being seriously considered.
te has made some contributions are [1)
for a future leather

local sources for the
1s for various

and other products

Other areas where the Institu

the development of Tannins from local sources
adhessives fronL

the extraction of essential oi

Institute can

in progress and the
ted to develop any

Work in all these areas is
anyone who is interes

alvays make recommendations 1o
of these projects on a commercial scale.

(signed)
(7, V. hddo-Ashong)

DIRECTOR
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It appears that ) PLoblems faning ¢
the pperation Feed Your Indust, € the Operation Teed Yourself
T clileg P i
:‘Jﬂ]d B rﬂa_'.ral_lnﬂEﬂ tias bhe ) .
that the demands ;159 Gay best be swumarised
gayint = AR oM ared A
b,j" 3 - M AE Y .'.ﬁ.-l_Ll_.]_I""l_'-} ;m_.l‘ ;.'!.!E s 1 . )
ot in line with the 1 i - Xnectations from
it 'iﬂ"'rf'ﬂnd_t f th t FEROLXoes Which. are mada available for +)
of the sector ret s avle lor the
Pﬁl[‘:li - LY 1= f'.":‘r.t hria :
riel will explore the implications

dﬁ'falﬂ .
ia observation for th. gpy an e OF
o i and the oYy Programes ,

pudgetary allocation
1e :
th the eime :
In line Wil he expectations [rom the OTY ana the C.¥1 programme
* .1 programmes,

iorities are bein~ —ive- .
clear priot UG given by the Government to acricul ture recos
. that both the preductic L =
1-,15113-’3' e b 1 of food, the earning of foreign exchange
1': - v
and the prov IPLoyment and income for rural people are crucial

rapid developnent of tle i - :
for the Tap U= eountry. Tlavertiheless, for the past ¢

_ aars, ohe public budget sne .
rive ¥ y i 1La cends an annual average of 6,9: of it on
see Table = .
8 1=3. Is it then a wonder that the

s culture proper,
a rate to match population crowth?

agriﬂultm:al sector is not srowing at
The problem associated with the ai- 1 S ;

| 1 12e of the public budget to

&Fiﬂultlme proper 1s compounded by the budgetary process itself., It is

raniliar judgement that the budzet structure in use suffers from a
2 tool of implementing

(=

uaber Zwalmes ses which render it ineffective as

the OFY and the OTYI prozramner,
- + ] T 1- -+ 1 r - A Py 1Y 4
pipgt; there 1s complcte lack of integration between the capital and
A S b o ;
A8 a rosult, even if adequate provision exists

the recurrent budgets.
inadequate provision

.mder the capital budzet, (a rare phenomenon indecd),
for items grouped under the recurrcnt budget, in particular, funds for
travelling expenses, whose allocation is determined by some rigid ceiling,
pnilitates against efficient irplementation of development projects.
Second, whereas the OSY and the OFYI programmes are essentially oricnted
towards achieving certain quantitative targets, the budgeteary provisions
often do not bear any relationship to the physical tarsets whaich the OFY

and the OFYI programmes are supposced to achieve,

Third, the time phasing of the requirement for funds for project implencn—
tation is seldom reflccted in the budset. Decause ol the seasonal nature

of agricultural operations, not only is a rational prescntotion of the
simultancous ~omponents of the budget absolutely esscntial for proper
scrutiny of the proposals, if represents a necessary precondition for
the development of mezaingful nerformance indicators to be used for

'Fﬂ;.jﬂﬂt monitoring,
The 8imultancous componcnts arc represented by she various inputs

-.Hldud for achieving the projoct targets, and hence by implication the OTY
and OFY1 programme objectives, Droadly, the varions inyuts nceded for
w.hﬁmuttm of agric-.altui-al development pm;mta can be
grouped into five qatogoriss, namoly:
B 4 ..-,;!-2

' &

r
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jeal inputs e.C. s /
;8 Ce0e Sceds/scedlings/parent stoclz, £ 13
s =¥ ﬂﬂf.t J.L‘I'tlllﬂﬂrﬂi

Phys ———=—"""
chomiC als, cquipment, buildings.

infragtzucture c.g. lacilities £
2 or tranaportation Aok
i } gtaraﬁﬂ and proccssing. P ion, mnarletings

Hﬁmgwcr:

{3}
. igtrative I =3 r 3
Eim___;x_u ve Inputs e.g. Stationery, postage, tclephones,

(1)

various calcgorics of staff

(4) .
office materials, and

Cipaneial boing the cost of (1) to (5) avove.

gential components should be specified by the time phasin
d_iffer-::nt inputs, includins the required timing of the rel

done under the prescnt budgetary systcis Turther,
rent a.gricultu.‘l:'al

~ of the

(5)
ﬂ-lg E’Eq
400d of

cundS» put this is not

rement of funds for inputs needed for diffe
tion, harvesting, processing

broken i

oasc of

the red
land clearing, secding, cultiva

pporation® (1.c:
: go of sced rinni ;
,s in the casc ol SCE cotton zinning and rice milling) has to be
aince this

dovm bY quarters, dopending upon the timing of the operations.
ije not followed, it is no wonder that funds are not rele

The ordering of matcrials
pecific

agcd OI
and the

jnance vital farm operations.

- L1 -
eries of these materials to coincide timely with s

timﬂ to f
n the presecnt

talzing deliv
aarimﬂtural (&

pudgetary System.

e
peration are not properly talen carc of i
This constitutes a very serious limitation:

to allocate limited budgetary resourccs among projects

rourth, decisions
arc genﬂra-l]-}’ talken on an ad-hoc basis, rather than based on well
conceived cuidelines developed in linc with the overall deveclopment

aed for the OTY and the O I progTammes.

the budpet as an instrument of creat
ProgTammes is scldom

e for

objectives def1
ing a sound

rifthj even the role of

policy frame for implementin~ the OFY and the OFYI

falfilled due to the divorgence in ‘the poliey of those responsibl

approving the budset on the one hand and the pro

those regponsible for preparing the pudget on the
~t budget hearing %o observe h

gad indeced to be present
the Finance and Iconomic Planning ilinlstries arbitrarily ©

od to meet OFY and OIY 1 proframmc tarcets.
og that the existing pudget structure

to the a.chiuvemﬂn'h of

gramnes represented by
other hand. It is very
ow the officials
ut back

from
funds request

The above analysis clearly impli
everc hindrance

and budget proccess constitutc a 8

the OFY and the OFYI programmc objectiv
ty months, the Tconomic Rese

o to introducc 2 budge
+ pumber of reminars,

ed and briefs on Programme Performance Budgetary

ion has been taken to implement the
ing advocated will operate along

es.
arch and Planning

t reform that will
and training

Por the past twen
Service has been pionceriny a mov
help reducc the woalmeases jdentified.
courges have been organis

System prepared but so far no act
programme, In the main, the reforms be

the following lines:
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(v)

(c)
(d)

(e)

()

(g)

(h)

— 3 =

harmonizing tho hude s
the OFY ang th; ;2$¥hh Structure with the provisions of
: Programmes (and/or the S5=fecar plan

1977/78;
rﬂlﬂtin: thﬂ JT'Z‘UHE?.‘E. [" 5
e 1 or funds +tq physical targzets.
h “1nZ the seasonal nature of icu :
o P agricul tural opeorations
in T HIC phasing >f the request for fundsg:
developi Sy s : i

°Ping a system of assiming priorities in the
allocation of funda |
S nds based on the phase of a projcct-mainte-
il = and complotion sy :

: Ploction of on=going projects, new projects

anc preparaiory worl: for tho next budget yvear,
Integrating the Cand Hao

t* : apital and the Recurrent budgets, This
aspect ol the budget reform will cnable the linistry of

ic alro :
Agriculture to malc & systematic and retional prescntation
of the need for funds, T+ is clear that in the course of
ﬂffﬂﬂtl?ﬂlf'lmPlﬂmuntinﬁ the OIY and the O7YT projects
o S 1 . =

notaing saort of an integrated approach to budget prepara-
tion and project !lnaneing will deliver the goods., It must
be realiscd that - o procedure of classifyiay the require-
ment of funds intc "Recurrent! and "Bapital" is neither
baged OR sound accounting principles nor does it have
-n practice, the procedure makes it

economic basis,
isle to find the actual costs of projects,

virtually imposs
Hot only are ther: ne well defined guidelines to decide the

appropriate budge ary category (Capital/Recurrent) for
various items of .xpenditure on a project, the amount approved
under the two bur get heads are not related to cach other,
fherefore, it is not uncommon to find that even if adequate
provision exists for funds under the "Capital Budget" for

a project, its i plementation remains unsatisfactory due to
insufficiency of funds under the "Recurrent Budget™, in
particular for i oms such as travel cxpenscs and office
materials.
Ilorcove: , the system of classifying the costs of a

"Copital" and "Recurrent", given the variation

project under 'Co
in the time schedule for submission and scrutiny of the

two catogorics of budget proposals, makes the task of viewing
the costs of various projects in their totality an extremely

difficult one,
Introducing imprcvred techniques of financial management and

control and
Setting up of a svstem for project monitoring, progress

roporting and perlormance audit,

o il - —— - .
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,, Impert.adecaic AMlleation 4o Agricw eul bural Scotor
Many Si328 2lio point o th. fact that in tho allocation of forcign
ﬂxcjm-ﬂu"": #r she purchase of noco S8ary inputs inte agriculture, the
TeCeAVIng a lossor share than what its accepted importanco
Ii is casy to Paint out anad cven guantity the attractive
PPLYiInG o fair shape of the limited foreirm oxehange
f t1 comntry to gar: ulture with highly beneficial results
T ang additiona foreim exchanmre or improving the food

i b o e T s ’ 1 Rt
puring the 1576/77 Vinanci: ] fear, the ‘llnlstry of Agriculture spent
& comprchensive Proramme for Import Licence for

jot of time 12 ;reparc
a
The total bill came to about 207 million.

o entire agrizuwliiural Seotor,

gut only £25 mill’on has antua) Ly been allocated to the sector. Looking

.t Table 1, it becomes clcar that the agricultural scetor has not boeen
total import licence issucs from 1972 to

seiving a fair sharc of tho
The shace of the agricultural scetor for the yecars 1972, 1973, 1974,
3.3%, 3.%5 and 5.9 respeetively, This

28 not refleect the priority suppescdly miven
ffect on the OFY and the OFYI prosrammes

rc

1976+ ’
1975 and 1976 was 3.3%, 5.6,

development paitern eleaxly de
to agriculture and henece its
ig evidently catastrophic,
Two exauplcs vill illus.
objectively estimatel that w
erop because ol iazlccuate «
logging. Tons unon tons of

ate this point. Jeather agide, it is
lost at lcast one-third of the 1976 rice
mWbine harvesters to pick the paddy before
ed cotton are being abandoned in the open

air because of lack of ginner es to process the raw material into lint.

e can multiply cxarplces,

It need be noirfed out
seetor has not been receivin
tut also the timing of the i

srocedures have not been hels
ality of agricultursl operat: »ns, the timing of the issue of import licence

and the delivery of tho innut 5 ordered arc very crucial. Otherwise, some
Iy for cxample, combine

'1at it is not only that the agricultural
a fair share of the nation's Import Licecnce,

sues of the licence and subscquent follow=up

ing the seetor at all, Docause of the scason-

vital operations cannot be o *ricd out timely,
harvesters arc to bo ordored. the order should go well ahcad of the time so

that the equipment 411 - before harvesting starts., Sinilarly cotton
ginneries ought to be or lerec well ahead of the time so that the equipment
711l be there. by the tine he wvesting operation commences,
Sonclusion

The above anal, sis olear y indicates that despite the priority
pposedly given to agrioult @, the scetor has not since the incoption
o the OFY and the AT prog: mmes, been receiving its fair share of (1) the
Wtional budget ana (2) Impo; . Lironce allocation., Clearly the domand made
M agricul ture via tie O an the OFYI programmes and the expectations from
“oge Prosrammes exr- not in 1 ne with tho resources which arc made availablo
"B s wohiovonont of th b, tots dofined for the Programmos,

o0a/5
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This Situatit_m _.L].LLS f.‘Dr immediate redress otherwise, we shall run into
ater difficulties in the coming seasons.

The budgset itself should be made an instrument for
iﬂplamEﬂtjﬂE e Ui and the OFr programmes., These are gaping weaknesses
assﬂﬂiated with the presen’ budget system and it ie easy to see that
e eX€OTE PaX tly accourt for the failures of the OFY and the OFYT
Frﬂgramﬂﬂﬁ as far as the mzeting of planned targets is concerned.

5o far efforts to introduce reforms along the lines discussed
sbove have met with a great deal of opposition. As far as this Ministry
5 gﬂn{:emed the opposition stems from fear of perhaps on the part of
the organisations losing part of their independence to a central body
that will control their budget and subject their expenditure to a

greatﬂr secrutiny in such a wayr that every pesewa spent will have to be

sccounted for.

The opposition from tlie Ministries of Finance and Economic Plamming
of trying something new and in their belief

in the existing budget struc ure. Perhaps too the fact that the initiative
It is

f Lgriculture is very much resented.
will support the idea of introducing the

is $ooted in the uncertaint

ig coming from the llinistry
our hope that the governmen:
Programmne and Performance B .l geting System (PPBE) in the Ministry of

pgriculture. Such a move wi’l bring a2 tremendous boost to the OFY and

the OFYI efforts,
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NATTONAL, EXPEN~

A Y0 % TOTAT, ?
U- L & UAPITM,

DETE 5 P (U
OITURY) (GUR:
1273/74
i SECTORS Ry o
—T - . ——
e Education and Culturo
2, Worlks and Housing
3, IFiscal Administration
1 General Administration
5y Health
g Defenece
| 7. Agricul ture
8, Internal Affairs
9, Lab, Social welf. s Co—ops.
10, Economic Planning
i1, Local Goveranent
10, Information
13, Foreigi Affairs
14, Lands . liineral Res.urcecs
15. Transport and Commu ications
16. Justice
17 Trade % Tourism
10, Statutory Ixpenditu e
3. | Industries

TOTAL (NATIONAL)

- CURILIVD
& CAPITAL PERCENTAGE
¢ 92,945,100 17.51
6?,324,230 12.69
55,913,000 | 40,54
555 440,000 L 10,45
54,380,900 10,25
524414,000 9.88
30,702,800 5.79
28,461,000 5436
16,534,100 3.12
14,556,600 2.74
10,708,520 2.02
10,383,800 1.96
10,291,400 { 1.94
9,705,900 1.83
8,702,300 1 1.64
4,574,000 0.86
4,098,500 0.77
2,380,900 0.45
| 1,189,000 0,22
530,706,100 100,00
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JATIONAL  EXPEIDTIURD

TOTAL EXPE IDITUR: (mimms
EXPRES3LD AS pughrg% % LI & CAPITAL OF SACTORS
= Sy OF IS TOTAL NATTIONAL LXPIDITURE
= JARTIT & EJ;PI_;ELL}

b T p—

1914/75

— srunors CURIGRIT & | PoRCAN-—
4 s CAPTTAL TAGES

L Fs e #121,564,000 15.20

2. Fiscal Administration 109,063,000 13.63

3¢ oseaes 95,787,000 11.97

T Worlks & Housing 90,489,000 A%

5 jieal i 81,803,000 10.23

6. ARzl MO e ion 72,333,000 9.04

7. Agriealturc 45,234,000 5.65

8. Internal Affalirs 36,652,000 4.58

9, Local Government 32,644,000 1 4.08
10. Lab. Soc, Jelf. & Coops, 23,191,000 2,90
11. Beonomic Planning 16,908,000 2.11
12, Lands & Mineral Dusources 16,705,000 | 2.09
13, Foreimn Affairs 14,709,000 1.54
14, | Information 13,754,000 | 1.72
15. Trade & Tourisn 10,918,000 1.36
16. | Trensport & Communications 8?161?000 1.02
i P l Justice | 5,066,000 0.4
18. Statutory Ixpend: turc 3,313,000 0.4
19. | Industries 1,716,000 0.21

Total (1ypI0:IAL) 800,010,000
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B SECToRg TURRENT e s
L & : )
/J" — G‘A'PI AL TJ'LGE
1, Education and Cultupe
159rD35,ﬂDD 15.78
2, Worksand Housing
' 124,440,000 12,35
3. Health
112,095,000 11.13
4. Defence
o2 103,411,000 10 .26
; Gener sdministrati on
5 I'atlon 94:411,9(]43 9.37
L Fiscal Administrati o~
6 ' SLra o 89,?23’{}{}{} 5‘91
. Agriculture -
1 i 80,499,000 7.99
Internal Affaij
8. 2 o t 54,495,000 5.41
9, Local Government b 33,090,000 3,28
10. Lab. Social Telf. & J~0ps, 29'9&21{3{]0 2.97
11, | Economic Planning | 28,113,000 2,79
12, | Information l 23,792,000 2.36
13. Lands & lMineral Res .rces 18,482,000 1.83
14. | Foreign affairs 17,463,000 1413
15. Trade & Touriam 13,268,000 1.32
16. Transport & Communic .tions 10,116,000 1.00
17. Justice 6,748,000 0.67
18. | Cocoa Affairs 5,354,000 0.53
19. | Industries 3,028,000 0.30
20,

Statutory Expenditu >

e e i
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VALUE OY INPORTS 1

ICENCES ISSUED T0

[ORS 19— SELECTED
S N e
1972 1973 977 e o

caliure 2,698,839, 25 37,041,656 23,041,656 | 19,703,390] 47,796,652

% S = - 37,217,455 ;;

522509, 00 5,491,330 | 91,573,053 23,598,766| 26,823,319

are Parts = 14,706,407 | 23,748,467 14,798,255| 21,178,097 |
construction % = - - 15,067,206 I.
gucation F 3,441,870 - 11,022,000| 11,352,040 |
fealth 3,415,369 14,696,044 | 20,799,000 | 12,072,458 2:.-,592,33&1'
rndustry 195,413,676 376,322,948 | 313,096,545 |179,897,509|387,868, 801
tining = - - = 35,119,9391':
. Timber = - - - 49,011,13%‘1
, Crude 0il - < 56,078,000 |113,000,000 £ 'J
petroleum Productd 42,566,918 41,310,315 | 85,028,440 | 18,641,000 104.449,Eoﬂf

. Government Depts. '

% Corparations 80,432,068 3,617,021 - 66,893,683 3,232,06:
[ogistics |
(Poreign Foods) | 31,437,000 44,000,000 | 79,793,500 | 42,871,000} 47,000,00
e — L :

UTAL 000's 296,625 656,630 693,107 502,517 806, 70¢
| urramxcﬁwmm_ 3.3% r 5.6 3.3% 3.9 2. %
—_— 3 — = _ .
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v £GOOHLLY BECOBS intoronteq g
1 1d ‘H'J-Eh to make the fr‘,ll.-;wlng 5 =-E': Well ag inv lvid 9

'I:Iu 1 e ¥ - - ']:'IEI':I.'va ."| : o o
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o¥ 205 Operation Feed Yourself Progp. i 720 10 3 Committec got ORbe
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sptration of igriculture jig

e in the ¢
G':n Lo T f 1 l. Wi nl___"d

= Cooog

= Palm 0f]

= Coconut

= Citrug

- Rubberp

=) GCotton

= Sugar Cane
- Rice

apt from Tice nﬁnb"*-'f these farm products is ap - ;
Eatﬂidihle ccmmﬁdlzt‘f- {dm:ﬂst :1}:'.}{'.-1.11'. 809. of niligi.;;l:ru]é.ig;:tl_gt:fuid be
rg aTE concentrating in one of the above mentioned ormm s, s
In the case of I‘lﬂirE I have L'-‘:;Ifi CXperience in the Barlke of boavi
TS ﬂgmi{ig. tc enquire ahbout 11‘1"_-?L-E.‘terlt Opporiunities, b-Jc.*:L;nun?f
shey anticipate problems of rainfall and incessant burniné qf ﬁhgir
::’farms in the North and thercfore they would wish to dircct their
joted funds 1nte scmething clse,

e category of pcople or companics who go intc the cultivation of
cts gentioned above 1s disciplined enterprencurs who have manage-
;) ability oT are capable of bu,ying minagement know-how and have the
sight to invoke on the usc of cxisting governmental machinery in

ot of extenslion gervices tec.

ts a reference to one aroa, the Western Region, which zbounds in
pery SUGAT Cane, 011 FPalm and Cocormut Flantations, one would observe
i it ip the able bodied labourers in these surrounding villages who
cngaged 1n these plantations. These cash crops are very labour

:ﬁEi?E .

acres or 10,000 hectares
g the whole family or
the family as well.

The Rubber plantations with about 30,000
grample is very labour intonsilve, employin
hold i.0s, wife and grown up children of

ome small patehments of land are

An enguiry made reveals that s |
cassava and mal ze.

t for the labourers to farm on for food crops such as

One would therefore obscrve two things:
. 1¢ PFood farming 1s a 8CCC ndary consideration and is_vs.x_-:.' E;Eu'tl.
The labourer does an acre or two 1O supplement his 1?;t.
or for his own consumption but the land n~vailable cannd

. cover all. | ;
: - 0 o 3

' 2, The rest of farmers who Ongage in real f--w.ﬂ_i pr ?it-lfz:ucrus

| old folk and children whose oeffort would cover Vely

# . /2
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nolusion one would say “hat apart from v
4 plantation gearcd t“*urdpigf{?.fer rice there is no
f  god for export. The cnly ong © *teding the population let alonc
& :dl E,L."mﬂ u 4 - n':..l Euch ﬂrgani t. -
rporition which is not gufiijc; zation is Food
ient. The only private Company

(el
B fod

-.aﬂfﬂ E:"‘!
I_q.r* -Eﬂ Lt : X

L .ntation on food cr: 7
f .y plall T pe (apart fro G -
*ﬂd_;i‘ pasls at the moment is Ejura Pavis ;‘tEICL_] and being run on
A e :

[ELE o LUTIONS:

55 \

> 1ni95-PrﬁEE"t£F Engaged in Flantation System

i

Many cnmfﬂniiﬂfhaiﬁebi;ﬂg :If“f“ur’lﬂ'ﬂd to go into cash crops as
bove *bject of Top.triating part of their profits.

omised 2 land h
1:;53 ¢racts of land have beun acquired for the pUrposo.
made incumbe by 1 -
14 mast bﬂca:ti = tlL:I-‘lt 9/ ligislation on thesc companies to
a a per agc ¢ acquisition (say 259 ) tc produce food at

cat B ] e e
ot for their workers and familics,
163 :
mese are companies who have the management know-how and are
of buying the expertise or agriculturiet in the field of

food production and paid for B .
d land. ¥ the procceds out of the

pable
”HP:,; cular

g:';f aoguire
fl"-:!'d Pljnt.utii‘,-n Joint Ventur Companics
without h3V1ﬂ51bﬁﬂﬂ involved 1n this type of discipline and therc-—
fmﬂ-wculd not claim any knowledge, I would wish to refer to observa-
made by Prince Fhar.:l.e_:a on the BBC during his visit to hest
(frica: Even though his vieit was 2t the instance of Chana, the
prince 0F Wales in his BBC commentary commended highly the agriculturc
n the form of various food and other crops plantation in

n3ge 1

Iwrl}r ﬂ{:a.ﬂt.
[ refer to what Tcodoro said at the REDCO Board Meeting. That is,

gnanaians have not been involved in mass production »f houses and
.ven thugh we may get {E.ap"',ans who are qualified in various ficlds,
sanagement techniques appli:d to this area is still yet new. This
,dvice is in the area of SEELTER. It is this defect which has

nt escalatior. The same principle can be applied in

700D. Self complecency amcng Ghanaians must reduce and aim at very

Practical steps,
¥hat we necd now is not expert advice but just simply go out and

pick enterpreneurs who are associatcd with types of food crops we
sant to cncourage, enter inte joint partncrships with them and give

tnem such incentives which will enabl. us to take off in food produc-
tion. Tuis is wh:t Ivory Coast does and this is what Brazil does alsc.

Along side the plantations to be developed by the foreign enter-

prepeurs in conjuction with Chanaian participation should be
wutgrowers plan to give the local furmcrs in the area such ext.neion

gervices cteC.

Banke of River Food Devclopment

We have the Biblical Nile and historical River Gangesj they all
bave had hietory to tell. Ghana abounds in a number of rivers. 1
yonder whether therc is no simple mechanism now known in this universc

by which small pumps can bec uscd in dragging watcr from thc rivers

and using the sprinkler system to irrigailoc an arca which could be an

sptimum econsmic unit for a family. I am ware that the Japaneso have
sich systems and have produced small scale plants which are not

BXpEnsivo.

is I have already indicated, all along our rivers a contiguous
tracte of land can be clearcd and divided 1nto mul tiples of 9 cores
f"mdine on the extent and the reach of tho small ir:igation plant)
and Motributed to farmers. Sevds and other extension services will
% provided and a markcting system also establisked to buy and ,
fistributo the produce so that all what tho farmcrs would be required
i % concentrate in food production, |

B
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slong the Banks of the rivors in
fish farms which = _~h the Black Forapt .
jo a%e T e I Tear milliong of f -8t in Qermany for
o 10 Germallyy l?ht one who wag desirous —p 1!‘5L.--_ yoar. In my last
4t farie The Volta River Basin ean E" coming to Chana %o set up

, 4 ; ALl STy s e :
Eu ;ﬁmﬁ,rﬂlﬂ-l F.lrm'.l.n.[; {.'::_.‘mp'l-u:r- Mist COnP; rhttl.}ﬂ artuni 'L:r L8 o medium.

i ko crea involvead - - such dircetis = ,
-.-:rc.duc:ar a E£C €d and any direction t ha lvk...f ;rn 1:1:; :h’lh.
r £ = om SR 0

{iilultﬂ Eust' 1‘:' ﬂv'd 'Lllr_ L'I‘:']. '-'f i l'ﬂ t- C- L% -g:
- = t:IE [ 'l:-:c"-:’]':'llllul B} 3 % - b ill, I-_ - ] -ti i FEE !.L-Ild. I;iLI'L.E‘D er
j = S LI ”-.E: 3 - i ) T B o :
B mi t. 11... L AT E1:l1 Yo Be

The T4 mber Iﬂdug‘r_r&r this
jndustrye

YEAr obtaincd E-ED million teo develop the
¥
v trongly proposse a FOOD BO,RD w -
1 8 . 5 L i «hl) which is te be @iffaren T R
ducti{-.n Caorporation or Foogd J-Zﬁrle.;.-ting Board stc - srgntifron Fooa

1 cjfrfefﬁppﬂsitf?l{:h;r ?'_:"‘11?";"':'1115 Board with ite allocation of f-&D
o2 B 11ion was utiliged L 0X? Sontrol and prepave analysis of
ﬁh‘ e 'ﬂ hapes '.J..T'il.'i ;iz-.g r.»::'i1r bow many tons of wood were processed
pl what B4 =% S0 QoW many were used for the lo narke
Et':r HE-TE Ejpﬁrtf'd and Yor what i g Lt 3} = 19 = 15 EOCRL maRiet anf
o KD : B arnnlos .

"Ihf." mUDFE-Ei"nE?Eél -h -.1.._1..1. EOUus T thlﬂ Ttrent. A EP':"'E'-:IL"}.].
H,Ii:atlﬂﬂ.lﬂ_ C .,_w; 1_-‘}.5['11 lgflﬁi:‘n.l'.i:jt be mnnde. The Bank of Ghana has also
ﬂ;up 411 ﬁgrlpua 2 f . nl+;nn the twe funde Togetner must be allcocecated
" oriously minded agriculiural projects using the .gricultural Develop-
3 nk for such schemes.

ali
E 0 ] 1 1 =

mhe food situation is such that = strong independent body with
ontration on food crop production must be created to deal with such

gy

;spa{:ts ass

— DBroad Financing of Companies to produce Food
- Clearing

= Froduction

- oStorage

- DMaintenance of .gricul tural Equipment

- Marketing etc.

The Board will not engage in the varicus fields themselves but mast
jure that the funds allocated zre channelled into the specific
Eumﬂrﬂial farms etc., and using the .gricultural Development Bank and

e National Investment Bank (Agric Unit) as well as other igricultural

B = . '
® of the Commercial Banks which could be considered as

.visi{:lns % - = -
gscipliﬂ'&d institutions (because of their contimuity) to monitor, control

and TEPOTT ON performance.

land Acquil sition
There are two alternative suggestionse.
Government dcquisition: Tracts of 1and must be acquired and readily

gade available for enfpopreneurs we invite to participate 1in focd produc—

] ' d the
: ¥ § must be c-ntrolled by the FOOD BOARD an
e e e . tly with the Board and no other agencys

ted entropreneurs must deal direc . :
i;;iﬂ:*mpﬂﬁitiﬂn »f the Board must be such as to make lJ-ﬁfE apprﬂ;iv?.lct:;;ives.
soross all borders including 2ll the necessary concessions and 1n

Taxation of Vaeant Land

The main purpose of tax on Vv
productive usG to meet the needs ©
The tax would motivate landowners el

scordance with the agreed plan or to sell the praper‘lr;;}.: :;nznirigquﬁirzi
blic concerns willing to undertake the type of develop

example in Taiwan, vacant land which 18 not dev:ﬁ;gzdtzlﬁzn&ms ek
preseribed period is subjected to tax ranging from

land value tax which ie the gtandard real property tax. R,
11 other develop _
! j using development but.micl all ¢ ~den

;!ﬁ.ﬁ i:;: n:tfanﬁia::;:;?}f r local authoritles this principle can ap

| a y )

aeant land is to bring the land into
f growing population.
ther to develop their sites 1n



The same principle applje. b1
agricul b t0le el sewhare :
.re ap OUur agr tural far me 1'1.1;':13_ lere gnap caglly be instituted

antation system s
af}ijvagatatiﬂn. I‘LE:i.-';:lsitEh, ‘A eontigous streteh of land :
59 ifr*‘-‘m the Tirst al tcrﬁ-itiv:‘ “dvantages of l'L]';{-"FL-El:;-]_l; rhguc:iirﬂmg
.;Paiejliﬂﬂd that Ghanaiang ap. : iui:ﬁ:sti. n diﬂﬂuax;ud '_Lb“l;gp Gt .

| - ® Veéry indiwvigu: - st :
ﬁsﬁem mst hg EEE’I‘I 28 a reflection of indiv;.}liatl? and that co—operative
. a wholes UL communal system hag ual interest ccompounded

j:'iﬂrﬁst approsch. Our &/ riguil tural ?:. ::fi:ﬂ ©f purely individual
nd ownership a.. _ - i W Copecinlly food productic
,_;511'1&' 1a i B + Yardetick nmuet take e production

thie into consideration.

The bypothesis I wish to 4.

. Vel : :
plantation system using LoP means that it ig possible to

- v.l.-:-'. : X L3 'ril'n':_'l" _:l["- t-ﬂ. ¢ : i x
5;1‘5151:11;1511 o rEE'ul'.lt-l{:-}]E qu?i-_rm:]g- quchPT Vided thl.::l‘{: 18 some
e sticel example of a district ‘ 2 8ystems Let usg take for
ﬂﬁ:“ -
£

. .-1 ' T ) i
;:!i; ;i::ﬁd g'ﬂ;uzia-gfi?ultul.‘al €Xperts a district has been zoned
. E‘ - % - B t.l, “4".112'&,, avocado aete F' h r
- 000 acres can be man- ¥ Bl or the year 1977,
area of 1y € mapped out for cassava all own
. .:.' % 3 i Ll L L ErE Gf
: :JJ‘EJ-HE"‘?t‘ Equ I‘hilr ownership in this 1,000 acres registered.
sare an C Wan: -Ehs Ptl'. § of land sparsely scattered on the 14000 aore
rgagsSava acre 'y ed ctal sereage can be worked out using the Pooling
rohnique as 15 used 1n India. Under this system the land is assembled,

& - Yy ; 1 = -+ .
4yen & Dew layout provided with the Neceesary infrastructure services,

zﬂd redistributed amcng the original owners. The principle of Taxation
¢ Vacant Land must apply if the owner refused to develops

There must be an organization, say, Ministry of igriculture, etc.
.- take charge of l?.nci clearing supply of seecds, fertilizers etec.
ve owner of land within this registered area whc fails to develop
_,_:ust make his own arrangements under some regulations of the Food Board
-r he Shﬂuldzfﬂrce‘i to acqulesce tc any regulations laid down by the
ﬁ:@]} E:]'.:«..HD*

The main aim of the Board should then be to develop say, 1,000
,ores of contlgous cassava farm based on individual ownership systems
wig rule can be applied to thwart reactionary, recalcltrant owners
gho claim ownership of vast lands but do nothing on the land thereby
srustrating economic development.

(5GD.) EDWLRD /(FRIYE)
M.N/.GING DIRECTOR
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EEE:ﬁgult or Continuatien Schools

In tuis stage would be

e in
e jed alk Lo the elementar;, schools and secondary schools

,J- va no chunce of contin
] a1d ha uing their education te hicher

.,rﬂ
chioo to
115 and vould . (0 1nto agriculture or fishing. Settle-
v : b
Iﬂrms are to be made by these in groups of 5 or 10 and the

ould be cleared by the Miniswvry o

i f fgriculture. GSeeds

be provided. Fupilis :
i 4180 P Plle are tc woik on these furus under

alh
¢ al officer's supe i) :
rlgultﬂr 1 peérvision wno will be in cuarge of an

! proceeds Irom the Tarm willi be :old to the Food Distribution
iﬁpiﬂtluﬂ- pPart of the proceeds sho Ld go into paying for tne
i of cleaTing and seedlings and the balance as allowances for

st
1t is sug. . ested that the

[
, M P;lsa .ontinuation school suould
Flint o) 3 X80T and witLin this time, the farms should ope viable

;?letg we nhanded over to the group
,,.gr_.-

;nto fighing, canoes dnd nets with in outbouard motor couid be

'_ﬁﬂsﬂd for them or where morney is ivailab.c, ® f£ighing boat

Wuere the group opts 1o

Wl
:Hiall ge 1T could be purchasec for .ach group of 10 or 15 depending

W :
o the size of the boat. . fishing officer would then go to sesn

i each group. Fish caught would ¢ sold tv the State Fishing
Pﬂﬂrﬂtlﬂn and part of the proceeds vsed to pay for the eguipment

paTt as allowances for the stude: is. DBoats thus purchased would

ané

w B
i_grwuit“”l and fisking officers wo.. d visit and assess tl.e per=

anded over to the crew when paid i1or. In all this, the area

sormance of each group and give advice periodically even after the

pyrms and boats had been handed over

echood and Colle;e Farms
e —

4, The Ministry of Bducation should instruct that all schoels,

wolleges and universities should hav: individual farms. These

¢grms would oe under the direct supervision of Headmasters, Principals
;nd Chancelors and work on tuese farms sLould be participated 1in

iy all students at week—ends. ugricultural Officers in the reglons
gould be tasked to advise and belp in the setting up o. the farms

ad how to run them. Proceeds from the farms would be used by the
whools and the surplus sold O supylenent subventions granted to

e achools by the linisiry. Headm: sters of schools that fail to

iplement these should be held Tespc neibie and disciplinary action

lahen agailnst tuhem.

12, This pLase 1lE& envisa,ed to ombrace the whole nation and is

intended to get every person, organ: cation and firm involved in
e operation. Notwl thetanding Operation Feed Yourself where the

individual could cultivate his own farm or back-yard garden, it 1s

Ny ested that the following could also be adopted:
4 The nation shoulc be dividec in¥o agricultural regions and

fistricte to conform to tue presen: pnlttiuul demarca ions. _“/4
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o
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shole nation. ‘ME produced
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id IE“,:|_,,-:|l.l
ﬂ' t0 oL Equl table
&

the
Hﬂﬂﬂ’y so realised from the gaje woul
£y sammitte«e funds whichk sLo.ld b d,he Put into town/village
6~ projects in the particulur :1iuﬂltEd and used for

Yy toun or village. The

: that ghow progress 1n these lineg O NSRS

1108°°
Fishi“E villagee and towns shoul: be hel od wi
| pase poate and nets. Weekly catch nould hz baﬂm A
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On cocoa and other exportable commodities, it is suggested

J UL Rd| |
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:...' apar
perativess state farms and tue Cocca Marketing Board set up

i th any import licence. Licerces should therefore be issued

the size of farms cultiv:-ed. This does not however
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gt E.Et thiem UPp-s

?iqtiﬂn
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(3)

Growers in Brong ihafo Reiion and t

The Co-operative ke
was formed as a re

ult of tre

The Primary aim of the mectir to explore
as a cash crop could be of good u under the
Yourself Progra ind how per Towers woul

assistance to achieve tueir aim.

At that ieeting the tucn Regional Ldmiristration Officer
¥r. G. N. Mutsugah appealed Pepper Growers to fory
selves into Co-operatives. Sece Pioncer 15tk Yarcu, 1975.
Present at the meeting vere Officiale from Ministry of hgricul—

ture, Export Promotion Council, iculture Development Bank,
the Co—operative Bank and tue Dejpartment of Co-operatives.

ALKS AYD OBJECTIVE

(1) Agricuiture ievolution is our aime.

(2) To mobilize and put the creative power of the
Ghanaian Farmer behind tie agriculture Kevolution,
Operation Fecd Yourself Programue and Bxport
Campaign.

(3) To produce more pepper to feed the Nation and
export the excces of our produce to foreign markets
to earn foreign exchange to support the country's
economy.

(4) To offer employment to the educated youth of Ghana
to go back to the land and translate their academic

knowledge to boost pepper production.

(5) To promote pepper as a viable crop on International
¥arkets.

STHUCTURE

TONA

ORGANIE

The Society had organiscd the pepper farmers in the region

ts sub-societies with morc than 1,500 farmers as members.

e



e 27 sub-socigt,
s than 10 hectong ©
ioty farme, ti. y
anging between o |

! Cost of Frog,,
Aehg method ig ¢250.88"S°f g
per hector, Clene; ¢
Xiela por noory .
less than 15 bags,
yield is no

Bileag 'y

4 bag of popp, Gost

depending upon the ;:a:::‘uan ¢20~b;\ B g
& 0.00
guxmm

marke ting centypg, are g
Degodge near lenchy, o
bafo Region. ave re,

Sglon, pgyy, 1
| PRODUCTS O 1:jwsy
B o WRRED
Improved s?ads
Seedlings Supply o1 spacy,
Powdered pepper Pecial zg
Dry Pepper

Quest)

&0ing op With sope F‘crelgn Compa
our Produce a¢ 800n ; tiat

Pepper farmers £
belp from our Bankg,

Chemicals such ag &kotin, 4ldrex 40 are
comeby.

Spraying mactines and chain-sayg are nceded urbmtl.y
by pepper farmers,

tting up of Processing Centrog to dry pepper would
8t the pepper production.
) Bank should try to give fimanci

al assistance to
pepper farmers to step into lar

8¢ scale production.

1 d ati i her

up of this type of Co-operatives in o‘_t
:;:2:5 of’ the country would increuse production
‘and holp to export the excess.
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marked change in Ohona's Aie Ltural

T
L=

Palicies and praciices.
A | . v _ "'- -
Chana's ngricul tural poliei have not merkedly change unzll.:gﬁnp iy
S o G Im w4 ?
. f* course, meen nade NOW tha

ir:d;gpﬁ.nd._-n[_:u d'l‘;; B LAllomMpTeE DAV

hoare and thereé to break loose froiz these apparent Echﬂh+ﬂﬂ_hut 1:hi
provorbial snail, Ghana agricul tural policy—makers recoil into thelT
shells as guickly as they had vrig_ led cut.

bain features of Ghana's agr:culture
The main featurcs of Chana's apgriculture huve been th% rocllowing:
mostly of illiterate ‘
75%. of the total working
Economi s1

Three

largce peasant population consisting

ifd farmers currenily estinated at about
force. This, 1is a large numba: seople to produce &0 little
all over the world know toon well that nations which have Efflﬂl?ﬂt
1igricul ture have smellcr poreentage of thelr ygpul-ltian. engaged in the
industry. For examplc, the Uni*cd Ssates of America which as Pﬁrhlpﬂ
the most efficient agriculturc has onl, 5 of its populati n tledlup in
. .tions with a large pro.ortion of

its agricul tural sector. Conversely : -
thelr rmembers engaged in agricul ture have inefficient agricul tural

industry, Tue second fuatuie of CGhana's agriculture is 1is one—crop
gconomy (2 feature eriginalily developed for Britisk imperial reasons

and as part of the old colornial policy = Kﬂﬂfﬂ/ﬂﬂffﬂu, Australia/ﬁheesa
and butter; India/tca; liest Indiec/sugar; and Yhanaf/cocoa). The third
feature of Ghnana's agriculiure is i%s very large and overgrowing

Ministry of Lgricul fuy. ruat budsets to administer, but still unabl
or unwilling to ruach ithe ull of the nation's farmers.

Firstly o

Main features themselves are the
Main weaknosses oI our Agri-ulfu.sc,
I do not ne.d to build an ceonomic model to demonstrate the

ipeffic. ¢ncy of our predomiaantly peasant agricultural cconomy, nor do

I bave 10 cmphicise the dun c¢r or one-crop agriculture. T he impotence
of th¢ Iinistry of Agriculture a: an instrument of agricul tural develop—
ment shculd be ¢f © w0 everyocdy by now. Ministers and Commissioners
af Agriculnuru mny come and go, but so.long as they come only to
preglda over and not scok to alter the structurc and policies of the
Mnmstry, the Agriculture Ministry will continue to be an appendage to

our national etf'iort.

New approach
In thie articlc

_ L1 + would like to sugpest that a new approach to our
agricul tural policies and practices is urgently roquired if we should ge
out from our prcsent cgricultural impasse. Two things should »e donej
firstly a new policy cf participatory agriculturc shourd be introduced.
Secondly o nu! rFachineiy for aprieulsural development should be

ereated,

Participatory sgriculture

As the ul Lo in domnozacy 3
that‘ﬂn.Ldtdmi:imir Léé ;Fﬁ;;.rt; lf participatory democracy so it is
§ the u e © eRatuLRUIaL aconomy should de particip tor
:;f‘::?:l::tnl:} th::_._a*'-__.ur_; 8log.c Taraer has a ¢ ntribution to pm‘a ind

v N0, -hB NeW ap reioh to owr agrioul
| P % | : griCu., turc should >
;ﬁ:ﬁ;;f::: uiaafjmdiyu;.. 1 ;Ll:,LHLnrJ because it will in?b?;Ln:ttig
‘A dn and participation of all farmers in the agricul tural

NIy .
N

ey —




| = : 5 ! { ploration aBd
= . ¥ \ { rioce and
. 7 11 A
Ll loan ; i p tie Hoard's owWn
s ’ $ - 335 1in 1} i king was glven out
fariaclo. ol Vol . 1scontinued due to difficulties
.- 10 COVErY.
e Davelopment Ctl with 1ts fuw staff members worked closely
jep the lepartment of Co-opurat Minigtry of Agriculture and the
|
pricultural Development Bank., lMaize and rice farmers were organised inte
,-_._;;;::n.r.‘; societies to Iavilitate farm lending by the Agricul tural Develop-
;Jﬂ Bark 2nd the following numbers of societies were registered in the

yarlous reglonsg:-

Central Region
Volta Region
aghanti Region
Brong Anafo Repgion

liorthern & Upper Regi

The Board also engaged in necasuri

to hasten the disbursemert of loans,

202 socicties

= 17 &
- 51 &
= 106 s
one- 28 3

n, farmers' farme to check acreage

Inpute like seed and fertilizer were

scquired for distribution to farmers and tue Development stiaff ensured the

necessary technology transfer througn extension services.

LATZE FROGRALME

¥aize Adaptive Trial:

A malze breeding

1973 main crop season

test the adaptability of the

The varieties of maize used in the trials are La Posta,

Golden Crystal,

The trial

of malze Lave since been introduced to
Maige Demonstration:-
— e,

The T>ard'es policy under tl,

pigher yields per acre rather ti

# . H
maize demonstration programie was the
maJor season in H maize gravin.:

demonstration plote, vich me

and adaptive trial programme was initiated

in eneouraging acrea[e expansion.

reylons ot tho country.

“ouriag 1/20 acre were distributed

in the

in the various ecological zones of the countr, te

test varieties to the wifferent conditions.

Composite 4 and

Was repeated in the 1974/75 seasons and the three varietidas

ffarmers.

13 programme is to Lelp farmers obtain

A S=yeon
relore initinted during the 19’?4/75

A

L

total of 183

vos /3

8 follows:
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should register in Lis Ja, giving klp rticulans. of Sgrivaltaras pre Ao Lion,
tatal holding, and any relevant informeticn on Form 1. woru 1 will hebe Lt
A # LT o T S P SRR 4 wh "T"‘.l WwLerc und. Liow muck of eack CIrop WO l"-"'u'ﬂ."'. PI‘EL'F\irL:'
designod Form 1 will oe tho basis ot the agricultural statistice ol e

T Marke Linge Dapartment

18 K SESUINGL

The best incentive for any gricul tural production e
garket and & guarantecd price. It vould bo the dat of thi markoidide
scetion of the Bank tc formailate policies to ensurs thit there e i Ay
markets for all ¢rope whiech thc fir;igi;;i;; ;: uirﬁ:ﬂ tc proaucos
Gnce a yaar there should bo =a tripartite mecting betwzan i.'.l-I'mt,-TEr
sentatives, the Goveinm.nt wng the DBank to fix gu:runtecd procucer
prices for such commodities 28 the Governmont will decide., Storage
3Hd t: ine yult'tlun w»uld bo a specinl responsibility af the merke ting
partment of the Bank.

ropro-—

lI
e

rro-1ndustrinl Départment

|-

&

Agriculturc c.n and sh-uld be the bisis of our indistrialication.
specizl depariment o1 the Bank would khave full responsibility ©o invits
jpdustrial:ste te ceta lisu cituer alonc or in partnership withk the Bank 4
s.ch agro-based industrics as fruit and vegotaslc canning, (assavi DIOCE=
ssing factorice. palmcil mills ¢te. TLe agro-tased industrics will in
sdaition to providing ready markets for ocur .gricultural ocuiput, 3480
add value to our agricultural producis so tho t wo willi not be perpettalil
sondomned to  cxporting only raw mioterials. Agro-bascd industrics will

-

siso provide full cmployment tror our chumists, Diiloglstis ana other

applicd scicntists and in additaon bring about sucha allica iuﬂuqtrth 243

sontiiner manufacturing cte.

Personnel ~f the new frricultural Development Hank

-
i

The work «f the new Spricultural Dovelopment ank, AL AL
~rvisaged, is more agricultural than 3anpking 1% is thersiore Iy
coantunting that the CGhairian and the Chief uxmcauiva o1 th. Bank
s uld pe an cminent =gricul ural econ'mists cr 2 practical aoricnl tUTisT.
Such. 3 persocn suouid know what he wants and sbiould leag nLls 41'3"-"['-‘13-1-151
toam rather than oe led by them.

PHEFARLD £¥D SIGRED 5Y:



APPENDIX IXIxT

! JUHN RUBINL ASILID

T1IE RMAN, M 11 ODLST 3
: ) L ST PRI. SCHUGS
coMMIPIE . ON THi LyALULAPICN CF PG, K 1
oFY AND OFYIL PROGHAMMEE , AYANWIRI ? )
Gfﬂ TRE MINISTRY OF AGRIU. Y1i DUXK .RHL}:-L Fr'lR
ACCRA. et \
15TH FOBHUARY, 14977. {

peaTr S1Ty
1

_ SUGGESTIONS TO THE CCMMITIEE ON_THE
EVALUATION (F 'CFY' AND OFYI PROGRAVEELS

I read the Dail, Graphkic of Saturday, 12tk February
possc¥oc. o1 EaD b?ck pa:ge that a Cﬂmmittﬁejh;adtd ;:rigzl; EETT.EHQ
D.K. Addo, (2 retired Army Cfricer) has becn set up by the dzﬁilal %
evaluate the 'OFY and 'LFYI' programmes for the year T Taerke
to the Government. - » Thanks

Sir, can 1 plecase suomit the following suggestions to serve as part
of the Committee's day to day discussions on the topic. 3

EEGGEETIEES= 9. The Ministry of Agricul ture should recruit about 505 of
its labourcrs throughsut the countr, o plant onl,

food items such as casava, slantain, yam and other food
crops which are mostly ne~ded for home consumpilion.

5.  Middle S$chool Leavers who would Xot be fortunate to

turther their cducation should also bec encouraged by

: the Government to tske farming as thelr career. g

¥ The encouragement sbould be in the form of acquiring
lands b, the Governmentd hoergelf anc employ them 1o plant
food crops, as it was done in the Operations of 1ihc
ORKEL'S BHIGADE, instituted by our late president,
Ogagyefo Dr. Kwame Ni.rumah, (of Blessed Kemory ).

3, Bvery Ghanaian youth, whethcr cducated or not should be
made to join t:is crusade. 1 for onc, 4 talented fellow
in fairming, and being unfortunate to further Wy education
due to financial difficultiss, wo.ld bc very energe ic

to Jjoin any move fo1 finding food to fecud +he country's population.

I hope, sﬁme of my suggcsiions will be considercd by the Committec.

Thank you SiT,
Yours Obediently,

sSGD
J.K. ASIEDU (PUPLL TEACRER)
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#or the succcss ¥’
'hb L_lf \ :| N A oy oy Hegt - -
VPerativi Feod Yourself and Industries

1i1 the it s
S0 e O g Gn their runks .nd files (a4 oo buck

o J hegion heag its role %o play i the field of
Ghana's aoricultur:a Hevolution,

Grecter ascera kegion is couporuble with other Regions in the
production of both early cash crops as well cs peresic:d crops such
&S Hluize, Rice, Cassavn, Sweet potetoes, Y., Grouwndnut, Cocoymm,
Cowpeus, Binwona, beans, Chullot, Onion, Okro, Girdencgys, Touctoes;
eic. ond thot of biermi:l ¢rops suech s Pepper, cocoaut, Qilp:das,

Mangoes, vashow ete,

Secondly, recring of Live stock both oupoultry ond aniusd
Hdusbandry olso contribute « gre .t quote in the field of Arriculture,
butv (11 these, we foxmers in the Grecter acer. Region, sit down idle
or rowi wbout in the streets uvr sit wder trees and hold discussions

thut Gre.ter scera is not suitible for agriculture,

Soue &lso sy "I would not o to school and cone back to
Torn." To thew, farming is o« dirty job. But then they forget thut

the food they cone (o chop is the product of the poor farer.

1a order to uuke the Operation Feed Yoursclf .nd Indusiries
. 3uccess, the followin: fictors nust be tuken into consideration,
vhese wre:—~ Yhe re ions Ministry of agriculture should appoint nore
Field Leorners ..nd Ficld assistoat under Senior Bxbtension Offiers
should be inereosed.
Foruers within the production spheres.
bicycles ot least, to euncble then to ;0 round froa villoge to villoge

Leoarners should be stotioned in the uidst of
Ihey should be supplied with

to vducute these furners on how best these cin be corried on for o

crecter output.
{E} Farcor's census should Lo conducted by thesc Mield Le.uruners

end asaistonts through re dstration of the fuxuers by the help ol
\ of o.ch villi,e cutegoricclly on the production

Chicfs nd Hewdae: :
gohere ot ¢.ch district oad in the Recion us « wholoe, 1 pukoe this
# oovered with forcat und

gug uation siiply beciusu the Region 13

]
.-1111#/'"'

SUVEEIL ALCle
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(3) Low

11 order to attrict the youtl

+ il

h A the mepsion cndtng Country us

& whole. ‘the Kejlonil ,duinisty tion al

corned to build L 8houle wsk the Corporution cou-
b Fa w iy ¥ o 2
‘ Souc of those Loy Cost liouses for estiblished foraers
i: 1 el § £ VEE . e s = = P ¥ i . wode oy
B SOV Sag On Bhedr Punis) and not o' Shoos BiEt—Eie Tisaie
£ WS Pure=tlae f.amers who
noegleet thei ke : :
L eir I f st e :
1 l ex Bydoiy this, the youth will divert froa the
w‘.i : . v . 3 :
11te collor jobs cnd go beclk to the lond, I mudie this gucestion to
SlLCoOUr.L e 10T < e > oL
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inereused output,

(4) Ferning Inputs
the firuing inputs such s fertilizer, inscvetise .nd cutlass
should be s0ld to the formers ou erelit busis .nd piyuent to be nude
ofter horvest tine, Thesc Iuputs should be supplied by the Region:

Adninistrotions to ensurc foir distribution.

(5)

riculture:

al Fily Show on gy
This will ulso help the fimmersto leurn froa cceh otler in
ecch region and to prosote nore ze l mong the furoers in every Regiion
and Ghene pg o whole. For exauple when o gshunti doruer is viewing
a famer from the Grecter accero Region does on his or her furn it

would encourcge hin or her to put the scpe into pructice on their famms.

(6)

Coapetition by the fouruers should be conducted by the Regiondd
Agudnistrotions on Large wereco.os; to cdjudge the best furuers in
every production sphere and the region wus w whole. This will olso

bring nore zedl waong the furcrs,
(7) awerd of Prizes to Piricrs:
Prize cwords should also be introduccd by itepiondd aduinistros=
tions for the best faruer in every production spherc in the Rejioll.
I swrest this siuply becuuse in the tiuc of Col, F.Gs Bernasko foruer
Comissioner for agriculture, this uethod wis 1n proctice and it gawce
norel bouster to the farncrs in the regions which resulted in nokang
the Operction Feod Yourself cnd Your Industries progrlies succcasful,.
(3) Oyursgus Lrips for jopuerg:=
ig pluying o lewding role

Moy I euggest that s for oo Ghiai
we should «lso play o inportant

the strugle of africc Revolution
¥ Lg o agricultural

role in the field of agriculturc to justify Ghan
Country oi the continent of alricue A
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(9) Priv.te

P )

42213 should 1 A1y apnsia
<18 chiildren
thit the

1]
LSy e s
- 1-!.:_

DXCo:

ol Lecouse ylien o iiraer, his wife
ey, e 1'._1*_.1:1_;, 1;_‘-_._.3.
Lo belongs to thenasc

idcul::.-;;r.r in the Lidst

=L Lere ad better v
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Liids Asp Lipeets Lordiculturcl
of the fenily,

(10) Lertilizer Depots:

Hoy I suziest thet S0ll fertilizer
in the Necrest stitions Within
«ifficult for
for g

depots should be eStiblishad
the production sSplieres sia
» Poor furmer to collcot

<iuple without his own

e 1Y is
o fertilizor
~eans of trinsport,

ot Camnkope or acers

' 5 n - 5

(11) dSetter Horlets for Foruerts
Horkets should be erected

Sphere since it cun

(12) Pioi

roducts:

Desxr forners in cvery production
cdso linit tronsportotion costs.,

Puctories should be erected in the uidast of
then at oreas

ferders to assint
where gre.t hervests are. reclised o
Ghancion foods in the Region,

crected at Kass

I brocassing: sone of
For lustonce tou.to Foctory could be
eh Junction = 4d. for the pranotion of louuto Industry
in the Region. Gori Ioetory in the Go Kurcl sreo,

(13) The size of Aereose of Ocloo Forns. — Dunchirce in the Grecter
ACCre Rejlon, for exanple as is listoed bolow:—

bize of Farm = Crop Viricty acre Cultivited

Moize Conposite '4Y 150
¥ 2 Posla 80
B Local yhite 40
Groundnut Cauercun 10
. Florespond
i

lodn Pontar
Y au Locid

awecet Potato "

Banbara Bewis "

Rice "
Cussava well naturcd)
4 éﬂlliur Pl:ntation) !
Malgo
Plueapple

4 o SO W b eV
o
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#AeLl be grateful 4f the fexvis coild be duspected by

=y Ufficer who so wishes,

Propered wand 3icmed by

AP R S P ST | T
(Viiwent Kofi Ocluo)
Reogioual Chicef Purier
Qeloo Furng = Danchira
Groater = LCCTro.

{HE REGIONAL COMMISSIONER,
GRE.LTER ACCRA REGION,

20 C K 4.




